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01 HIGHLIGHTS



HIGHLIGHTS

Oil and LPG 

Sales Volume 

+9.7% YoY 

and 56.9% 

YoY 

531 MB Net 

Profit 

Increased 

159.9% YoY

EV Charging 

Station in PT 

Station

Punthai

Coffee Same 

Store Sales 

+13.9% YoY
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Changes of DIESEL Retail Price (B7)

Source: WTI crude oil macro trend and EPPO
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WTI (USD/BBL)
Change in 

HSD Price (THB/L)
Diesel Price Adjustment 1Q/21

Month
No. of time 

price 
increase

No. of time 

price 
decrease

Oct 2 2

Nov 6 1

Dec 2 1

Total 10 4

Month
No. of time 

price 
increase

No. of 

time price 
decrease

Jan 3 1

Feb 5 1

Mar 3 4

Total 11 6

Diesel Price Adjustment 4Q/20

WTI Change in HSD Price (B7)



4,063 4,437 4,180 

2,429 2,659 2,556 

6,492 
7,096 6,736 

1Q20 4Q20 1Q21

Mogas

Diesel

7

5,868 5,983 5,847 

2,833 3,072 2,798 

8,701 9,055 8,645 

1Q20 4Q20 1Q21

Mogas

Diesel

Unit: ML-4.5%QoQ

-0.6% YoY
-5.1% QoQ

+3.8% YoY
Unit: ML

THAILAND OIL CONSUMPTION 

Source: Department of Energy Business

All Channel Consumption Retail Consumption

• The overall oil consumption in 1Q21 dropped YoY 

and QoQ due to second wave of COVID-19 

outbreak in January.

• The diesel consumption in this quarter decreased 

more than the mogas consumption as diesel was 

used for commercial transportation and agriculture 

activities.

• The country oil consumption through service station 

in 1Q21 increased YoY since the consumption in 

1Q20 was affected by the lockdown measure due to 

the COVID-19 outbreak.

• However, the consumption dropped QoQ because 

of the seasonal impact and the second wave 

outbreak of COVID-19.
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Unit: ML
-3.3%QoQ

-3.4% YoY

Thailand LPG Consumption 

Source: Department of Energy Business

All Channel Consumption
• The overall LPG consumption in 1Q21 

decreased YoY and QoQ mainly due to the 

dropped in auto LPG consumption.

• The auto LPG consumption continued to 

decline as a result of the reduce in travel in the 

country due to the new wave of COVID-19 and 

the product switching to oil.

Household LPG 

Household
61%

Station
19%

Industrial
20%

1Q21
1,645 1,643 1,589 

1Q20 4Q20 1Q21

Auto LPG Industrial LPG 

965 992 968 

1Q20 4Q20 1Q21

378 347 308 

1Q20 4Q20 1Q21

302 304 313 

1Q20 4Q20 1Q21

Unit: ML

-2.5% QoQ

+0.3% YoY
-11.3%QoQ

-18.5% YoY

Unit: ML

+3.3%QoQ

+3.8% YoY

Unit: ML
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Unit: ML

Unit: ML

OIL SALES VOLUME
Volume by Channel

Volume by Product

1,148 1,259 1,265

69 45 71
1,217 1,304 1,336 

1Q20 4Q20 1Q21

Wholesale

Retails

+2.4%QoQ

+9.7% YoY

Retail
Growth +0.5% QoQ

+10.2% YoY

in 1Q21

Wholesale
Growth +55.4% QoQ

+2.4% YoY

in 1Q21

Diesel in 1Q21
Growth +4.7% QoQ

+12.3% YoY

Mogas in 1Q21

Growth -3.7% QoQ

+2.9% YoY

Same Store Sales of 1Q21 3.8% YoY 

Oil station expansion of 1Q21 1.4% YoY

886 950 995

331 354 341
1,217 1,304 1,336

1Q20 4Q20 1Q21

Mogas

Diesel

+2.4%QoQ

+9.7% YoY

• PTG’s oil sales volume continued to grow YoY 

and QoQ owing to the oil station expansion, same 

store growth and the increase in wholesale

volume.

• Oil through PT station was still the main channel 

of oil sales volume, which accounted for 94.7% of 

total oil sales volume.
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OIL MARKET SHARE
All Channel Market Share Retail Market Share

40.6%

15.5%

13.0%

12.6%

8.9%

7.1%

1.3% 1.0%

1Q21

Total Consumption 

8,701 ML

Total Consumption 

8,645 ML

39.5%

18.4%

15.3%

11.3%

9.8%

4.0%
1.5%0.0%

1Q21

Retail Consumption 

6,492 ML

Retail Consumption 

6,736 ML

39.8%

16.9%

15.0%

11.5%

11.3%

3.9%
1.6%0.0%

1Q20
38.5%

14.1%
13.4%

12.7%

11.0%

6.9%

2.1%
1.3%

1Q20

Source: Department of Energy Business and the Company
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Unit: ML Unit: ML

LPG SALES VOLUME
Auto LPG Household and Industrial

39
51 49

1Q20 4Q20 1Q21

Auto

-3.2% QoQ

+25.5% YoY

4
112
2

0.2
7

13

1Q20 4Q20 1Q21

Industrail

Household

+90.8% QoQ

+5,644.8% YoY

• PTG continued to obtain an outperform growth of 

auto LPG regardless of the contraction 

consumption of this industry.

• One reason was PTG provide supports to 

customers during the past crisis with an aim to 

enriching a well-being life to customers.

• PTG obtained an extreme growth of household 

and industrial LPG sales volume since the 

Company entered to these segments in 2020.

• To enhance more growth, PTG differentiates its 

marketing strategy and service efficiency, along 

with linking PT Max Card to deliver a better 

experience and increase customers’ satisfaction.
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LPG MARKET SHARE
All Channel Market Share Auto LPG Market Share

Total Consumption 

1,645 ML

Total Consumption 

1,589 ML

Auto LPG 

Consumption 
378 ML

Auto LPG 

Consumption 
308 ML

42.1%

17.8%

13.3%

11.3%

4.4%
0.8%

10.3%

1Q20
42.9%

17.4%

13.1%

10.1%

3.9%
3.8%

8.8%

1Q21

22.1%

15.4%

14.2%11.4%

10.6%

9.7%

16.6%

1Q20

19.7%

16.2%

16.0%
14.4%

10.1%

9.1%

14.6%

1Q21

Source: Department of Energy Business and the Company



2,103 

Stations

OIL AND
LPG

STATION 

DISTRIBUTION

141Q21

1Q20

NORTH
438 435

CENTRAL

133125

260
WEST

254

246
SOUTH

244

EAST
196 206

31%

21%

12%

12%

10%

8%

6%

NORTHEAST

NORTH

WEST

SOUTH

EAST

BKK & VICINITY

CENTRAL

Oil COCO

Oil DODO

1,605

288

81

MIXED 129

stand 
alone

BKK & Vicinity 
165 177

NORTHEAST
635 646



771 TOUCHPOINTS

99
GAS SHOP

230
MAX MART

281
PUNTHAI 

COFFEE

60
COFFEE

WORLD

17
AUTOBACS

9
PROTRUCK

5
EV CHARGING

STATION

39
MAXNITRON 

LUBE CHANGE

31
MAX CAMP

15
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NON-OIL BUSINESS REVENUE
PunThai Coffee Coffee World Max Mart

78.41 
97.31 108.95 

1Q20 4Q20 1Q21

Sales

+12.0% QoQ

+39.0% YoY

• PunThai Coffee revenue increased YoY 

and QoQ due to marketing activities and 

the launch of F&B from community 

products.

• In 1Q2021, PunThai Coffee same store 

sales grew by 13.9% YoY.

51.51 

17.63 14.08 

1Q20 4Q20 1Q21

Sales

-20.1% QoQ

-72.7% YoY

• The closure of Coffee World in many 

locations in 2020, due to the impact of 

COVID-19 pandemic, caused significant 

drop in revenue.

• The decrease in revenue also affected 

by the sharp decline in sales from stores 

at airports.

282.91 

304.13 

267.51 

1Q20 4Q20 1Q21

Sales

-12.0% QoQ

-5.4% YoY

• Max Mart revenue dropped YoY and QoQ

mainly due the COVID-19 outbreak in 

1Q2021.

• PTG aims to increase sales by improving 

business models to reach more 

customers and by adding more variety of 

products to meet customers’ needs.

Unit: Baht Million Unit: Baht Million Unit: Baht Million
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NON-OIL BUSINESS REVENUE
Autobacs Other Business Palm Complex

165.97 182.44 200.21 

1Q20 4Q20 1Q21

Sales

+9.7% QoQ

+20.6% YoY

50.34 63.63 
45.86 

1Q20 4Q20 1Q21

Sales

-27.8% QoQ

-8.9% YoY

170.33 159.17 

77.66 

1Q20 4Q20 1Q21

Share Profit

-51.2% QoQ

-54.4% YoY

• Autobacs revenue decreased YoY due 

to the impact of COVID-19 second 

wave in 1Q2021, while the revenue 

dropped QoQ as a result of seasonal 

effect and the virus outbreak.

• PTG planed to open 20 new stores to 

provide the full-service for car users.

• Other business revenue included  

logistics, lubricant, and sales of other 

products.

• The revenue increased YoY and QoQ

due to the expansion of non-oil 

business.

• Palm Complex share profit decreased 

YoY and QoQ as a result of the higher 

cost of goods sold.

• PTG maintains the target of net profit 

sharing from Palm Complex of 240 -

260 million baht per year.

Unit: Baht Million Unit: Baht Million Unit: Baht Million
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PT Pak Chong 3
Nakhon Ratchasima

PT Bang Phra

Chonburi
PT Khao Yoi

Phetchaburi

PT Ban Tai

Kanchanaburi

PT Phayuha Khiri 2
Nakhon Sawan

EV Charging Station

• Cooperate with EGAT to 

open EV charging stations

• Support automotive 

technology change

• Support the use of clean 

energy

Target Expansion

• 30 stations in 13 provinces 

nationwide in 2021

• Cover travel routes and 

major attractions in every 

150 kilometers

EV CHARGING STATION



Types of EV Charger

• Quick charge (DC) 120 kWh 

• Normal charge (AC) 22 kWh

Search, reserve, and make 

payment for EV charger on 

Mobile Application: 

Customer 

Feedbacks

EleXA



F&B PRODUCTS FROM COMMUNITY

20
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2021 TARGETS

CORE BUSINESS
OIL

NON-OIL

2,030

870

LPG&MIX 260

OIL

LPG
(Auto, HH and Industrial)

+8-12% YoY

+ >100% YoY

+10-15% YoY

Core Business

Non-oil Business

New Business

3,500 MB

500 MB

500 MB

CAPEX Budget

4,000-4,500 MBTOTAL
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ESG 

Sustainable Policies
• Good corporate governance and conducting business 

align with law, rights and justice to all stakeholders

• Development of good products and services by 
supporting innovation creation to serve customers 
with the highest satisfaction

• Development of a quality management strategy with 
a focus on optimization of management efficiency.

• Business conduct with social responsibility through 
activities that lead to happiness coexistence in the 
society

• The importance of care of employee and development 
of employee which strengthening the human capital to 
support the company's strategies in various fields

• Environmental natural resource management and 
reservation of diversity sustainable ecological biology

• Promote of the cultivation in environment care for 
employees by providing opportunities for them to take 
part in the environmental preservation activities

Economic

Social

Environment
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SUSTAINABLE PROJECT RESULT

Economic Social Environment

Exchange Old Paper for New Paper

Using B10 Diesel for Transport

Disability and Elderly Adult EmploymentCost Reduction from Kaizen Project

Customer Satisfaction Survey

As of 2020

PT Volunteer Camp

Seniors who receive 

eyeglasses: 362 people

Medical visitors: 204 people

All villagers participated in 

the activity: 640 people
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SOCIETY SUPPORT DURING 

COVID-19 
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Unit: Baht MillionUnit: Baht Million

Oil, 
96.1%

Non-oil*, 3.9%

1Q21
2,231 2,903 2,828 

7.7%

10.5%

8.8%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

11.0%

12.0%

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

1Q20 4Q20 1Q21

Gross Profit GPM

29,121 27,730 32,264

1Q20 4Q20 1Q21

*Non-oil includes LPG, Logistics, CVS, F&B, Lubricant and other incomes

Oil, 
86.9%

F&B, 
2.8%

LPG, 
5.6%CVS and 

Others, 
4.7%

1Q21

GROSS PROFIT

+16.4%QoQ

+10.8% YoY

REVENUE

-2.6%QoQ

+26.8% YoY

• Revenue in 1Q21 increased owing to the growth of 

oil sales volume, the rise in oil price and the 

increase in non-oil revenue.

• Oil revenue grew 10.6% YoY, while non-oil revenue 

grew 16.0% YoY. 

• Oil gross profit increased 26.5% YoY due to the 

growth of oil sales volume and the rise of oil 

marketing margin of 15.3% YoY.

• Plus, non-oil gross profit continued to grow at 

28.5% YoY.
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EBITDA NET PROFIT
Unit: Baht MillionUnit: Baht Million

1,209 1,806 1,663 

4.2%
6.5%

5.2%

-10.0%

-5.0%

0.0%

5.0%

10.0%

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

1Q20 4Q20 1Q21

EBITDA EBITDA margin

204 676 531 

0.7%

2.4%
1.6%

-3.0%

-2.0%

-1.0%

0.0%

1.0%

2.0%

3.0%

4.0%

0

1,000

2,000

3,000

4,000

5,000

1Q20 4Q20 1Q21

NI NI margin

-8.0%QoQ

+37.5% YoY

-21.4%QoQ

+159.9% YoY

• EBITDA in 1Q21 increased YoY due to the rise in oil 

marketing margin.

• Meanwhile, share profit from joint venture dropped 

YoY and QoQ, resulting in the lower EBTIDA QoQ.

• However, PTG continued to control SG&A expenses 

and carefully select appropriate investment.

• The net  profit grew YoY and dropped QoQ in 

accordance with EBITDA growth.

• Therefore, earning per share for this quarter was 

0.32 baht increased from 0.12 baht in 1Q20 but 

decreased from 0.40 baht in 4Q20.
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STATEMENT OF FINANCIAL POSITION
Unit: Baht Million

942 

7,980 

1,243 

8,519 2,917 

2,283 

2,675 

-10,853 

19,529 

10,863 

19,486 

23,662 

7,759 

23,648 

7,865 

3,663 4,487 3,802 
6,362 

2020

42,037
Other Non-Current 

Assets

Cash & Cash 

Equivalents

Other Current 

Assets

PP&E and Investment 

Property

Right-of-use Assets

Equity

S-T Borrowing

Lease Liabilities

L-T Borrowing

Other Liabilities

• The total assets increased mainly from the increment of 

cash and cash equivalent and investments.

• Cash and cash equivalent rose due to the growth in net 

cash from operating activities.

• The reconciled profit from a joint venture, Palm Complex, 

impacted the investments to increase.

• Meanwhile, inventories decreased as a result of proper 

inventory management.

• The total liabilities decreased due to the repayment of 

short-term loans of 2,283 million baht.

• However, trade and other payables increased as a result of 

the higher oil cost price.

• Shareholders equity grew 539 million baht or grew 6.8% 

from 2020 due to the reconcile of net profit in this quarter.

1Q21

42,231 
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PROFITABILITY RATIO LEVERAGE RATIO

2.6%
8.4%

5.2%

12.6%

36.8%

27.5%

1Q20 4Q20 1Q21

ROA ROE

3.99 3.71
3.21

1Q20 4Q20 1Q21

IBD/E

• ROE and ROA increased from last year owning to 

the higher net profit.

• PTG will continue to increase profitability ratio by 

enhancing and expanding non-oil business and 

selecting new investments with appropriate return.

Unit: Time

• IBD to equity continued to decrease since PTG  

repaid short-term loans of 2,283 million baht.

• However, IBD to equity according to debt 

covenant of bank and debenture calculation was 

0.95 time.

• PTG managed the capital structure affectively to 

reduce the financial cost.
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CASH FLOW
Unit: Baht MillionUnit: Baht Million

5.96 6.11 5.86

0.81 0.98 1.03

14.98

9.74
11.56

(8.21)

(2.64)
(4.66)

1Q20 4Q20 1Q21

Day in Inventory Avg. Collection Period

 Avg. Payment Period Cash Cycle

OPERATING CYCLE

• PTG had a negative operating cash cycle of 4.66 

days.

• The operating cash cycle was reduced due to the

payment of trade payable according to the 

payment term.

• In addition, PTG managed inventory according to 

the changing situation.

• Ending cash in 1Q2021 increased to 1,243 million 

baht owning to the increase in cash from 

operating activities.

• PTG invested 457 million baht for expansion in 

1Q2021.

• However, PTG repaid loans of 2,874 million baht 

and withdrew long-term loans of 500 million baht.





To stay connected with PTG, 

please add Line: @ptgir



Some information, shown in the 

presentation, was obtained from publicly 

sources which have not been independently 

justified.  They are used only for industry 

outlook and forward trends.  The forward 

looking in this presentation has been 

prepared with the basis of the assumption 

numbers which might be proved to be 

incorrect.  This presentation should not be 

solely relied upon as a recommendation or 

forecast by PTG Energy PLC.

DISCLAIMERS


