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 Growth story to continue 
 
We initiate PTG with a Buy rating based on the growth story of its core 

oil business, in which it is the second-ranked oil retailer in Thailand, 
and its non-oil businesses, with the latter’s positive momentum and 

targeted listings in 2022-24E being the highlights. This should enable 
the company to mark solid net profit growth at a 15% CAGR in 2020-22E. 

Meanwhile, its current demanding valuation against peers is justified 
in light of its growth prospects. We derive a 2021E TP of Bt22.5, pegged 

at 20x PER, implying 1.0x PEG and 0.2x PBV/ROE.  
 
Solid stance relative to peers 
PTG’s solid stance is based on 1) its healthy earnings growth (at a 15% 
CAGR in 2020-22E); 2) high earnings quality (with a solid GPM of 8.1%-
8.5% in 2020-22E vs. domestic peers at 1-6% in the period, and a high 
ROE of 21.7-23.3% in 2020-22E against domestic peers with a negative 
ROE in 2020E and 10-11% in 2021-22E); and 3) its bright earnings 
prospects, with the positive momentum from its non-oil businesses 
(LPG, biodiesel, retail business under the Max Mart brand, Punthai 
Coffee and Siam Autobacs) as the potential upside.  
 
Soaring NP growth at a 15% CAGR in 2020-22E 
We forecast its net profit to grow at a 15% CAGR during 2020-22E, driven 
by the larger contributions of its core oil business and non-oil 
businesses, including a higher profit contribution from the LPG 
business, the first profit contribution from the biodiesel business in 
2020E, and the first profit contributions of Max Mart, Punthai Coffee 
and Siam Autobacks in 2021E.    
 
Capital expenditures on uptrend cycle but manageable 
The company’s annual EBITDA is expected to be able to facilitate its 
Capex cycle in 2020-22E. Meanwhile, we believe the anticipated cash 
proceeds from the planned listings of its subsidiaries and affiliates in 
2022-2024E will help fund future investment expansion.   
 
Change in accounting standard leads to re-rating of D/E ratio in 2020E 
The company has adjusted the debt covenant conditions under TFRS 16 
to exclude the financial lease liabilities with financial institutions and 
debenture holders. Thus, we have no concerns about the re-rating of 
its D/E ratio to 3.75x in 2020E, with the company’s D/E ratio to be 1.3x 
in 2020E excluding the financial lease liabilities. 
 

Financial Valuations  

FY Ended 31 Dec 2018 2019 2020E 2021E 2022E 

Revenues (Bt mn) 107,829 120,027 115,005 129,284 137,480 

Core Profit (Bt mn) 626 1,562 1,642 1,877 2,387 

Net Profit 626 1,562 1,642 1,877 2,387 

Core EPS (Bt) 0.37 0.94 0.98 1.12 1.43 

Core EPS growth (%) (31.42) 149.45 5.13 14.30 27.16 

EPS (Bt) 0.37 0.93 0.98 1.12 1.43 

EPS growth (%) (32.73) 151.35 5.74 14.30 27.16 

Dividend (Bt/share) 0.20 0.20 0.30 0.34 0.43 

BV (Bt) 3.26 3.98 4.76 5.59 6.69 

PER (X) 50.81 20.22 19.12 16.73 13.15 

EV/EBITDA (X) 12.25 8.02 10.42 9.65 8.63 

PBV (x) 5.77 4.72 3.95 3.36 2.81 

Dividend yield (%) 1.1% 1.1% 1.6% 1.8% 2.3% 

ROE (%) 11.9% 25.8% 22.5% 21.7% 23.3% 

Net gearing (X) 144.8% 131.6% 354.4% 300.5% 253.4%  

Initial Coverage 

PTG Energy Plc. (PTG)  
Energy & Utilities           
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Initial Coverage: PTG Energy Plc. (PTG) 

Initiate PTG with a Buy rating (2021E TP of Bt22.50) 

We initiate PTG with a Buy rating on the strength of the growth story of its 1) core oil business, which has the second-

ranked market share in the oil retail market and a margin cushion based on no integration with a refinery, while the 

majority of its service stations are COCO (Company Owned-Company Operated); and 2) non-oil businesses, with positive 

developments from their performances expected on all fronts in 2021E and targeted listings to facilitate future growth. 

 

PTG, the second-ranked oil retailer in Thailand which is not integrated with a refinery, currently has 2,078 service 

stations in its portfolio (both oil and LPG), with approximately 87% being the COCO type, against domestic peers at 50-

60%. The company’s growth prospects will be fueled by its diversified non-oil businesses given their better margins 

relative to the oil business. Note that its non-oil businesses will have positive momentum in the years ahead, with the 

LPG business to generate stronger profit by broadening the market share in household LPG. Meanwhile, the biodiesel 

business will make its first profit contribution in 2020E on the ramp up to full capacity, followed by reversals to first-

year profit contributions from Max Mart, Punthai Coffee and Siam Autobacs in 2021E.  

 

We value the company’s 2021E TP at Bt22.5 by means of the PER approach, pegged at targeted 20x PER given its mid-

growth cycle with projected net profit growth at a 15% CAGR in 2020-22E, vs. its historical five-year average at 33x on its 

peak growth cycle in 2015-19 at a 26% CAGR. This implies 1.0x 2021E PEG (based on two-year EPS growth in 2021-22E) and 

0.2x 2021E PBV/ROE.  

 

The assigning of a higher PER multiplier at 20x is justified given the company’s solid stance against domestic peers, 

including 1) its healthy earnings growth (at a 15% CAGR in 2020-22E, with resilient profit even in the trough in 2020E, 

against the net losses of domestic peers); 2) its high earnings quality (with a solid GPM of 8.1-8.5% in 2020-22E, against 

domestic peers with a slim GPM in 2020E and 6% in 2021-22E, given that the majority of its service stations are high-

margin COCO types and its shorter six-day inventory turnover, which keeps its retail oil prices in line with costs; 

meanwhile, it should have a high ROE of 21.7-23.3% in 2020-22E, against domestic peers with a negative ROE in 2020E 

and 10-11% in 2021-22E); and 3) its bright earnings prospects, with the positive momentum from non-oil businesses as 

the potential upside. The targeted listings of non-oil businesses, including LPG and biodiesel (PPPGC) in early 2022E, as 

well as Punthai Coffee and Siam Autobacs (car service business) in 2024E, should act as a further price catalyst.    

 

Figure 1: PTG’s 2021E valuation by PER approach  
  

  Target PER (x) Current PER (x) 

  20.0 16.7 

2021E EPS (Bt) 1.12   

2-year EPS growth in 2021-22E (%) 20.6%   

2021E TP (Bt)  22.5  

    

2021E implied PEG (x)  0.97 0.81 

2021E implied PBV/ROE (x)  0.19 0.15 
 
Source: KTZ Research 
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Initial Coverage: PTG Energy Plc. (PTG) 

Figure 2: PTG’s 2021E valuation multiplier comparison with domestic peers  
 

 

Core EPS growth (%) 

PER 

(x) 

PEG 

(x) 

PBV 

(x) 

PBV/ROE 

(x) 

EV/EBITDA 

(x) 

Dividend Yield 

(%) 

ROE 

(%) 

21E 22E 21E 22E 21E 22E 21E 22E 21E 22E 21E 22E 21E 22E 21E 22E 

BCP nm 25.5 10.86 8.66 nm 0.34 0.53 0.52 0.10 0.09 7.07 6.34 4.60 5.78 5.10 6.02 

ESSO nm 11.2 7.41 6.66 nm 0.60 1.20 1.08 0.07 0.07 8.75 8.13 3.83 5.57 16.48 16.21 

PTG 14.3 27.2 16.73 13.15 1.17 0.48 3.36 2.81 0.15 0.12 9.65 8.63 1.79 2.28 21.71 23.28 

SPRC nm 34.3 13.77 10.25 nm 0.30 1.04 0.96 0.12 0.09 6.71 5.63 5.30 6.67 8.49 10.56 

Average   12.19 9.68 1.17 0.43 1.53 1.34 0.11 0.09 8.04 7.18 3.88 5.07 12.94 14.02 
  
Source: KTZ Research 

Note: Domestic peers are groups with a similar business model, excluding PTT, whose oil retail business under PTT OR 

is only part of the company’s consolidation 

 

 

Figure 3: PTG’s core profit and NP in 2015-2022E Figure 4: NP comparison of PTG and peers in 2019-2022E 

 

 

 

 

 

 

Source: KTZ Research Source: KTZ Research 
 
 

Figure 5: GPM comparison of PTG and peers in 2019-22E Figure 6: ROE comparison of PTG and peers in 2019-22E 

 

 

 

 

 

 

Source: KTZ Research Source: KTZ Research 
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Initial Coverage: PTG Energy Plc. (PTG) 

Rapid growth as the second-ranked oil retailer 

PTG is the second-ranked oil retailer in Thailand with a market share of 16.6% in the retail market as of the end of 3Q20. 

The company currently owns 2,078 service stations, comprised of 1,597 (77%) COCO-type oil stations, 280 or 13% DODO 

(Dealer Owned-Dealer Operated) and 201 COCO-type LPG stations (10%), both mixed and standalone. Its oil stations 

span the entire country, with 31% in the northeast, 21% in the north, 12% in the west, 12% in the south, 10% in the east, 

8% in Bangkok and vicinity, and 6% in the central region. The majority of its refined oil at approximately 72% is procured 

from Thai Oil Plc. (TOP), which is then passed on through the company’s regional oil depots prior to distribution to its 

service stations nationwide (CODO and DODO) by its fleet of trucks. The company’s widespread oil depots serve the oil 

demand of its target customers regionally, shortening oil distribution time and lowering transportation costs.   

 

The fact that the majority of its oil stations are COCO type increases its flexibility in terms of launching new refined 

products (particularly in the case of diesel B20) to tap the oil demand of target customers nationwide, thereby 

enhancing its market share and increasing its sales volume.    

 

Figure 7: PTG’s service stations (oil & LPG) at end-3Q20 

 

Figure 8: PTG’s market share in all channels and the 

retail channel at end-3Q20 

 

 

 

 

Source: PTG Source: PTG 

 

Figure 9: PTG’s service stations by region (oil and LPG) 

 

 

 

 

 

 

 

 

 

 

Source: PTG 

 

 

 
  

Retail channel All channels  
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Initial Coverage: PTG Energy Plc. (PTG) 

Steady SSS growth and increase in new service stations to fuel the growth in oil sales volume  

The retail market continues to be the company’s key channel for refined oil distribution at 95%, with the remaining 5% 

from the wholesale market, including jobbers, other independent oil retailers and industrial users. Its sales volume 

marked continued expansion at a 20.4% CAGR in 2015-19 to reach 4,681mn liters in 2019, driven by the increasing number 

of oil stations at a 14.2% CAGR to 1,844 stations and solid same-store-sales (SSS) growth at a 5.2% CAGR over the past 

five years to 204,900 liters/station/month in 2019. By product, diesel is the company’s largest contributor to sales 

volume at 73%, with commercial vehicles as the main customers; the remaining 27% comes from gasoline, whose market 

share is on an increasing trend in line with the rising number of oil stations in Bangkok and vicinity. 

 

Although the company’s 9M20 performance was dampened by the COVID-19 pandemic, its sales volume still registered 

at 3,654mn liters, increasing 6.2% YoY. With the resumption of economic activities and the easing of the lockdowns in 

the country, alongside the company’s pursuit of its growth strategy, we expect its sales volume to continue expanding 

at a 7% CAGR to 4,990/5,321/5,690mn liters, respectively, during 2020-22E. Our forecast is based on the assumptions of 

SSS growth at a 3% CAGR and an increase in oil service stations by 52/75/80 stations, respectively, in the period (vs. the 

company’s guidance of 3-5% and the average of 100-150 stations per year).  

      

Figure 10: PTG’s projected oil sales volume in 2020-22E  Figure 11: PTG’s projected same-store sales in 2020-22E  

 

 

 

 

 

 

Source: KTZ Research Source: KTZ Research 

 

Figure 12: Projected number of oil service stations in 

2020-22E  

Figure 13: Projected increase in oil service stations in 

2020-22E 

 

 

 

 

 

 

Source: KTZ Research                              Note: *KTZ forecasts Source: KTZ Research 
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Initial Coverage: PTG Energy Plc. (PTG) 

LPG the new growth area, with a target to increase LPG household market share  

The company started its LPG business in 2015 and ranked fourth in the auto LPG market with a 12.4% market share at 

the end of 3Q20. Its LPG sales volume has marked robust growth at a 159% CAGR over the past five years to 135mn liters 

in 2019, driven by the rapid expansion of LPG stations at a 55% CAGR during the period to 183 stations in 2019, with 53% 

or 108 being mixed stations (LPG & oil) and 75 or 47% being standalone stations (LPG only). 

 

The sales volume of auto LPG in 9M20 still recorded 13.5% YoY growth to 109mn liters, despite the sharp contraction in 

2Q20 given the country’s lockdown and minimal travel during the peak of the COVID-19 outbreak. We expect the 

resumption of demand to keep its LPG sales volume on an accelerating trend at an 11% CAGR during 2020-22E to 

158/167/183mn liters, respectively, given the assumed increase in LPG stations by 22/35/35 stations, respectively, in 

2020-22E (vs. the company’s guidance of 50 stations a year), along with the targeted expansion of its household LPG 

market share, which is the country’s major LPG consumer (at 63%). Note that auto LPG accounts for 90% of its LPG 

sales, with the remaining 10% from household LPG; however, the volume proportion is targeted to change to 40%:60% 

in the next 3-5 years, in line with its continuing expansion of household LPG shops (from 99 shops at the end of 3Q20).         

 

Figure 14: Projected LPG sales volume in 2020-22E  

 

Figure 15: Projected number of LPG stations and increase 

in LPG stations in 2020-22E 

 

 

 

 

 

 

Source: KTZ Research Source: KTZ Research 

 

Non-oil businesses to diversify revenue in years ahead  

The company’s revenue from non-oil businesses currently accounts for 5% of its consolidated sales. We expect the 

momentum to strengthen in the years ahead given its ongoing expansion plan, with the company targeting an increase 

in revenue diversification from non-oil and renewable businesses as follows: 

1) Retail business: The company wholly owns and operates Max Mart convenience stores at its oil service stations 

(both in COCO and DODO stations). It had 212 Max Mart stores as of the end of 3Q20. PTG plans for further 

expansion of stores, which will be rebranded and offer greater product variety, in order to draw more traffic 

and grow its non-oil revenue base.    

2) Food and beverage business: The company has a wholly owned coffee franchise business under the brands 

Punthai Coffee and Coffee World, targeting the new generation of franchisees. Punthai Coffee is the company’s 

main focus for expansion from the current 273 shops at the end of 3Q20; meanwhile, Coffee World, with 57 shops 

at present, will be rebranded.  
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Initial Coverage: PTG Energy Plc. (PTG) 

3) Auto services: The company increased its stakeholding in Siam Autobacs (car service center operator) from 

38.3% to 76.52% in October 2020. It will be consolidated for the first full year in 2021E and is expected to make a 

profit contribution. Autobacs has 16 branches currently and targets expansion at 20-30 branches a year, which 

will increase its contribution in the years ahead.  

4) Biodiesel business: The company has a 40% stake in PPP Green Complex (PPPGC), a fully integrated palm oil 

complex with biodiesel (B100) production capacity of 0.52mn liters/day currently and planned expansion to 1mn 

liters/day in the next three years at a projected investment cost of Bt800-1,000mn. Given the country’s rising 

biodiesel demand in line with the government’s promotion of B10 as the standard fuel and its first run at full 

capacity in 2020E, we expect PPPG to generate a profit contribution of Bt242mn in 2020-22E (vs. the loss 

contribution of Bt21mn in 2019 on its first commercial run); going forward, earnings are likely to double if the 

expansion phase is completed in the next three years. Note that the biodiesel capacity of PPPGC is mainly 

supplied to serve the captive demand of PTG.  

 

Figure 16: PTG’s non-oil businesses Figure 17: PTG’s non-oil businesses in recovery mode in 3Q20 

 

 

 

Source: PTG Source: PTG 

 

9M20 earnings flat YoY despite the impact of COVID-19 and the adoption of TFRS 16 

PTG marked a Bt509mn net profit in 3Q20 (+98% YoY, flat QoQ), driven YoY by stronger oil sales volume and a better 

marketing margin as well as a higher profit contribution from affiliates, despite the negative impact of TFRS 16 totaling 

Bt68mn in the quarter (the adoption of TFRS 16 requires the company to report depreciation expenses from right-to-

use assets and interest expenses from financial leases instead of recording rental expenses). Meanwhile, the QoQ 

cushion from the slight increase in oil sales volume and a solid marketing margin helped offset higher SG&A expenses 

and interest expenses following the expansion of service stations. The company’s oil sales volume registered at 1,232mn 

liters (+9% YoY, +2% QoQ), while the change in retail oil prices by -19% YoY and +11% QoQ led it to report revenue from 

sales and services of Bt25.3bn in 3Q20 (-11% YoY, +14% QoQ). The company delivered a gross profit of Bt2.7bn in 3Q20 

(+17% YoY, flat QoQ) given the adjustment of retail oil prices in line with costs. The stronger performance of the biodiesel 

business was behind the higher shared profit from affiliates at Bt33mn (+4.1x YoY, +1.8x QoQ).  
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Initial Coverage: PTG Energy Plc. (PTG) 

Despite being adversely impacted by COVID-19, the company delivered a solid 9M20 net profit of Bt1.22bn (flat YoY). This 

was thanks to the resilient contribution of the oil business (cushioned by higher sales volume against a slight decrease 

in the marketing margin, mainly due to fluctuations of oil prices in 1Q20), along with the QoQ improvement in sales 

growth from non-oil businesses, including LPG, the retail business (under the Max Mart brand) and the food and 

beverage business (with sales growth seen mainly from Punthai Coffee against continued negative growth at Coffee 

World, weighed down by the lost revenue at Suvarnabhumi Airport). Meanwhile, the negative impact of TFRS 16 on SG&A 

expenses and interest expenses was more than offset by the stronger contribution from affiliates (at Bt210mn, +43x 

YoY), with biodiesel as the major contributor thanks to the first full year of its capacity ramp-up.  

 

The company’s sales and service revenue in 9M20 registered at Bt76.7bn (-14% YoY), breaking down to 95% from the oil 

business and 5% from non-oil businesses. The main reason for the YoY decrease in sales and service revenue was the 

decline in the retail oil price by 19% YoY in line with global oil prices, against the company’s stronger oil sales volume 

by +6% YoY to 3,654mn liters. Meanwhile, it marked a healthy gross profit of Bt7.7bn (+4% YoY), with 89% contributed 

by the oil business and the remaining 11% from non-oil businesses, including 4% from LPG, 2.7% from food and beverage, 

and 4.3% from Max Mart convenience stores and others. Excluding the negative impact of TFRS 16 (Bt176mn in 9M20), 

the company had an adjusted net profit of Bt1.4bn in 9M20, +17% YoY. 

 

We are comfortable with our full-year net profit forecast of Bt1.64bn (+5% YoY) given that the company’s 9M20 figure 

made up 74% of our full-year forecast, while the volume cushion from the travel season in 4Q20E should support its 

4Q20E earnings.   

 

Figure 18: PTG’s 3Q20 earnings review 
 
 Profit and Loss (Btmn)            YTD 

Year-end 31 Dec 3Q19 2Q20 3Q20 % YoY % QoQ 9M19 9M20 % YoY 2019 2020 % YoY (% 20E) 

Revenue 28,485 22,257 25,315 (11.1) 13.7 88,983 76,693 (13.8) 120,027 115,005 (4.2) 66.7% 

Gross profit 2,333 2,745 2,720 16.6 (0.9) 7,399 7,695 4.0 9,900 10,350 4.5 74.3% 

EBITDA 1,112 1,588 1,553 39.6 (2.2) 3,788 4,125 8.9 5,004 5,718 14.3 72.1% 

Interest expenses (84) (268) (280) 231.8 4.4 (253) (820) 223.8 (335) (1,140) 240.7 71.9% 

Other income 50 46 66 33.7 44.8 174 173 (0.5) 227 232 2.2 74.8% 

Income tax (55) (143) (132) 142.9 (7.3) (283) (311) 10.0 (359) (348) (3.1) 89.4% 

FX gain (loss)/gain (loss) 

from financial instruments 

- 1 1 nm 26.7 - 1 nm - - nm nm 

Gn (Ls) from affiliates 7 12 33 409.7 184.0 0 210 42,585 40 252 536 83.2% 

Minority interests (2) (3) (4) 139.2 31.6 1 (8) nm (3) (3) 9.5 265.1% 

Net profit (loss) 257 510 509 98.4 (0.2) 1,204 1,222 1.5 1,562 1,642 5.1 74.4% 

Core profit (loss) 257 509 508 98.1 (0.2) 1,204 1,221 1.4 1,562 1,642 5.1 74.3% 

Reported EPS (Bt)  0.15 0.31 0.30 100.0 (3.2) 0.72 0.73 1.4 0.93 0.98 5.7 74.2% 

Gross margin (%) 8.2 12.3 10.7   8.3 10.0  8.2 9.0   

EBITDA margin (%) 3.9 7.1 6.1   4.3 5.4  4.2 5.0   

Net margin (%) 0.9 2.3 2.0   1.4 1.6  1.3 1.4   

Current ratio (x) 0.4 0.3 0.3   0.4 0.3  0.4 0.4   

Interest coverage (x) 4.0 3.2 2.9   6.2 2.4  6.0 2.3   

IBD / equity (x)  1.6 4.0 3.9   1.6 3.9  1.5 3.7   

BVPS (Bt) 3.8 4.2 4.5   3.8 4.5  4.0 4.8   

ROE (%)  8.1 7.3 7.0   38.2 17.6  25.8 22.5   
 

Source: KTZ Research 
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Initial Coverage: PTG Energy Plc. (PTG) 

Solid NP growth driven by its core oil business and stronger momentum of its non-oil businesses 

We expect the company’s net profit to remain on an accelerating trend, with our forecasts calling for growth at a 15% 

CAGR during 2020-22E. This will be driven by a larger contribution from 1) its core oil business (thanks to solid SSS growth 

and the continuing expansion of oil service stations to gain a higher market share, along with the assumed sustained 

marketing margin of Bt1.8-1.9/liter in 2020-22E given stable oil prices); and 2) the stronger momentum of its non-oil 

businesses, including the LPG business (with the expected stronger profit contribution to be fueled by the expansion of 

auto LPG stations and broadening its share in the household LPG market, along with a sustained high marketing margin 

of Bt2.5-2.6/liter in 2020-22E), and the biodiesel business (under PPPGC, with the first profit contribution in 2020E on 

the first full year of its capacity ramp-up). Meanwhile, Max Mart and Punthai Coffee have reached breakeven at the 

EBITDA level currently and are likely to generate their first profit contributions in 2021E onward (note that the breakeven 

point of Punthai Coffee is 100 glasses/day/shop and Max Mart’s is Bt17,000/day/store, vs. the current 90 

glasses/day/shop and Bt15,000-16,000/day/store, respectively); finally, the car service business under Siam Autobacs 

is likely to reverse to a profit contribution in 2021E onward following branch expansion.    

 

We expect its oil business to remain the main contributor at the gross profit level in the next three years (at 85-90%) 

but anticipate that the contribution from non-oil and renewable businesses will increase to a meaningful level beyond 

that point. 

 

Figure 19: Projected sales revenue and growth rate 

during 2020-22E   

Figure 20: Projected NP and growth rate during 2020-22E 

 

 

 

 

 

 

 

Source: KTZ Research Source: KTZ Research 

 

Capital expenditures on uptrend cycle but manageable 

Given the company’s pursuit of growth in both the core oil business and non-oil businesses, we expect capital 

expenditures (Capex) at Bt2.8bn in 2020E (vs. the company’s guidance of Bt3.0bn), with the majority at 80% to facilitate 

the expansion of oil and LPG stations to a total of 74 stations (vs. 51 stations in 9M20 and the company’s guidance of 

50-100 stations), and the remainder to service investment of non-oil businesses. Note that the company’s planned 

increase in new oil & LPG service stations was scaled down in 2020E from the earlier target of 150-200 stations a year 

due to cost control and its stricter investment policy amid the pandemic. The company has shifted the main focus to 

renovations of existing service stations and adding more comprehensive services, targeting an increase in SSS growth. 
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Initial Coverage: PTG Energy Plc. (PTG) 

However, we expect its Capex to remain on the upside, particularly in 2021-22E at Bt3.6-3.7bn a year, after increasing the 

scale of expansion for service stations to the range of 110-115 stations a year (including oil and LPG stations).  

 

The company’s annual EBITDA is expected to be able to facilitate its Capex cycle in 2020-22E. Meanwhile, we believe the 

anticipated cash proceeds from the planned listings of its subsidiaries and affiliates in 2022-2024E will help fund future 

investment expansion. The companies that plan to list are the 100%-owned Atlas Energy Company in the LPG business 

and the 40%-owned PPPGC in the biodiesel business in early 2022E, while the wholly owned Punthai Coffee and the 

76.52%-held Siam Autobacs are targeted to be listed in 2024E.    

 

Change in accounting standard leads to re-rating of its D/E ratio in 2020E 

Since the company’s adoption of TFRS 16 in 2020, future rental costs in long-term lease agreements longer than one 

year are recorded as assets under right-of-use assets and liabilities under financial leases in its financial statement. 

This caused the company’s D/E ratio to spike to 3.75x in 2020E, but a decelerating trend is expected to 2.8x in 2022E. The 

company has adjusted the debt covenant conditions under TFRS 16 to exclude the financial lease liabilities with financial 

institutions and debenture holders. Excluding the financial lease liabilities, the company’s D/E ratio should be 1.3x in 

2020E, below its threshold policy of 2.0x, and the ratio is set to decline further to 0.6x in 2022E.  

 

Figure 21: Projected EBITDA and Capex in 2020-22E  Figure 22: Projected D/E ratio in 2020-22E 

 

 

 

 

 

 

Source: KTZ Research Source: KTZ Research 

 

Industry outlook 

The resumption of economic activities after the easing of the lockdowns enabled the country’s oil consumption to grow 

by 4.7% YoY and 8.9% QoQ to 8,903mn liters in 3Q20, although it decreased slightly by 2% YoY to 25,783mn liters in 9M20 

due to the peak of the COVID-19 outbreak in 2Q20. At the product category level, gasoline consumption registered at 

3,139mn liters in 3Q20 (+7.4% YoY and +22.4% QoQ), thanks to the easing of the lockdowns and increasing domestic 

tourism, bringing the 9M20 figure to 8,535mn liters (-2.3% YoY). At the same time, diesel consumption, the major fuel 

at 65% of total fuel, marked at 5,764mn liters in 3Q20 (+3.3% YoY, +2.7% QoQ) and 17,247mn liters (-1.7% YoY) in 9M20, 

given its use in commercial vehicles for transportation and heavy equipment for agricultural activities. 
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Initial Coverage: PTG Energy Plc. (PTG) 

The country’s oil consumption through service stations (accounting for 77% of the total oil consumption) swelled to 

7,033mn liters in 3Q20 (+7.7% YoY, +13% QoQ) thanks to the easing of the lockdowns and low oil prices, bringing the 9M20 

figure to 19,750mn liters (-0.8% YoY), with consumption by product category moving in line with the country’s overall 

oil consumption. Gasoline consumption through service stations marked at 2,767mn liters in 3Q20 (+9.6% YoY, +25.7% 

QoQ) and totaled 7,399mn liters in 9M20 (-2.0% YoY), while diesel consumption registered at 4,266mn liters in 3Q20 

(+6.4% YoY, +6.0% QoQ) and amounted to 12,352mn liters in 9M20 (flat YoY). Thailand’s auto LPG sales through the 

service station channel also rebounded by 31.3% QoQ to 357mn liters in 3Q20, due mainly to the easing of the lockdowns 

and the rise in domestic travel, but it still dropped 23.6% YoY owing to the competitive oil prices. Finally, auto LPG sales 

in 9M20 fell 30.1% YoY to 1,007mn liters, thanks chiefly to the competitive oil prices. 

 

Figure 23: Thailand’s oil consumption   

 

Figure 24: Thailand’s oil consumption through the retail 

channel (service stations) 

 

 

 

 

 

 

Source: PTG Source: PTG 

 

 

Figure 25: Thailand’s LPG consumption   

 

Figure 26: Thailand’s LPG consumption breakdown by 

auto and household sectors 

 

 

 

 

 

 

Source: PTG Source: PTG 
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Initial Coverage: PTG Energy Plc. (PTG) 

Risk concerning volatile global oil prices  

The movement of global oil prices is closely linked with the country’s retail and wholesale oil prices. This has a direct 

impact on the country’s oil consumption as well as PTG’s oil sales volume and inventory value, all of which affect the 

company’s operation and financial position. However, PTG’s major customers are oil retail consumers and industrial 

consumers whose oil consumption is inelastic to global oil prices; as a result, changes in global oil prices have an 

insignificant impact on the company’s oil sales volume. Moreover, PTG does not have a policy to keep oil reserves for 

speculation, except for legal oil reserves and normal oil reserves to facilitate its oil sales and distribution by region.         

 

Risk from stiffer competition in oil retail market 

The competition in the oil retail market has continued to intensify, with each oil retailer expanding their service stations 

on main roads and secondary roads; rebranding their service stations; targeting an increasing contribution from non-

oil businesses by offering a full range of products and services; and expanding their card members to tap new market 

share. This has made it more difficult to secure potential locations for new service stations. The company has mitigated 

risk from increasing competition by extending lease agreements with landowners before the expiration of the existing 

contracts, strengthening its major strategic alliances to secure commercial rental areas, and engaging in co-promotions 

with major strategic partners to expand the member base of its Max Card.  

 

Company profile 

There are seven businesses in the company’s group as follows: 

1. Oil business, which is the company’s core business, and retail business under the Max Mart brand 

2. LPG business 

3. Oil transportation business and inventory management for oil service stations under the PT brand 

4. Renewable business: production and distribution of B100 and palm oil for cooking 

5. System management business: program and software management as well as equipment maintenance for its 

oil service stations  

6. Food and beverage business under the Punthai Coffee and Coffee World brands 

7. Car service business for private vehicles under the Autobacs brand and commercial vehicles under the Pro Truck 

brand 

 

The company’s sales structure in 2019 was comprised of 96.5% from the oil business (retail market at 90.8% and 

wholesale market at 5.7%), 1% from the retail business, 1.4% from the LPG business, 0.1% from the oil transportation 

business, and 1% from food and beverage and others.  

 

The company owns 10 oil depots across the country to stock oil procured from TOP before distribution to its oil service 

stations (COCO and DODO) and wholesale customers. Its widespread oil depots serve the oil demand of its target 

customers regionally, shortening oil distribution times and lowering transportation costs.    
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Initial Coverage: PTG Energy Plc. (PTG) 

Figure 27: The company’s oil depots   

 

 

 

 

 

Source: PTG 

Note: *on suspension given lower oil demand in the lower south  

 

Figure 28: PTG’s PER band   
 
 

 

 

 

 

 

 

 

 

 

Sources: Bloomberg, KTZ Research 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Storage capacity mn liters 

Choomporn 26.54 

Mae Klong, Samut Prakarn 113.69 

Pak Panang, Nakorn Srithammarat  19.8* 

Nam Pong, Khonkaen 4.46 

Lampang 3.87 

Nongkae, Saraburi 5.3 

Pakthongchai, Nakorn Ratchasrima 12.52 

Pitsanulok 7.69 

Nakornsawan 6.65 

Surin 6.2 

Total 206.72 

 

2020E P/E 

(x) 

Implied 

market 

Upside/ 

Downside vs. 

    price (Bt) market price (%) 

+4.0SD 81.8 80 328 

+3.0SD 68.4 67 258 

+2.0SD 54.9 54 187 

+1.0SD 41.5 41 117 

Average 28.0 28 47 

-1.0SD 14.6 14 -24 

-2.0SD 1.2 1 -94 

-3.0SD -12.3 -12 -164 

2020E fully-diluted EPS (Bt) 0.98   

Market price (18 Nov 20) 18.80   
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Initial Coverage: PTG Energy Plc. (PTG) 

Financial Table 

PROFIT & LOSS (Btmn) 2017 2018 2019 2020E 2021E 2022E 
Revenues 84,625 107,829 120,027 115,005 129,284 137,480 
Cost of sales and service (78,371) (100,386) (110,127) (104,655) (118,444) (125,836) 
Gross profit 6,254 7,443 9,900 10,350 10,840 11,644 
SG&A (5,278) (6,711) (7,907) (7,700) (7,906) (8,121) 
EBITDA 2,786 3,207 5,004 5,718 6,162 6,919 
Depreciation & amortization 1,811 2,475 3,011 3,067 3,228 3,396 

EBIT 975 733 1,993 2,650 2,934 3,523 
Interest expense  (188) (290) (335) (1,140) (1,165) (1,117) 
Other income / exp. 238 314 227 232 242 242 
EBT 1,025 757 1,885 1,742 2,010 2,647 
Corporate tax (154) (120) (359) (348) (402) (529) 
Forex gain (loss) 0 0 0 0 0 0 
Extra Items 0 0 0 0 0 0 
Gain (loss) from affiliates 42 (12) 40 252 272 272 
Minority interests 0 1 (3) (3) (3) (3) 
Net profit 913 626 1,562 1,642 1,877 2,387 
Reported EPS 0.55 0.37 0.93 0.98 1.12 1.43 
Fully diluted EPS 0.55 0.37 0.94 0.98 1.12 1.43 

Core net profit 913 626 1,562 1,642 1,877 2,387 
Core EPS 0.55 0.37 0.94 0.98 1.12 1.43 
Dividend (Bt) 0.17 0.20 0.20 0.30 0.34 0.43 

        
BALANCE SHEET (Btmn) 2017 2018 2019 2020E 2021E 2022E 
Cash and equivalents 926 1,009 1,038 1,638 1,803 3,097 
Accounts receivable 994 1,158 1,222 630 708 753 
Inventories 1,989 1,758 2,217 1,434 1,623 1,724 
PP&E-net 8,865 11,026 11,458 11,086 11,280 11,482 
Right-of-use assets 0 0 0 23,997 25,978 27,953 
Other assets 5,211 5,989 6,716 4,403 4,581 4,763 
Total assets 17,985 20,940 22,652 43,189 45,973 49,773 
ST debt & current portion 3,433 4,332 5,540 4,090 2,428 3,931 
Long-term debt 3,834 3,986 3,857 5,720 4,980 2,440 
Financial leases 572 387 216 19,470 21,913 24,463 
Total liabilities 12,867 15,464 15,944 35,170 36,567 38,540 
Paid-up shares 1,670 1,670 1,670 1,670 1,670 1,670 
Shareholder equity  5,105 5,444 6,648 7,956 9,340 11,164 
Minority interests 14 32 60 63 66 69 
Total liab. & shareholder equity 17,985 20,940 22,652 43,189 45,973 49,773 

        
CASH FLOW (Btmn) 2017 2018 2019 2020E 2021E 2022E 

Net income 913 626 1,562 1,642 1,877 2,387 
Depreciation & amortization 1,811 2,475 3,011 3,067 3,228 3,396 
Change in working capital 5 1,858 (1,391) 318 770 (14) 
Cash flow from operations  2,729 4,959 3,183 5,027 5,875 5,769 
Capex (Invest)/Divest (5,043) (4,722) (3,427) (2,843) (3,569) (3,746) 
Right-of-use assets 0 0 0 (23,997) (1,981) (1,975) 
Cash flow from investing  (5,043) (4,722) (3,427) (26,840) (5,550) (5,721) 
Debt financing (repayment) 3,815 1,052 1,078 414 (2,403) (1,036) 
Financial leases 275 (260) (186) 19,633 2,443 2,549 
Equity financing  (8) (14) 12 249 269 269 

Dividend payment (334) (284) (334) (334) (493) (563) 
Others (890) (834) (467) 21,705 2,466 2,577 

Cash flow from financing  2,858 (340) 103 41,667 2,283 3,795 
Net change in cash 545 (102) (142) 19,854 2,608 3,844 
Free cash flow  (2,314) 238 (245) (21,813) 325 48 
FCF per share (Bt) (1.39) 0.14 (0.15) (13.06) 0.19 0.03 

        
PROFITABILITY 2017 2018 2019 2020E 2021E 2022E 
Revenue growth (%) 31.0 27.4 11.3 (4.2) 12.4 6.3 
EBITDA growth (%) 15.4 15.1 56.0 14.3 7.8 12.3 
EPS growth (%) (14.1) (32.7) 151.4 5.7 14.3 27.2 
Gross margin (%) 7.4 6.9 8.2 9.0 8.4 8.5 
EBITDA margin (%) 3.3 3.0 4.2 5.0 4.8 5.0 
Operating margin (%)  1.2 0.7 1.7 2.3 2.3 2.6 
Net margin (%) 1.1 0.6 1.3 1.4 1.5 1.7 
Core profit margin (%) 1.1 0.6 1.3 1.4 1.5 1.7 
Effective tax rate (%) 15.0 15.8 19.1 20.0 20.0 20.0 
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Note: 

Krungthai Zmico has two major shareholders, Krungthai Bank PLC (KTB) and Seamico Securities PLC (ZMICO). Therefore, prior to 

making investments in the securities of KTB and ZMICO, investors should consider the risk factors carefully. 

 An executive of Krungthai Zmico is also a board member of BCP, KBS, MAJOR, MK, PSL, SVH, VNG, ZMICO, PACE and 

JKN. 

 A management member of Krungthai Zmico is also a board member of NFC. 

 Krungthai Zmico is a financial advisor for ZMICO, TSE and ASAP.  

 Krungthai Zmico is a co-underwriter of JR. 

 

Corporate Governance Report (CGR)                                    Source: Sec, Thai Institute of Directors Association (IOD) 
 

         Excellent (scores:  90-100) 

 

        Satisfactory (scores: 60 – 69) 
 

            Very Good (scores: 80 – 89)  

 

          Pass (scores: 50 – 59) 
 

          Good (scores: 70 – 79)  

 

No Logo            N/A (scores: below 50) 

 

Anti-corruption Progress Indicator     

 Source: Sec, Thailand's Private Sector Collective Action Coalition Against Corruption programme (Thai CAC) 

 Level 1 (Committed): Organization’s statement or board's resolution to work against corruption and to be in compliance with all 

relevant laws. 

 Level 2 (Declared): Public declaration statement to participate in Thailand's private sector Collective Action Coalition Against 

Corruption (CAC) or equivalent initiatives 

 Level 3 (Established): Public out preventive measures, risk assessment, communication and training for all employees, including 

consistent monitoring and review processes 

 Level 4 (Certified): Audit engagement by audit committee or auditors approved by the office of SEC, and receiving certification or 

assurance by independent external assurance providers (CAC etc.) 

 Level 5 (Extended): Extension of the anti-corruption policy to business partners in the supply chain, and disclosure of any current 

investigations, prosecutions or closed cases 

 Insufficient or not clearly defined policy  

 Data not available / no policy 
 

Disclaimer 

This document is produced using open sources believed to be reliable. However, their accuracy and completeness cannot be guaranteed. The 

statements and opinions herein were formed after due and careful consideration for use as information for the purposes of investment. 

The opinions contained herein are subject to change without notice. This document is not, and should not be construed as, an offer or the 

solicitation of an offer to buy or sell any securities. The use of any information contained in this document shall be at the sole discretion 

and risk of the user.    
 

KTZ Research – Recommendation Definitions 
 

Stock Recommendations Sector Recommendations    

BUY: Expecting positive total returns of 15% or more over the next 12 months 

HOLD: Expecting total returns between < 15% to -10% over the next 12 months 

SELL: Expecting negative total returns more than -10% over the next 12 months 

Total return is defined as the summation of percentage difference between the 

year-end target price  and the current price and the expected annualized 

dividend yield of the stock 

KTZ's catalyst rating indicates our view regarding specific events or news that 

are capable to lead share price movement upwards or downwards in a short 

time period (not over six months), sometime significantly, over the short term 

(3-6 months). Catalysts fall into three categories: Positive, Negative and 

Neutral.   

Positive means that there will be favorable event to push share price up 

Negative means that there will be unfavorable event to push share price down 

and 

Neutral means there will be no near term catalyst 

Catalysts may include company earnings releases, analyst revisions, significant 

corporate actions, management transition, product launches, lawsuits and 

investigations, merger and acquisitions, etc 

 

OVERWEIGHT: The industry, as defined by the analyst's coverage 

universe, is expected to outperform the relevant primary market 

index by at least 10% over the next 12 months. 

NEUTRAL: The industry, as defined by the analyst's coverage universe, 

is expected to perform in line with the relevant primary market index 

over the next 12 months. 

UNDERWEIGHT: The industry, as defined by the analyst's coverage 

universe, is expected to underperform the relevant primary market 

index by 10% over the next 12 months. 

 

 

 

 


