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STATEMENTS
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Max Mart
2.8%

Oil 

Business

90.7%
Non- Oil 

Businesses

9.3%

Total Revenues 
of 58,681 MB in 

4Q2024

8 Current Businesses under                           Ecosystem

PUNTHAI

10.7%

Other 

Non-Oil 

Businesses1

12.9%
Oil 

Business

73.6%
Gross Profit of 

3,808 MB in 
4Q2024

Gross Profit 
Contribution in 
Non-Oil Business
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Remark: 1) Other Non- Oil Businesses include LPG, SAB, LUBE and others

2) Information as of December 2024

Oil Market Share 

through station 

channel
(1,696 ML ▲9.6% YoY)

PT Max Card 

Members

PUNTHAI 

Coffee Branches

PT services station 

across nation

Non-Oil 

Business

Touchpoints

(Excl. LPG)

Revenue (MB)
▲7.9% QoQ ▲18.5% YoY 

Gross Profit (MB)
▲7.8% QoQ ▲5.3% YoY

EBITDA (MB)
▲19.5% QoQ ▼7.1% YoY 

DPS for the 

FY2024 

operating period
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Oil sales +12.5% YoY to 6,708 ML, 

driven by PT stations (6,548 ML, 

+12.9%), hitting a new record high and 

outpacing industry tenfold.

ATLAS has filed for SET listing, targeting 

LPG infrastructure expansion to 

capture new growth opportunities

Autobacs expanded to 117 

branches, providing comprehensive 

automotive services nationwide 

and boosting Non-Oil revenue.

Introduced the 'Max Card Plus EV' 

to broaden our reach to EV card 

users and strengthen the Max 

World Ecosystem

Punthai Coffee revenue surged 

82.6% YoY to 2,266 MB, along with 

465 new branches, expanding to 

1,347 branches (+1.3/day).

Elex by EGAT PT offers 190 

nationwide EV charging 

stations, while integrating 

Max Card points for rewards 

and benefits.

K e y  B u s i n e s s  H i g h l i g h t s

“Breakthrough the Limits”
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Invested 33.33% newly issued shares 

in Paisan Capital, 

hire purchase for second-hand 

truck business

Invested 10.00% of newly 

issued shares in Thai Paiboon 

Equipment, waste 

management business

Subway targets to expand 50 new 

branches per annum through 

“Fresh Forward 2.0” Concept 

with Strengthened Growth under 

“Eat Fresh, Feel Good” Concept

Empowering SMEs through MOU 

with TCG by facilitating franchise 

growth with financial access and 

expert guidance.

Brewing Sustainability through 

MOU with MFU, RFD and BAAC by 

expanding forests, empowering 

farmers, and supporting local 

sourcing for Punthai Coffee.

K e y  I n v e s t m e n t  H i g h l i g h t s

“Succeed Together”
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The Company received its third 

consecutive CAC certification, 

reinforcing its commitment to 

transparency, anti-corruption, and 

strong corporate governance

Prepared by 

PTG IR Team

Received two HR Asia awards for 

Best Company and “Diversity, 

Equity, Inclusion Awards”, 

reflecting a commitment to a 

happy, sustainable workplace.

K e y  A c h i e v e m e n t s

“ Embrace Empathy 

& Cultivate Trust ”

#58

The Company ranked 58th by

Fortune Southeast Asia 500 

Magazine.
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E S G

DEVELOPMENT

• Joined a mangrove reforestation project 

for carbon credits covering 90.5 rai

• Solar Roof technology produces 

3.71 M kWh, reducing CO2 emissions 

by 1,625 tCO2e yearly.

• EV Charging: 190 stations installed for 

sustainable transport.

• Reduce 19,768 kgCO2e through 

Low Emission Support Scheme (LESS)

• 1,700 trees planted via CSR initiative.

• Registered under ISO 14001 

for 9 oil depots

• Employee Engagement:  

Achieved a score of 79%

• Attained 96.70% Community 

satisfaction through social projects.

• Local Economic Impact: Supported local 

farmers with earnings of 76 MB.

• Provided 25.1 MB in employment value to 

the disabled  195 persons and 46 million 

baht to the elderly 369  persons 

• Engaged 45 communities through the PT 

Volunteer Camp Project, emphasizing 

solidarity and participation, and distributed 

1,560 eyeglasses 

• Scored 100 in the AGM Checklist 

assessment, demonstrating excellent 

performance

• Successfully renewed CAC certification 

for the 3rd consecutive year

• Cost Reduction & Cost saving: Saved 

110 MB through efficiency projects.

• Customer Satisfaction: Achieved 82.24% 

satisfaction from entrepreneur 

customers and 93.85% from consumer 

customers.
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NORTH

463 > 466

CENTRAL

145139 >

EAST

223 > 226

BKK & VICINITY

183 > 191

NORTHEAST

686 > 702

251

WEST

252 >

248

SOUTH

255 >

Unit: Stations

31%

21%

11%

11%

10%

9%

7%

NORTHEAST

NORTH

SOUTH

WEST

EAST

BKK & VICINITY

CENTRAL

1,865*

2,229* Stations

OIL STATIONS

Source: The Company

2,201 >

1,841>

364360 >

Oil COCO

31-Dec-2431-Dec-23

Oil DODO
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1,127 1,112 1,224

420 465 472

4Q23 3Q24 4Q24

Unit: ML / %

4,721 4,385 4,706 

2,620 2,532 2,627 

4Q23 3Q24 4Q24

6,137 5,800 6,147 

2,880 2,849 2,929 

4Q23 3Q24 4Q24

Unit: ML / %

35,290 35,917 

9,017

1,519 1,543 1,663

28 33 33

4Q23 3Q24 4Q24

1,6961,577
1,547

Unit: ML / %

4Q24:
Retails:
+7.8% QoQ, +9.5% YoY
Wholesales:
-2.3% QoQ, +17.8% YoY

SSS in 4Q24 +11.6% YoY

Oil station expansion 

in 4Q24 +1.3% YoY 

4Q24: 
Diesel: 
+10.1% QoQ, +8.6% YoY
Benzene:
+1.5% QoQ, +12.4% YoY

Unit: ML / %

7,341 6,917 7,333

QTD
+6.0% QoQ
-0.1% YoY

QTD
+4.9% QoQ
+0.7% YoY

QTD
+7.5% QoQ
+9.6% YoY

5,802
6,548

158
160

FY23 FY24

YTD
+12.5% YoY

6,708
5,960 

1,696 1,577 1,547 

QTD
+7.5% QoQ
+9.6% YoY

4,366 4,849

1,594
1,859

FY23 FY24

YTD
+12.5% YoY

23,845 24,434 

11,445 11,483 

FY23 FY24

YTD
+1.8% YoY

YTD
+0.4% YoY

18,436 18,635 

10,369 10,280 

FY23 FY24

28,805 28,915 

8,649 9,076 
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6,708 

5,960 
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O I L  R E T A I L

MARKET SHARE

37.1%

24.9%

7.6%

4.4%
4.1%

20.1%

1.8%

4Q23

7,341 ML
TOTAL

14.4%
15.1% 15.2% 15.8%

16.6%
17.4%

16.6% 17.2%
18.7% 19.0%

18.3% 18.7%

16.9%
17.6% 17.5% 17.9%

19.2% 19.5% 19.2%
20.1%

21.8% 22.3% 21.5% 21.9%

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24

All Channel Retail Channel

Unit: %

Historical Market Share

Unit: %

7,333 ML
TOTAL

34.6%

29.2%*

7.0%

5.4%

21.9%

1.9%

4Q24

Source: Department of Energy Business (DOEB) and The Company
Remark: According to DOEB, ESSO's oil sales volume was consolidated 
under BCP from November 2023 onwards. 
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6,917 ML

TOTAL

34.2%

29.8%*

7.4%

5.1%

21.5%

1.8%

3Q24

0.2%
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79.2% 73.9% 73.6%

20.8% 26.1% 26.4%

4Q23 3Q24 4Q24

474 

2,742 

3,688 

24.4%
20.0% 21.2%*

-50.0%

-40.0%

-30.0%

-20.0%

-10.0%

0.0 %

10. 0%

20. 0%

30. 0%

 -

 500

 1,00 0

 1,50 0

 2,00 0

 2,50 0

 3,00 0

 3,50 0

 4,00 0

 4,50 0

 5,00 0

Non-Oil GP % Non-Oil GP

FY17 FY23

753
923 1,007

14.0%
21.4% 20.5%*

-100.0%

-80.0%

-60.0%

-40.0%

-20.0%

0.0%

20.0%

40.0%

0

500

1000

1500

2000

2500

3000

4Q23 3Q24 4Q24

NON-OIL BUSINESS

(Excl. LPG 
Touchpoints)

Unit: Touchpoints

1,514

1,878
2,208

Dec-23 Sep-24 Dec-24

YTD:
+17.6% QoQ (+330)
+45.8% YoY (+694)

Growth:
36% 7-Year CAGR
+45.8% YoY (+694)

3,762 
4,311 

5,466 

4Q23 3Q24 4Q24

Unit: MB  / % QTD:
+9.1% QoQ
+33.8% YoY

Growth:
34% 7-Year CAGR
+34.5% YoY

QTD:
+26.8% QoQ
+45.3% YoY

Growth:
33% 7-Year CAGR
+31.2% YoY

Unit: MB

Unit: %

QTD:

Prepared by 

PTG IR Team
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*Remark: 
GP Margin calculation was 
excluded revenues from 
PP5 according to TFRIC12

342

1,514 

2,208 

Dec-17 Dec-23 Dec-24

1,938

13,688 

17,958 

FY17 FY23 FY24

FY24

92.4% 78.8% 75.0%

7.6% 21.2% 25.0%

FY17 FY23 FY24

4,908 MB
Exclude 
revenues 
from PP5
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Source: The Company

TOUCH
POINTS

Locations

374

Locations
1,347

Locations
24

Locations
117

Stations
190

EV Stations

106
Rest Areas

Coffee WorldMax Mart

Punthai

Autobacs

Locations

50

Prepared by 

PTG IR Team

15

Page



O
u

tlo
o

k
S
n

a
p

sh
o

t &
 H

ig
h

lig
h

ts
Fin

a
n

c
ia

l S
ta

te
m

e
n

ts

PUNTHAI BUSINESS

Unit: Touchpoints

882

1,126

1,347

Dec-23 Sep-24 Dec-24

YTD:
+19.6% QoQ (+221)
+52.7% YoY (+465)

Growth:
47% 7-Year CAGR
+52.7% YoY

Unit: MB

Unit: MB / %

84 

670 

1,207

57.5%

54.0% 53.3%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%

55.00%

60.00%

0

200

400

600

800

1000

1200

1400

1600

1800

2000

GP %GP

FY17 FY24FY23

186
294

407

51.5% 51.4%
56.1%

-30.0%

-20.0%

-10.0%

0.0 %

10. 0%

20. 0%

30. 0%

40. 0%

50. 0%

60. 0%

-100

100

300

500

700

900

1100

1300

1500

4Q23 3Q24 4Q24

QTD:
+38.5% QoQ
+118.6% YoY

Growth:
44% 7-Year CAGR
+80.2% YoY

145

1,241 

2,266 

FY17 FY24FY23

361

573
725

4Q23 3Q24 4Q24

QTD:
+26.7% QoQ
+100.7% YoY

Growth:
48% 7-Year CAGR
+82.6% YoY

Prepared by 

PTG IR Team
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Remark: 
Inside = within 
PT Service Station
Outside = outside 
PT Service Station

89

882 

1,347 

Dec-17 Dec-23 Dec-24
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54

129

220

25.5%
22.6% 21.9%

-30.00%

-20.00%

-10.00%

0.00%

10.00%

20.00%

30.00%

40.00%

0

50

100

150

200

250

300

350

400 GP %GP

41

77

23

23.2%

29.8%

8.2%

-30.0%

-20.0%

-10.0%

0.0 %

10. 0%

20. 0%

30. 0%

40. 0%

0

50

100

150

200

250

300

350

400

4Q23 3Q24 4Q24

QTD:
-69.6% QoQ
-43.2% YoY

Growth:
42% 4-Year CAGR
+70.9% YoY

FY17 FY24FY23

AUTOBACS BUSINESS

Unit: Touchpoints

Unit: MB / %

Prepared by 

PTG IR Team

Unit: MB

210

570

1,006 

FY17 FY24FY23

177

258 284

4Q23 3Q24 4Q24

QTD:
+10.4% QoQ
+60.8% YoY

Growth:
48% 4-Year CAGR
+76.4% YoY

18
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8

68

117

68

103
117

Dec-23 Sep-24 Dec-24

YTD:
+13.6% QoQ (+14)
+72.1% YoY (+49)

Growth:
47% 7-Year CAGR
+72.1% YoY

Dec-17 Dec-23 Dec-24
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Oil, 

73.6%

PUN, 

10.7%

Others,

15.7%

4Q24

Unit: MB / %

49,525 
54,395 

58,681 

4Q23 3Q24 4Q24

QTD:
+7.9% QoQ
+18.5% YoY

Unit: MB / %

3,618 3,532 3,809 

4Q23 3Q24 4Q24

Unit: MB / % Unit: MB / %

QTD:
+19.5% QoQ
-7.7% YoY

QTD:
+219.3% QoQ
-56.4% YoY

Oil, 

90.7%

Non-Oil, 

9.3%

4Q24

INCOME STATEMENTS Prepared by 

PTG IR Team

QTD:
+7.8% QoQ
+5.3% YoY

198,811
225,813 

FY23 FY24

YTD:
+13.6% YoY

YTD:
+8.8% YoY

12,922

14,770 

FY23 FY24

6.5% 6.5%

YTD:
+7.9% YoY

YTD:
+14.3% YoY

7.3% 6.5% 6.5%

3.5%
2.5% 2.7%

1,727 1,342 1,604 

4Q23 3Q24 4Q24

5,694 6,198 

FY23 FY24

2.9%
2.7%

21
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542

74 236 

4Q23 3Q24 4Q24

1.1% 0.1% 0.4%

966
1,042 

FY23 FY24

0.5% 0.5%
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F INANCIAL POSIT ION

Other Non

-Current Assets

Cash and Cash 

Equivalents

Inventories

PP&E and

Investment Property

Right-of-Use Assets

Trade and Other 

Receivables

Unit: MB

Equity

Trade and Other Payables

Lease Liabilities 

(Current Portion & Long-Term)

L-T Borrowing

Other Liabilities

S-T Borrowing

3,381 2,212 

8,926 9,282 1,426 

10,340 12,285 

3,330 4,295 

4,751 7,248 

13,796 16,388

18,248 
18,741 

20,935 21,101 

3,622 3,068 4,382 6,330

1,045 1,128

1,108

31-Dec-23 31-Dec-24 31-Dec-23 31-Dec-24

51,75246,932
46,932

stood at 51,752 MB, marking an increase of 

4,820 MB or 10.3% from the end of the previous year. 

This growth was primarily driven by: 

(+2,608 MB) from branch 

expansions

(+1,001 MB) investments in 

Paisan and TPB

(+965 MB) aligned with Oil sales volume

(+616 MB) I from service concession rights 

under TFRIC 12 of WTE Power plant

were increased 11.7% YoY to 42,470 MB, driven by :

(+2,497 MB) 

driven by an additional 1,347 MB in short-term loans and current 

portions of long-term debt, along with a 1,150 MB increase in bonds 

maturing within one year due to the reclassification of certain portion 

long-term debentures as current liabilities.

(+1,945 MB) due to increased fuel sales 

and costs.

This was partially offset by.

(-554 MB ) , following the 

aforementioned of the reclassification of  debentures.

Prepared by 
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51,752
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KEY  F INANCIAL RAT IO

5.1% 5.9% 5.2%

11.0%

15.1%

11.2%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

4Q23 3Q24 4Q24

ROA (Annualized) ROE (Annualized)

Unit: %

4.26x 4.4x 4.58x

0.56x 0.75x 0.87x

4Q23 3Q24 4Q24

D/E Net IBD/E*

Unit: Times

Unit: Days

Unit: MB

5.4 6.4 6.6 

1.2 1.2 1.3 

13.3 13.8 14.8 

(6.7) (6.2) (6.9)

4Q23 3Q24 4Q24

Day in Inventory Avg. Collection Period

 Avg. Payment Period Cash Cycle

Prepared by 

PTG IR Team

*Net Interest Bearing Debt to Equity 

(For Covenant)

= Interest Bearing Debt - Cash and Cash Equivalent / Total Equity
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Dividend Policy :

Pay no less than 30% of net profit according to 

the separate Financial Statements after taxes, 

legal reserve, and other reserves (if any).

BOD Resolutions :

The Board of Directors has proposed a THB 0.35 per share 

dividend for the fiscal year 2024, totaling THB 584.5 million 

for 1,670 million common shares. An interim dividend of 

THB 0.10 per share was paid on December 12, 2024, 

leaving a remaining THB 0.25 per share for distribution. 
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59%

104%

119%

55%

110%112%

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

202420232022202120202019

Earnings Per Share (EPS) Dividend Per Share (DPS) Dividend Payout (%)

Notes: 

• However, the dividend payment is subject to change depending on operating 

performance, financial position, liquidity, the need for working capital, investment and 

business expansion plans, market conditions, suitability, and other factors relating to the 

Company's operations and management. This is reliant upon the Company having 

adequate capital for business operations as determined by the Board of Directors and/or 

the shareholders.

• This proposal is subject to approval by the company's shareholders at the Annual General 

Meeting, scheduled for April 25, 2025, and, if approved, the dividend will be disbursed to 

shareholders on May 16, 2025.
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2,251

2,229

1,282

961

FY23
1,514

2,2432,208

Remarks:

1) Based on ATL’s Form 69-1 the number of Gas Shop touchpoints and Auto LPG Stations were 

stood at 288 and 234 touchpoints respectively as of 1H2024.

2) Other Touchpoints include Max Mart, Coffee World, Autobacs, Max Camp, Maxnitron Lube 

Change, and EV Charging Station

3) Non-Oil includes LPG, Logistics, CVS, F&B, Lubricant and other incomes.

Source: The Company Estimates

FY23
2,201

FY23
882

861

FY23
632
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1,282

1,347
25% 30%

YoY

8% 12%

YoY

10% 12% 15%
12.5%

YoY

40% 50%
57.7%

25.0%

8.8%
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Remarks:

1) Based on ATL’s Form 69-1 the number of Gas Shop touchpoints and Auto LPG Stations were stood 

at 288 and 234 touchpoints respectively as of 1H2024.

2) Touchpoints included Subway (Equity branches) of 13 Branches.

3) Other Touchpoints include Max Mart, Coffee World, Autobacs, Max Camp, Maxnitron Lube 

Change, and EV Charging Station

4) Non-Oil includes LPG, Logistics, CVS, F&B, Lubricant and other incomes.
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2,279

2,229

FY24

1,947
1,347

FY24

1,031
8742

FY24

2,978

FY24

2,2212

YoY

8% 12%

YoY

5% 10%

YoY

40% 50%

30% 35%
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3,000 – 4,000 MB
TOTAL TARGET

1,000 – 1,500 MB

1,000 – 1,500 MB

1,000 – 1,500 MB

500-1,000 MB

*The CAPEX is subjected to the operating cash flow generating during the period.

Source: The Company
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To stay connected 

with PTG
please add Line

@ptgirLINE
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90 CW Tower A, 33rd Floor, Ratchadaphisek 
Road, Huaykwang, Bangkok, Thailand 10310

0 2168 3377-88 ext. 260, 274

ir@pt.co.th

This presentation, prepared by PTG Energy Public Company Limited (“PTG”), contains "forward-looking" 
statements, projections, and information that involve significant risks and uncertainties, which are based 
on assumptions and expectations at the time of preparation. Such statements are provided for 
informational and illustrative purposes only and do not constitute a guarantee of future performance, 
results, or achievements. Actual outcomes may differ materially from those expressed or implied in this 
document due to various factors, including but not limited to market conditions, economic factors, 
and regulatory changes. The information contained herein reflects conditions as of the date of this 
document or as otherwise indicated. No representation or warranty, expressed or implied, is made as 
to the completeness, accuracy, or fairness of the information and opinions presented. PTG assumes no 
obligation to update or revise the contents of this document to reflect changes in circumstances or 
developments that occur after the date of publication. This document, along with any related 
materials discussed or referenced herein (including materials available on our website 
https://investor.ptgenergy.co.th/en/home), is not intended to serve as a basis for any investment 
decision, contract, or commitment. Users are strongly advised to independently verify and evaluate 
the information and seek professional advice where appropriate. PTG, its affiliates, officers, employees, 
and agents shall not be held liable for any direct, indirect, incidental, special, or consequential losses or 
damages arising from reliance on, or use of, this document or any information contained herein. This 
includes, without limitation, loss of profits, revenue, or data, or any financial or operational impact 
resulting from reliance on this document. By accessing or using this document, you acknowledge and 
accept these terms and conditions.
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