
   

  

 

 

 

 

 

 

 

 

 

Invitation to the Extraordinary General Meeting 

of Shareholders No. 1/2016 

PTG Energy Public Company Limited 
 

 

 

 

on Friday 15 January 2016 at 2.00 p.m. 

at Meeting Room 1-2, Queen Sirikit National Convention Center 

No. 60, New Rachadapisek Road, Klongtoey Sub-District,  

Klongtoey District, Bangkok 
 

 

 

 

 

 

 

 

 

 

Registration starts at 12.00 p.m. 

For your convenience in registration,  

Please bring the “Registration Form” with barcode  

and present to the officer on the meeting day 
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Glossary 

 

The Transaction  : The acquisition of 518,000 newly-issued ordinary shares of AMA (at the par 

value of Baht 100 per share) representing 32.01% of the total issued 

shares after the capital increase of AMA, at the price of Baht 1,200 per 

share, totaling Baht 621.60 million and/or the connected and the asset 

acquisition transactions 

The Stock Exchange, or 

SET 

: The Stock Exchange of Thailand  

The SEC : Securities and Exchange Commission, Thailand 

The Company or PTG  : PTG Energy Public Company Limited 

PTGLG : PTG Logistics Company Limited 

AMA  : AMA Marine Company Limited 

AMAL : A.M.A. Logistics Company Limited 

Thai Oil or TOP  : Thai Oil Public Company Limited  

PATUM : Patum Vegetable Oil Company Limited 

B100 : Biodiesel  

EGM No. 1/2016 : The Extraordinary General Meeting of Shareholders No. 1/2016 

 
 

 

 

 

 

 

 

 

"This English translation of the Opinion of the Independent Financial Advisor has been prepared solely for the purpose of  

facilitating the comprehension of foreign investors and shall not in any event be construed or interpreted as having effect in substitution for  

or supplementary to the Thai version thereof. The Thai version is the definitive and official document and shall prevail 

 in all respects in an event of any inconsistency with this English translation.” 
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Ref. IB 214/15        

9 December 2015 

Re: The Opinion of the Independent Financial Advisor on the Connected and the Asset Acquisition 

Transactions 

To: The Shareholders 

 PTG Energy Public Company Limited 

Reference is made to the Board of Directors’ Meeting No. 9/2015 of PTG Energy Public Company Limited (the 

“Company” or “PTG”) which convened on 13 November 2015 and has resolved to propose to the Extraordinary 

General Meeting of Shareholders No. 1/2016 (“EGM No. 1/2016”), which will be convened on 15 January 2016,  

to consider and approve PTG Logistics Co., Ltd. (“PTGLG”), a subsidiary of the Company, (in which the 

Company holds 99.97% of its issued shares) to acquire 518,000 newly-issued ordinary shares of AMA Marine 

Co., Ltd. (“AMA”) (at the par value of Baht 100 per share), representing 32.01% of the total issued shares after 

the capital increase of AMA, at the price of Baht 1,200 per share, totaling Baht 621.60 million. 

The acquisition of AMA’s newly-issued ordinary shares, which subsequently referred to as the “Transaction”, 

constitutes a connected transaction, as AMA, a juristic person having major shareholders and directors who are 

close relatives of the directors and managements of the Company. Therefore, by entering into the Transaction 

will be deemed a connected transaction of a listed company as defined under Notification of the Capital Market 

Supervisory Board No. TorChor. 21/2551 Re: Rules on Connected Transactions, dated 31 August 2008 

(including any amendment thereto) and Notification of the Board of Governors of the Stock Exchange of 

Thailand Re: Disclosure of Information and Other Acts of Listed Companies Concerning Connected 

Transactions, 2003, dated 19 November 2003 (including any amendment thereto) (collectively referred to as, 

the “Notifications on Connected Transactions”).  

The connected transaction is a transaction relating to assets or services with the transaction size of 16.74% of 

the net tangible asset value of the Company, which exceeds 3% of the net tangible asset value, calculated from 

the Company’s consolidated financial statements for 9-month period ended 30 September 2015. Consequently, 

the Company is required to (i) conduct a report and disclose the information memorandum  with regard to the 

entering into of the connected transaction to the Stock Exchange of Thailand (the “Stock Exchange”); and (ii) 

convene a shareholders’ meeting in order to obtain approval for entering into the acquisition transactions, 

whereby the resolution shall be passed with the votes of no less than three-quarters of the total votes of the 

shareholders attending the meeting and eligible to vote, without counting the votes cast by any interested 

shareholder.  
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In addition, by entering into the Transaction, it also deemed as an asset acquisition transaction subject to 

Notification of the Capital Market Supervisory Board No. TorChor. 20/2551 Re: Rules on Entering into Material 

Transactions Deemed as Acquisition or Disposal of Assets dated 31 August 2008 (including any amendment 

thereto) and Notification of the Board of Governors of the Stock Exchange of Thailand Re: Disclosure of 

Information and Other Acts of Listed Companies Concerning the Acquisition and Disposition of Assets, 2004, 

dated 29 October 2004 (including any amendment thereto) (collectively referred to as, the “Notifications on 

Acquisition and Disposal Transactions”).  

The maximum Transaction size based on the total value of consideration paid criteria is 8.74% calculated from 

the Company’s consolidated financial statements for 9-month period ended 30 September 2015. In addition, 

after considering the accumulation of all asset acquisitions which had occurred within the past 6 months before 

the entering into this Transaction (from May until October 2015); including prepaid leasehold right and land 

rental, land and building improvement, and other tools and equipments used for the petrol stations, fuel depot, 

Max Mart convenience stores, and Punthai coffee shops, of which the transaction size is 12.66%, together with 

the asset acquisition transaction size of 8.74%; therefore, the total size of asset acquisition transactions of the 

Company is 21.40%.  Thus, the Transaction size is more than 15% but smaller than 50% of the total asset which 

constitutes a type 2 of the asset acquisition transaction in accordance with Notifications on Acquisition and 

Disposal Transactions. The Company is required to disclose the information memorandum with regard to the 

Transaction to the Stock Exchange and deliver to all shareholders a notice convening a shareholders’ meeting. 

Nevertheless, in order to enable the shareholders to take part in making the decision on the Transaction, the 

Company intended to be complied with the procedures on requesting approval to enter into the Transaction as 

if the Transaction were classified as an asset acquisition transaction under the Notifications on Acquisition and 

Disposal Transactions, together with the aforementioned connected transaction, would require approval from a 

shareholders’ meeting of the Company.  Accordingly, the Company is required to disclose the information 

memorandum with regard to the Transaction in accordance with Notifications on Connected Transactions. The 

Company; therefore, will disclose the information with regard to the entering into acquisition transaction to the 

Stock Exchange and deliver to all shareholders a notice convening a shareholders’ meeting at least 14 days in 

advance, whereby the notice shall be comprised of the information of at least as prescribed by the Notifications 

on Acquisition and Disposal Transactions (under list 2 of the Notifications on Acquisition and Disposal 

Transactions) for the shareholders’ consideration.  

In this regard, the Company’s Board of Directors’ Meeting No. 9/2015, convened on 13 November 2015, has 

appointed KGI Securities (Thailand) Public Company Limited (“Independent Financial Advisor” or “IFA”) as its 

independent financial advisor to render the opinion on the reasonableness, and the fairness of the price and 

conditions of the entering into the connected and the acquisition of asset transactions (subsequently referred to 

as the “Transaction”) to the shareholders of the Company for consideration the Transactions.  
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This IFA report was prepared based on the information gathered from Company’s management’s interviews, 

AMA management’s interview, data and documents provided by the Company and AMA, as well as public 

announcement and publicly available information. The IFA had assessed of current economic conditions in 

conducting the IFA report. Any significant changes to this information in the future may affect the IFA’s opinion 

on the transaction. The information used in conducting this IFA report is such as; 

� The resolutions of the Company’s board of directors’ meeting regarding to the Transaction 

� The minutes of shareholders’ meetings and board of directors’ meetings of AMA Marine Company 

Limited (“AMA”) and A.M.A. Logistics Company Limited (“AMAL”), a 99.99% subsidiary of AMA.  

� Information Memorandum regarding to the connected and the acquisition of asset transactions dated 

16 November 2015 including amendments  

� The Company’s disclosure (Form 56-1) for year 2014 

� The Company’s audited financial statements for years ended 30 December 2012-2014 and the 

reviewed financial statements for 9-month period ended 30 September 2015  

� AMA’s audited financial statements for years ended 30 December 2012-2014, AMAL’s audited 

financial statements for year ended 30 December 2014, and AMA’s and AMAL’s internal management 

account for 9-month period ended 30 September 2015 

� Legal documents of PTG/PTGLG and AMA/AMAL such as Affidavits, Memorandum of Association, 

Articles of Association and List of Shareholders 

� Commercial licenses and business contracts of AMA and AMAL 

� Memorandum of Understanding (“MOU”) regarding to the Transaction between PTGLG and AMA  

� Executive summary of legal due diligence report  

� The appraisal reports on assets of AMA, prepared by the Independent appraiser dated 6 October 

2015 

� Information received from the interviewing of the Company’s managements, AMA’s and AMAL’s 

managements and officers as well as information and documents received from the Company and 

AMA/AMAL 

In addition, the IFA’s opinion was based on the following assumptions and limitation in preparation of this opinion 
report; 

� All information and documents provided by the Company and the management’s interview as well as 

publicly available information were valid and true. The information obtained was reliable and close to 

the current situation.  
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� No past events or impending events or imminent events would create significant negative impacts on 

the Company/PTGLG’s and AMA/AMAL’s operating performance. 

� No significant change to the information obtained by the IFA after the date IFA received the 

information, on 1 December 2015. 

� Key financial figures and assumptions used in preparing the financial projections of the AMA/AMAL 

are prepared by AMA/AMAL’s managements. The IFA conducted the financial projection by 

considering the possibility and the reasonableness of main financial assumptions and guidelines as 

provided by the managements of AMA/AMAL. Nevertheless, in valuing the common shares of AMA by 

using Discounted Cash Flow approach (“DCF”) as stated in this report, due to the inadequacy of 

information, the value of synergy from the investment transaction were not taken into consideration 

and valuation. 

� The impending terms and conditions in the share purchase agreement and/or any other relevant 

agreements between the Company/PTGLG and AMA will not be materially differed from those agreed 

upon by both parties according to the MOU dated 1 December 2015. In addition, in preparing the IFA 

report, the IFA has not conducted due diligence on the share purchase agreement and/or any other 

relevant agreements, which have been agreed and/or will be agreed by the Company/PTGLG and 

AMA/AMAL. The aforementioned information and document are assumed to be accurate, complete 

and legally binding, without any other significant information, adversely affecting the opinion.  

� Since AMA and AMAL are non-listed company, therefore, the material information may not be publicly 

available. Therefore, with the limited information available in the public, the IFA opinion in this report is 

mainly based on the interviews with AMA’s managements, information received from AMA Group as 

well as publicly available information.  

The IFA has conducted this report on 1 December 2015 and hereby certified that we have studied, analyzed 

and prudently performed our duties as an Independent Financial Advisor, complying with the generally 

accepted professional standard and rendered IFA opinion based on the unbiased analysis with regards to the 

best benefit of the shareholders. However, The IFA report is conducted based on the assumptions that all 

information and documents provided by the Company and the information received from management’s 

interviews as well as publicly available information are reliable, complete, and accurate and there shall be no 

significant change in information and documents received from the Company and/or AMA Group after the date 

the IFA received such information and documents. Therefore, the IFA cannot certify or warrant the accuracy or 

completeness of the information received from the Company, AMA Group and/or the managements of the 

Company and AMA Group. In addition, our consideration has been made and based solely on the economic 

condition and information received during the time of this study for the sole purpose of rendering the IFA 

opinion. Thus, if there is significant change in these factors, it may have material impacts on the opinion 
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provided herein including the change in optimal share price of AMA. In addition, this report is prepared solely 

for this connected and asset acquisition transaction. 

In addition, this English translation has been prepared solely for the convenience of foreign shareholders of the 

Company only. If there is any discrepancy between English and Thai Versions, the Thai Version shall be the 

definitive and official document and shall supersede this English version in all respects of any inconsistency 

with this English Translation. 

The final decision to approve or disapprove the Transaction is at sole discrepancy of the shareholders. Thus, 

the shareholders should consider carefully the reasons and opinions in all aspects provided by the IFA included 

but not limited to advantage, disadvantage, risk associated with the Transaction, limitation and other impacts as 

indicated in this IFA report, prior to making a decision. In addition, in rendering this opinion, the IFA is unable to 

guarantee on the success of the Transaction, or the impacts from the investment in AMA that may occur to the 

Company; therefore, the IFA shall not be responsible to any impacts or consequences that may directly or 

indirectly arise from entering into the Transaction.  

The IFA has considered the reasonableness of the Transaction based on aforementioned information and 

assumptions, and has rendered our opinion in detail described following. 
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Executive Summary 

Reference is made to the Board of Directors’ Meeting No. 9/2015 of PTG Energy Public Company Limited (the 

“Company” or “PTG”) which convened on 13 November 2015 and has resolved to propose to the Extraordinary 

General Meeting of Shareholders No. 1/2016 (“EGM No. 1/2016”), which will be convened on 15 January 2016 

to consider and approve PTG Logistics Co., Ltd. (“PTGLG”), a subsidiary of the Company, (in which the 

Company holds 99.97% of its issued shares) to acquire 518,000 newly-issued ordinary shares of AMA Marine 

Co., Ltd. (“AMA”) (at the par value of Baht 100 per share), representing 32.01% of the total issued shares after 

the capital increase of AMA, at the price of Baht 1,200 per share, totaling Baht 621.60 million. 

The Company expects that the investment in newly-issued shares of AMA will benefit the Company and its 

shareholders. Since the Company’s fuel relating business has grown significantly and would require more 

transportation of fuel to PT petrol station and fuel depot; therefore, the investment in AMA would enable the 

Company to outsource some transportation function to AMA while the Company still be able to manage and 

control the quality of products. In addition, the investment in AMA would mitigate its risk through business 

diversification and would generate returns to the Company. 

The IFA opined that the acquisition of 32.01% of the enlarged capital of AMA, which arose from negotiation 

between the Company and AMA, will enable the Company/PTGLG to participate and decide on an important 

agenda that requires a special resolution, which will be required at least 3/4 of the shareholders’ meeting. 

Based on the Company’s management interview, the Company/PTGLG have no plans to reduce its 

shareholding stake in AMA. Except for the issuance of new ordinary shares for an initial public offering ("IPO") of 

the AMA, which will effect the shareholding stake of the both parties (the existing shareholders of the AMA, and 

the Company/PTGLG). 

Relevant Parties 

Purchaser : PTG Logistics company Limited (“PTGLG”), a subsidiary of the Company

(Please refer to general information of the Company and PTGLG in  

Appendix 1 of this IFA report) 

Seller : AMA Marine Company Limited (“AMA”) will offer the newly-issued shares

to PTGLG. AMA is a connected person of the Company and a juristic 

person having a major shareholder and directors who are a close relative 

of directors and managements of the Company. 

AMA operates tanker vessels for ocean shipping business and has a 

99.99% subsidiary, namely, A.M.A. Logistics Company Limited (“AMAL”), 

which operates liquid tank truck shipping business.  
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(Please refer to the relationship between the Parties and scope of interest 

of the connected persons in Section 1 item 1.3 and refer to general 

information of AMA and AMAL in Appendix 2 of this IFA report) 

By entering into the acquisition of AMA’s newly-issued shares transaction will be deemed a connected 

transaction of a listed company as defined under the Notifications on Connected Transactions. The connected 

transaction is a transaction relating to assets or services with, having the transaction size of 16.74 percent of 

the net tangible asset value of the Company, which exceeds 3 percent of the net tangible asset value, 

calculated from the Company’s consolidated financial statements for 9-month period ended 30 September 

2015. Consequently, the Company is required to: (i) conduct a report and disclose the information 

memorandum with regard to the entering into of the connected transaction to the Stock Exchange; and (ii) 

convene a shareholders’ meeting in order to obtain approval for entering into the acquisition transactions, 

whereby the resolution shall be passed with the votes of no less than three-quarters of the total votes of the 

shareholders attending the meeting and eligible to vote, without counting the votes cast by any interested 

shareholder.  

In addition, by entering into the Transaction, it also deemed as an asset acquisition transaction subject to the 

Notifications on Acquisition and Disposal Transactions, having a maximum Transaction size based on the total 

value of consideration paid criteria is 8.74%, calculated from the Company’s consolidated financial statements 

for 9-month period ended 30 September 2015. In addition, after considering the accumulation of all asset 

acquisitions which had occurred within the past 6 months before the entering into this Transaction (from May 

until October 2015); including prepaid leasehold right and land rental, land and building improvement, and 

other tools and equipments used for the petrol stations, fuel depot, Max Mart convenience stores, and Punthai 

coffee shops, of which the transaction size is 12.66%, together with the asset acquisition Transaction size of 

8.74%; therefore, the total size of asset acquisition transactions of the Company is 21.40%. Thus, the 

Transaction size is more than 15% but smaller than 50% of the total asset, which constitutes a type 2 of the 

asset acquisition transaction in accordance with Notifications on Acquisition and Disposal Transactions. The 

Company is required to disclose the information memorandum with regard to the Transaction to the Stock 

Exchange and deliver to all shareholders a notice convening a shareholders’ meeting. 

Nevertheless, in order to enable the shareholders to take part in making the decision on the Transaction, the 

Company intended to be complied with the procedures on requesting approval to enter into the Transaction as 

if the Transaction were classified as an asset acquisition transaction under the Notifications on Acquisition and 

Disposal Transactions, together with the aforementioned connected transaction, would require approval from a 

shareholders’ meeting of the Company. Accordingly, the Company is required to disclose the information 

memorandum with regard to the Transaction in accordance with Notifications on Connected Transactions. The 
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Company; therefore, will disclose the information with regard to the entering into acquisition transaction to the 

Stock Exchange and deliver to all shareholders a notice convening a shareholders’ meeting at least 14 days in 

advance, whereby the notice shall be comprised of the information of at least as prescribed by the Notifications 

on Acquisition and Disposal Transactions (under list 2 of the Notifications on Acquisition and Disposal 

Transactions) for the shareholders’ consideration.  

In this regard, the Company has appointed KGI to be the Independent Financial Advisor (“IFA”) to render the 

opinion on the reasonableness, and the fairness of the price and conditions of the entering into the Transaction, 

to the shareholders of the Company. To evaluate the appropriateness of the prices for this Transaction, the IFA 

has conducted the financial valuation of AMA newly issued common shares by applying 4 financial valuation 

methodologies, which were 1) book value approach 2) adjusted book value approach 3) market comparable 

approach and 4) discounted cash flow approach. Based on aforementioned assumptions, summary of share 

prices from each valuation approach are as follow; 

Table 1 : Summary of share prices from each valuation approach 

Valuation Approach 

Transaction 

Price 
Fair Value 

Fair Value Higher/ (Lower)  

than Transaction Price 

Baht/Share Baht/Share Baht/Share % 

1. Book value approach 1,200.00 359.31 (840.69) (70.06) 

2. Adjusted book value approach 1,200.00 386.61 (813.39) (67.78) 

3. Market Comparable Approach     

- Price to Earnings ratio approach 1,200.00 1,174.35 – 1,709.58 (25.65) – 509.58 (2.14) – 42.47 

- Price to book value ratio approach   1,200.00 348.53 – 549.74 (851.47) – (650.26) (70.96) – (54.19) 

-  EV/EBITDA ratio approach 1,200.00 1,774.80 – 1,933.52 574.80 – 733.52  47.90 – 61.13 

4. Discounted cash flow approach 

 

1,200.00 1,170.22– 2,077.07 Base 

Case=1,533.52 

(29.78) – 877.07 

Base Case=333.52 

(2.48) – 73.09 

Base Case=27.79 

Remark: Please refer to details of AMA share valuation in Section 3 of this IFA report. 

As a result, the IFA is of the view that the most suitable approach for the valuation of the Company’s share is 

discounted cash flow, since this approach takes into consideration the future prospect of business operation 

and profit generating capability which can reflect the fair value of the business better than other approaches.  

The AMA’s share value derived from the DCF approach ranges between Baht 1,170.22 – 2,077.07 per share. 

Thus, the transaction price at Baht 1,200.00 per share is higher than the lower range by 2.48% and lower than 

the upper range by 73.09%. (Please refer to details of AMA share valuation and sensitivity analysis of DCF 
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valuation approach in Section 3 of this IFA report.) In addition, the IFA opined that the Transaction is 

reasonable and appropriate due to following reasons; 

� Able to invest in newly-issued shares of AMA which is one of a few Thai players that can provide 

transportation of liquid bulk carried by both sea and land transport, which is in line with the 

Company’s requirement. Since the Company’s fuel relating business has grown significantly and 

would require more transportation of products to PT petrol station and fuel depot; therefore, the 

investment in AMA would enable the Company to outsource some transportation function to AMA 

while the Company may still be able to control the quality of products and manage transportation 

planning by having indirect shareholding interest through PTGLG and having nominated directors in 

AMA. In addition, there might be synergy arise from entering the Transaction, AMAL can utilize its 

truck fleets to provide backhaul services to its customers, which would result in better asset utilization 

and lower its cost of services.    

� As the Company has continued to expand its fuel relating business which may include palm complex, 

and other relating businesses in the future, the logistics management would play significant role for 

the group in the future. Therefore, the investment in AMA, an expertise in transportation services 

provider in both sea and land transport, would support the Company’s business expansion and 

create more efficient logistics management to the group.   

� The Company’s major revenues and profits are from fuel relating business; thus, the Company’s 

operating result is varied if there is a significant change in fuel relating business such as marketing 

margin volatility. Therefore, the investment in AMA, logistic company which has different business risk 

profile, may partly help mitigate its business risk through this business diversification. 

� An opportunity to invest in growth company, since AMA has experiences in providing transportation 

services for more than 19 years, being one of a few Thai players that has capacity to provide services 

both sea and land transport, and focusing on a niche market that having increasing demand, would 

be a positive factors to drive a growth of revenue and profits of AMA. 

� Investment in AMA may generate positive investment returns to the Company. Based on information 

received from the AMA’s management’s interviewed, AMA is providing services with 6 different sizes 

of tankers; thus, AMA would be able to satisfy different customers’ needs in all aspects, i.e. numbers 

of trips, volume per one trip, and routings. AMA would focus on quality of services and satisfy 

customers’ needs which enable AMA to gain market share ranked in top three of palm oil tankers in 

Southeast Asia. As a result, AMA had a favorable operating performance with growth; AMA’s average 

net profit margin in the last 3 years (2012-2014) is 10.39% and increased to 16.95% in 2014, while the 

Company’s average net profit margin in the last 3 years (2012-2014) is 0.79% and 0.99% for the first 
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9-month period of year 2015. Thus, investment in AMA may generate positive investment returns to 

the Company if AMA can perform as expected by the Company.  

� The acquisition price of AMA’s newly-issued shares at the price of Baht 1,200 per share is in the 

range of fair price evaluated by the IFA, based on discounted cash flows method of which the fair 

price is ranged between Baht 1,170.22– 2,077.07 per share. (Please refer to details of AMA share 

valuation in Section 3 of this IFA report.) 

� Terms and conditions in the MOU are the conditions that both parties have a mutual agreement and 

processed under a standard of stock acquisition. The Company does not lose any benefits according 

to these terms and conditions.  

Therefore, the shareholders should approve the entering into the transaction of acquisition of newly-issued 

shares of AMA, which is the connected and acquisition of asset transactions. However, there are 

disadvantages, risks and other matters to be considered that shareholders should take in to account prior to 

making the decision to approve the Transaction, as following;   

� The Company’s liabilities will increase from fund raising by the issuance of debenture which partly 

used fund to provide financial assistance to PTGLG in acquiring AMA newly-issued shares. Thus; the 

increasing in interest bearing, may affect the financial position and liquidity of the Company. 

� In the case that the Company is not able to issue debenture successfully as planned, the Company 

may need to find other source of fund which may subject to the increase of financial cost of the 

Company. 

� In providing financial assistance to PTGLG in acquiring newly-issued shares of AMA, the Company 

may lose its opportunity to utilize the funds of Baht 621.60 million to invest in other businesses that 

may generate better returns than entering into the Transaction. 

� To invest in AMA, a limited company, the Company/PTGLG may be subject to liquidity risk in the case 

that the Company/PTGLG would like to exit from the investment by selling AMA’s shares. 

� Since most of AMA’s revenues are in USD, while some part of its total costs and expenses are in USD 

or equal to approximately 50% of total revenues; therefore, AMA is facing foreign currency risk in the 

events that economics, imports-exports, political or investment factors affect the foreign exchange 

rate of US Dollar against Baht, and/or the demand of palm oil does not increase as expected, and/or 

new players enter into the market, the performance of AMA and AMAL might not grow as the 

Company anticipated, it may negatively impact the expected rate return on investment and delay 

break-even point. 

� AMA expects to pay a dividend to its existing shareholders prior to offer its newly-issued shares to 

PTGLG, with total value of approximately Baht 223 million, which would affect its book value. 
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� That the management of AMA has a plan to list AMA to the Stock Exchange and offering newly-issued 

shares to public (IPO), may have dilution effect to PTGLG’s shareholding in AMA. In addition, in the 

event that the increase of AMA’s capital for IPO makes the shareholding stake of PTGLG in AMA lower 

than 1/4 of the total capital after IPO, may affect the control of PTGLG in AMA.  

To enter the Transaction, the Company is required to seek for the approval from the shareholders’ meeting, 

EGM No. 1/2016 which will be convened on 15 January 2016, prior to entering into the Transaction. 
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Appendix 1: General Information of PTG Energy Public Company Limited, and PTG Logistics Company Limited 

 

General Information of PTG Energy Public Company Limited, and Industry Overview and Market Competition 

1. Company Overview and Major Development 

PTG Energy Public Company Limited (the “Company” or “PTG”) was established on 21 March 1988, initially 

registered under the name of PaktaiChueplerng Company Limited, to operate retailing and wholesaling of fuel, 

and subsequently renamed to PTG Energy Public Company Limited on 20 December 2011. The Company was 

listed on the Stock Exchange of Thailand on 30 May 2013.   

As of 4 December 2015, the Company has registered and paid-up capital of Baht 1,670 million, divided into 

1,670 ordinary shares with par value of Baht 1 per share.  

Table 25 : The Company’s major developments since 2011   

Year Company’s Developments 

2011 � Registered its new name changed from PaktaiChueplerng Public Company Limited to PTG 

Energy Public Company Limited. 

� Established four subsidiary companies, Empire Oil Co., Ltd. (“EPO”), Everest Oil Co., Ltd. 

(“EVO”), Atlas Oil Co., Ltd. (“ATL”), and Andes Oil Co., Ltd. (“AND”), with a registered capital of 

Baht 1 million each, divided into 10,000 ordinary shares with a par value of Baht 100 per share.   

2012 � The Company was accredited ISO 9001:2008 certification for receiving, storage and distribution 

of fuel oil (benzine and diesel) at MaeKlong Tank Farm. 

� Petroleum Thai Corporation Company Limited (“PTC”) decreased its registered capital to Baht 

439.98 million by reducing the par value from Baht 100 per share to Baht 73.33 per share in 

order to write off PTC’s accumulated loss. 

� Established subsidiary companies, Pyrenees Oil Co., Ltd. (“PRN”), and Olympus Oil Co., Ltd. 

(“OLP”), with a registered capital of Baht 1 million each, divided into 10,000 ordinary shares with 

a par value of Baht 100 per share. 

� Established a subsidiary company, Punthai Coffee Co., Ltd. (“Punthai Coffee”), with a registered 

capital of Baht 5 million, divided into 50,000 ordinary shares with a par value of Baht 100 per 

share. 

� The Company changed its par value from Baht 10 to Baht 1 per share, thereby the number of 

issued and paid-up shares increased from 125 million shares to 1,250 million shares.  

� The Company registered its capital increase from Baht 1,250 million to Baht 1,670 million by 

issuing new ordinary shares of 420 million shares with par value of Baht 1 per share for the 
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Year Company’s Developments 

purpose of IPO and listing on the SET, which was to be offered to public investors, and 

directors, managements and employees of the Company and subsidiaries.  

2013 � The Securities and Exchange Commission (“SEC”) approved the Company to offer 420 million 

ordinary shares at a price of Baht 3.90 each, by 1) offering not more than 33.40 million shares to 

the Company’s and its Subsidiaries’ directors, managements and employees, and 2) offering 

386.60 million shares to public investors (including the amount remained from offering to 

directors, executives and employees of the Company and subsidiaries). Consequently, the 

Company’s paid-up capital increased from Baht 1,250 million to Baht 1,670 million.  

� The SET approved the Company to be a listed company which commenced its first day traded 

on the SET on 30 May 2013. 

� The Company invested in Phitsanulok fuel depot, being the 8th fuel depot of the Company. The 

tank farm has a total capacity of 7.69 million liters for service rendered to petrol stations in 8 

Northern provinces, which was opened in January 2014. 

2014 � In December, the Company has entered into a joint venture agreement for the Palm Complex 

project, an all-in-one project for manufacturing and distributing palm oil, starting from growing 

palms for production process all the way to producing Biodiesel (B100) and cooking oil. There 

are three co-investors in this project, who are 1) founders of Tha Chang (Bang Saphan) Palm Oil 

Co., Ltd. 2) R&D Kasetpattana Co., Ltd. and 3) the Company. In this regard, the project 

construction will commence in Q1/2015. Palm oil extraction plant is expected to be completed 

within 2016, and the entire project is to be completed within 2017. 

� The Company has opened 212 new petrol stations with 192 stations as COCO and 20 stations as 

DODO stations, resulting in a total of 951 petrol stations across the country at the end of the year. 

In addition, the Company has also increased Gasohol E20 distribution, as another viable 

alternative for consumers, through 22 of its petrol stations. 

� The Company has opened 2 fuel depots for operation, the 8th fuel depot located in Phitsanulok 

Province, and the 9th fuel depot located in Nakhon Sawan Province. Having the storage capacity 

of 7.69 million liters and 6.65 million liters, respectively, for services rendered to petrol stations 

located in the Northern and Central parts of the country.  

� The Company set its Anti-Corruption Policy, has granted a certification for Collective Action 

Coalition , and announced its inception to be used with Company personnel including the Board 

of Directors, Executives, and all its employees in order to ensure integrity, transparency, and 

morality in its business operations; social responsibility; and, consideration for all related parties 

through good corporate governance. 
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� The Company has been certified and granted membership into the Private Collective Action 

Coalition Against Corruption (CAC).  

� Being certified with The International Ship and Port Facility Security (ISPS) Code, in accordance 

with the Department of Marine and Maritime, for the seaport at MaeKlong Tank Farm in Samut 

Songkhram Province to prevent threats of terrorism or other unsafe acts against sea transport, 

ensuring the Company-valued security measures. 

� Implementing the CRM system for marketing and sales promotion, as well as accommodating the 

Max Card membership rewards program. By December 31, 2014, the number of Max Card 

holders reached 2.4 million. The Company has gathered consumer data from the CRM system 

and analyzed consumer behavior for each customer in order to better serve their needs. 

2015 � The Company paid Baht 348.80 million for subscribing newly issued shares of Tha Chang 

(Bang Saphan) Palm Oil Co., Ltd. (subsequently changed its name to PPP Green Complex Co., 

Ltd. (“PPP”)) in accordance with the joint venture agreement for Palm Complex project signed in 

November 2014 and amended in December 2014.  

� PRN, a subsidiary, changed its name to PTG Green Energy Co., Ltd. (“PTGGE”).

� Established a subsidiary, PTG Logistics Co., Ltd. (“PTGLG”), with a registered capital of Baht 1 

million, divided into 10,000 ordinary shares with a par value of Baht 100 each, to carry on the 

business of the transportation and shipment of fuel, gas, petroleum products and all kinds of 

goods.  

� The Company signed a 7-year sourcing contract with Thai Oil Public Company Limited with 

the total value of Baht 2.5 hundred thousand million in order to ensure an adequacy and 

quality of products available for sale.    

� The Company together with the joint venture partners in Palm Complex signed on a 

machinery and equipment purchasing contract on behalf of PPP Green Complex Co., Ltd. 

� The Company has started to operate LPG gas station to serve customers with good quality of 

product and service. 

� The Company’s Board of Directors’ meeting No. 9/2015, convened on 13 November 2015, 

approved to propose that EGM No. 1/2016, to be convened on 15 January 2016, to consider 

and approve following matters;   

Agenda Item 1 : To consider and adopt the Minutes of the 2015 Annual General Meeting of 

Shareholders convened on 24 April 2015 
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Agenda Item 2 : To consider and approve PTG Logistics Co., Ltd., a subsidiary of the 

Company, (in which the Company holds 99.97 percent of its shares) to 

acquire 518,000 newly-issued ordinary shares of AMA Marine Co., Ltd. (at 

the par value of Baht 100 per share), at the price of Baht 1,200 per share, 

representing 32.01 percent of the total issued shares after the capital 

increase of AMA Marine Co., Ltd., totaling Baht 621.60 million, and; 

(a) to consider and approve the Company to enter into the connected 

transaction pursuant to the Notifications on Connected Transactions, 

as the acquisition of AMA’s shares constitutes a connected 

transaction, for which the Company is required to obtain approval for 

entering into the transaction from the shareholders’ meeting pursuant 

to the Notifications on Connected Transactions; and 

(b) to consider and approve the Company to acquire the newly-issued 

ordinary shares of AMA Marine Co., Ltd. as the transaction is 

classified as an asset acquisition transaction under the Notifications 

on Acquisition and Disposal Transactions, for which the Company is 

required to obtain approval for entering into the transaction from the 

shareholders’ meeting pursuant to the Notifications on Acquisition 

and Disposal Transactions. 

Agenda Item 3 : To consider and approve the issuance of debentures in a credit line 

amounting to not exceeding Baht 4,000 million. 

Agenda Item 4 : To consider other matters (if any)  

Business Goal  

The Company is striving to become the leader in full-service energy industry and to grow sustainably by providing 

the utmost satisfaction for all partners, employees, and consumers through outstanding corporate governance and 

continuous responsibility to social and environment. The Company plans to expand its operation to other related 

energy business in order to enhance its business operations potential and to accommodate the energy demand in 

the future. The company places great emphasis on creating energy sustainability together with economic, social, 

and environmental development by realizing its role in supporting conscientious energy consumption and 

enhancing quality of life. Thus, in 2014, the Company has entered into a joint venture agreement in the Palm 

Complex for manufacturing and distributing Biodiesel (B100), from palm oil, as the main ingredient in the blend of 

Diesel fuel. This renewable energy business is considered an integral part of the sustainable sufficiency economy 

philosophy and is in-line with the Government’s energy policy. 
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Group Structure  

Figure 2 : Company’s group structure as of 12 November 2015 (prior entering into the Transaction)  

 
Source: PTG 

Table 26 : Business description of subsidiaries, and joint venture company 

Name 

Registered 

Capital as of 30 

September 2015

Shareholding Business Description 

Petroleum Thai Corporation Co., 

Ltd.  

Baht 439.98 

million 

99.99 % Fuel retailing business through PT petrol stations 

and minimart business under the name PT Mart 

Pyramid Oil Co., Ltd. Baht 1 million  99.98 % 

Fuel traders under Section 10 of the Fuel Trade 

Act of 2000, which operate the business of fuel 

wholesaling to dealers, other petrol traders and 

industrial operators that need fuel in business 

operations 

Alpine Oil Co., Ltd. Baht 1 million  99.97 % 

Empire Oil Co., Ltd. Baht 1 million  99.98 % 

Everest Oil Co., Ltd. Baht 1 million  99.98 % 

Andes Oil Co., Ltd. Baht 1 million  99.97 % 

Atlas Oil Co., Ltd. Baht 1 million 99.97 % 

Olympus Oil Co., Ltd. Baht 1 million  99.97 % 

Punthai Coffee Co., Ltd. Baht 5 million  99.99 % Punthai Coffee shop 

PTG Green Energy Co., Ltd.  

(previously named Pyrenees Oil 

Co., Ltd.) 

Baht 1 million  99.97 % To invest in renewable energy businesses such 

as biomass, waste and solar power plants  

PTG Energy Public Company Limited (PTG)

Petroleum Thai Corporation Co., Ltd. 

(PTC)

Pyramid Oil Co., Ltd.

(PMO)

Alpine Oil Co., Ltd.

(APO)

Empire Oil Co., Ltd.

(EPO)

Everest Oil Co., Ltd.

(EVO)

Andes Oil Co., Ltd.

(AND)

Atlas Oil Co., Ltd.

(ATL)

Olympus Oil Co., Ltd.

(OLP)

Punthai Coffee Co., Ltd.

(PUN)

PPP Green Complex Co., Ltd.

(PPP)

PTG Green Energy Co., Ltd.

(PTGGE)

PTG Logistics Co., Ltd.

(PTGLG)

99.99%

99.98%

99.97%

99.98%

99.98%

99.97%

99.97%

99.97%

99.99%

40.00%

99.97%

99.97%
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Name 

Registered 

Capital as of 30 

September 2015

Shareholding Business Description 

PPP Green Complex Co., Ltd. 

(previously named Tha Chang 

(Bang Saphan) Palm Oil Co., 

Ltd.)  

 

Baht 872 million 40.00 % To operate a Palm Complex project, an all-in-

one project for manufacturing and distributing 

palm oil, starting from growing palms for 

production process all the way to producing 

Biodiesel (B100) and cooking oil   

PTG Logistics Co., Ltd. Baht 1 million  99.97 % To carry on the business of the transportation 

and shipment of fuel, gas, petroleum products 

and all kinds of goods 

Source: PTG 

2. Characteristics of Products and Services  

The Company and its subsidiaries operate retailing and wholesaling of fuel, by purchasing most of the fuel 

directly from Thai Oil Public Company Limited (“Thai Oil” or “TOP”) and transport them from TOP refineries to 

customers by its own tanker truck fleet. In general, the Company sold the fuel both directly and indirectly to 

automobile users and users of other types (e.g. farmers using fuel for agricultural machines, etc.) via PT petrol 

stations.  

In addition, the Company owns 9 fuel depots with total capacity of 200.52 million liters, located throughout the 

country. The fuel purchased from TOP is kept as stock at the depots, and then transported to PT petrol stations 

by the Company-owned truck fleet, in order to efficiently manage its operating cost and delivery time. 

Additionally, the Company regularly inspects quality of the fuel stored at the depots every month.  

The Company’s main products are diesel and benzine used as fuel for vehicles which can be categorized into 2 

main groups, details of which are as follows: 

1) Fuel Products  

Fuel products of the Company and subsidiaries can be divided into 2 main types as follows:-  

-  Diesel, which is high-speed diesel fuel (hereinafter called “diesel fuel”);  

-  Benzine, which comprises octane-95 benzine, gasohol 95 (E20), gasohol 95 (E10), and gasohol 91 

(E10) (hereinafter called “benzine fuel”).  
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Figure 3 : Sales proportions of diesel fuel and benzine fuel  

 

Source: PTG  

2) Non-Fuel Products 

Apart from fuel sales, the Company sells more than 1000 items of consumer goods via PT Mart 

convenience stores and more than 2000 items via Max Mart, at PT petrol stations. It also serves high 

quality coffee through its coffee shops at PT petrol stations under the name “Punthai Coffee,” as well as 

sells a variety of lubricating oils at PT petrol stations. 

The Company also provides its customers and other fuel traders with more services related to fuel trade. 

Major services include logistics services for fuel wholesalers that have no tankers truck fleet of their own, 

and fuel storage services for other fuel traders. 

3. Nature of Core Business Groups of the Company  

The Company’s major operations can be divided into 5 core business groups, namely: 

1) Fuel sales at PT petrol stations The Company operates fuel sales business at PT petrol stations via 2 

channels as follows; 

a)  Fuel retailing via the Company’s petrol stations, where fuel is sold directly to automobile users via 

the petrol stations owned and operated by the Company, or the so-called “COCO petrol stations”. 

The Company operates fuel retailing business via COCO petrol stations under the management of 

Petroleum Thai Corporation Co., Ltd. (PTC), the Company’s subsidiary. Fuel sold at COCO petrol 

stations includes both diesel fuel and benzine fuel. Sales proportion of the two kinds of fuel varies 

from station to station, relying mainly on target customer demand for each fuel type at a specific 

COCO petrol station.  
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b) Fuel wholesaling to the Company’s dealers, where fuel is sold indirectly to automobile users. 

Through this channel, the Company sells fuel to its dealers who manage the petrol stations owned 

and operated by them, or the so-called “DODO petrol stations”. The Company and subsidiaries as 

fuel traders under Section 10 sell fuel to DODO petrol stations operators, which are fuel dealers 

who are permitted by the Company to use PT trademark (“the Company’s dealers”). The Company 

shall provide an advice to its dealers for the petrol station design, investment and management. 

Figure 4 : Number of petrol stations   

 
Source: PTG 

2) Fuel Wholesaling to Other Fuel Traders and Industrial Operators The Company and subsidiaries as fuel 

traders under Section 10 operate business of fuel wholesaling to other fuel traders and industrial 

operators. They are another group of customer with huge volume of fuel purchase for varieties of 

purposes, e.g. reselling fuel to other fuel traders, selling fuel to individual users, or using such fuel in the 

production process in factories, etc.  
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Figure 5 : Sales volume of fuel trading businesses categorized by distribution channels  

            

Source: PTG 

3) Fuel logistics business The Company has registered as a fuel transporter under Section 12 of the Fuel 

Trade Act of 2000, and invests in a large tanker truck fleet of its own. The tankers comprise of (a) Tanker 

trucks with a maximum cargo capacity of 20,000 liters (“10-wheeler trucks”) and (b) Tanker semi-trailers 

with a cargo capacity exceeding 20,000 liters (“tanker trailers”). These tankers used to transport fuel to 

COCO and wholesaling customers, as well as re-locating among fuel depots for stock management. The 

size of the fleet has been growing correspondingly with the growth in fuel sales volume and the 

increasing number of PT petrol stations over the past period.  

Table 27 : Number of tanker trucks and aggregate cargo capacity  

 2010 2011 2012 2013 2014 
As at  

30 September 2015 

Number of tanker trucks 127 154 236 336 335 352

Aggregate cargo capacity (million liters) 3.53 4.61 7.77 11.75 11.57 12.33

Source: PTG 

4) Convenient Stores in PT Petrol Stations The Company invest and operate convenient store business 

namely “PT Mart” and “PT Max Mart” which penetrate to customers who visit the PT petrol stations and 

residents in the surrounding area.   

5) Sales of Other Products and Services Other revenues of the Company are partly from providing oil 

storage services for other fuel traders, in order to manage its excess capacity of fuel depots. The 

Company earns other revenues from sales of engine lubricating products at petrol stations, and from 
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renting out spaces at COCO petrol stations to retail operators, such as coffee shops, auto garages and 

etc., for their business operations. 

The Company’s revenue structure for 2012-2014 and the first 9-month period of 2014-2015 are summarized as 

follow; 

Table 28 : The Company’s revenue structure for 2012-2014  

Revenue Structure  2012 2013 2014 

Business Operated by MB % MB % MB % 

1) Revenue from fuel sales at PT petrol 

stations 

PTG and 

Subsidiaries 

1.1) Revenue from COCO petrol 

stations 

PTC 19,728.41 47.2 29,283.82 61.2 38,506.66 69.7

1.2) Revenue from DODO petrol 

stations 

PTG and 

Subsidiaries 

(except PTC) 

8,064.67 19.3 7,463.17 15.6 7,513.06 13.6

2) Revenue from fuel wholesaling to other 

fuel traders and industrial operators 

PTG and 

Subsidiaries 

(except PTC) 

13,629.46 32.6 10,697.48 22.4 8,694.91 15.7

3) Revenue from fuel logistics business PTG 13.27 0.0 11.25 0.0 35.87 0.1

4) Revenue from minimart business at PT 

petrol stations 

PTC 230.76 0.6 194.97 0.4 242.47 0.4

5) Other Revenue* PTG and 

Subsidiaries 

152.75 0.4 202.81 0.4 280.90 0.5

Total Revenue  41,819.32 100.0 47,853.51 100.0 55,273.87 100.0 

NOTE : * Other revenues consist of 1) revenue from fuel storage service 2) Revenue from selling engine lubricating products  

3) Revenue from rent 4) special items 

Source: PTG 
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Table 29 : The Company’s revenue structure for 9-month period of 2014-2015 

Revenue Structure 9M2014 9M2015 

Business Operated by MB % MB % 

1) Revenue from fuel sales at PT petrol 

stations 

PTG and 

Subsidiaries 

1.1) Revenue from COCO petrol 

stations 

PTC 28,131.32 70.1 30,030.97 73.9

1.2) Revenue from DODO petrol 

stations 

PTG and 

Subsidiaries 

(except PTC) 

5,684.59 14.2 5161.71 12.7

2) Revenue from fuel wholesaling to other 

fuel traders and industrial operators 

PTG and 

Subsidiaries 

(except PTC) 

5,920.74 14.8 4990.58 12.3

3) Revenue from gas sales at PT gas 

station (COCO gas station) 

PTC - - 13.29 0.0

4) Revenue from fuel logistics business PTG 26.22 0.1 33.72 0.1

5) Revenue from minimart business at PT 

petrol stations 

PTC 170.78 0.4 180.00 0.4

6) Other Revenue* PTG and 

Subsidiaries 

183.39 0.4 239.33 0.6

Total Revenue 

 

40,117.04 100.0 40,649.60 100.0 

  NOTE : * Other revenues consist of 1) revenue from fuel storage service 2) Revenue from selling engine lubricating  

products 3) Revenue from rent 4) special items 

Source: PTG 

4. Major Shareholders  

Table 30 : List of major shareholders of PTG as of 4 December 2015  

Name No. of Shares %

1. Ratchakitprakarn Family 558,838,634 33.46

- Mr. Pitak Ratchakitprakarn 129,260,634 7.74

- Mr. Phiphat Ratchakitprakarn 75,633,400 4.53

- Ms. Pakjira Ratchakitprakarn 71,399,500 4.28

- Mrs. Kotchakorn Piboondhamasak 3,581,200 0.21

- Mrs. Chatkaew Gajaseni 34,069,000 2.04

- Ms. Lapat-on Gajaseni 60,324,400 3.61

- Mr. Khemmapope Gajaseni 396,100 0.02



The Opinion of the Independent Financial Advisor on the Connected and the Asset Acquisition Transactions  

(For the purpose of transaction only)��

- Translation -�

�

 KGI Securities (Thailand) Public Company Limited  Appendix 1 - 12 

Name No. of Shares %

- Mr. Sahatchai Gajaseni 307,300 0.02

- Ms. Chantawarat Chandrasardula 183,867,100 11.01

2. Mr. Sakanan Wijitthanarak 268,751,300 16.09

3. Vachirasakpanich Family 149,310,000 8.94

- Mr. Veerasak Vachirasakpanich 49,000,000 2.93

- Mr. Pongsak Vachirasakpanich 100,300,000 6.01

- Mrs. Sakuna Pitaksit 10,000 0.00

4. Nadtasomboon Family 81,230,540 4.86

- Mrs. Lertlak Nadtasomboon 77,849,140 4.66

- Mr. Kamolake Thosakul 2,890,000 0.17

- Mr. Thanavit Thosakul 491,400 0.03

5. Mr. Pracha Dumrongsutthipong 56,174,800 3.36

6. Mr. Paniang Pongsatha 49,102,800 2.94

7. The Hong Kong and Shanghai Banking Corporation Limited, 

Fund Services Department 

45,630,000 2.73

8. Pooshutvanitshakul Family 25,778,474 1.54

- Mr. Choosak Pooshutvanitshakul 12,121,900 0.73

- Mr. Sunthorn Rachakijprakan 2,870,000 0.17

- Mr. Techat Pooshutvanitshakul 5,000,000 0.30

- Ms. Poonya Pooshutvanitshakul 5,000,000 0.30

- Mrs. Sukwasa Pooshutvanitshakul 485,274 0.03

- Mr. Pisan Ratchakitprakarn 301,300 0.02

9. Mrs. Pennapa Pongsuraphan 21,154,600 1.27

10. Mr. Pichai Vichakaphan 20,421,600 1.22

Total Top 10 Shareholders 1,276,392,748 76.43

Source: PTG 

5. Board of Directors, Executive Committee and Managements 

Table 31 : List of directors of the Company as of 13 November 2015 

Name Title

1  Pol. Gen. Soontorn Saikwan Chairman of the Board of Directors, 

Independent Director 

2 Mr. Pitak Ratchakitprakarn Director, Chief Executive Officer and President

3 Mrs. Chatkaew Gajaseni Director
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Name Title

4 Mrs. Lertlak Nadtasomboon Director

5 Mr. Pongsak Vachirasakpanich Director

6 Mr. Manit Nitiprateep/1 Director

7 Mr. Rangsun Puangprang Director

8 Mr. Supote Pitayapongpat Chairman of the Audit Committee, Independent Director

9 Mr. Thien Mekanontchai Audit Committee, Independent Director

10  Assoc. Prof. Dr. Wanchai Rattanawong Audit Committee, Independent Director

NOTE: /1  According to the Board of Directors’ meeting No. 8/2015, which was held on 4 November 2015, resolved to appoint 

Mr. Manit Nitiprateep as the director to replace the resigned director, effective from 5 November 2015.   

Source:  www.set.or.th 

Table 32 : List of executive committee member of the Company as of 13 November 2015 

Name Title

1 -Vacant- Chairman of Executive Committee

2 Mr. Pitak Ratchakitprakarn Member of Executive Committee

3 Mrs. Chatkaew Gajaseni Member of Executive Committee

4 Mr. Pongsak Vachirasakpanich Member of Executive Committee

5 Mr. Rangsun Puangprang Member of Executive Committee

NOTE: The Company is currently recruiting a new executive committee to replace the resigned member. 

Source: PTG 

Table 33 : List of managements of the Company as of 13 November 2015 

Name Title

1 Mr. Pitak Ratchakitprakarn Chief Executive Officer and President

Supervisor of Operation Department 

Supervisor of Quality and Safety Department 

Supervisor of Transportation Department 

Supervisor of the director of Minimart Management 

Department 

2 Mr. Rangsun Puangprang Executive Vice President 

Supervisor of Company’s Secretary Department 

Supervisor of Internal Control Department 

Supervisor of Accounting and Finance Department 

3 Ms. Natthisa Pongtaranont Executive Vice President

4 Mrs. Sukwasa Pooshutvanitshakul Director of Purchasing Department
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Name Title

5 Mr. Thatree Kerdboonsong Director of the Office of the President

6 Mr. Surasak Songvarakulpan Director of the Office of the President

7 Mr. Chaitas Wanchai Director of Station Management Department

8 Flt. Lt. Satta Suparp Director of Information Technology Department

9 Mr. Suwatchai Pitakwongsaporn Director of Sales Department

10 Ms. Nalinthip Kaewamphai Director of Marketing and Customer Relations 

Department 

11 Mrs. Vipa Boonpalit Director of the Office of the President

Source: PTG 
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6. Summary of Financial Position and Operating Performance, and MD&A 

Table 34 : Summary of statement of financial position of the Company and its subsidiaries 

Statement of Financial Position 
2012 2013 2014 3Q2015 

MB % MB % MB % MB % 

Current Assets 

Cash and cash equivalents 398.84 10.25 515.63 8.69 313.40 4.75 208.27 2.93

Short term investments – Available for sale 1.79 0.05 83.07 1.40 162.93 2.47 3.06 0.04

Trade and other receivables, net 277.71 7.14 388.21 6.54 506.29 7.68 522.71 7.35 

Loan to others 0.18 0.00 0.18   0.00   0.78 0.01 1.78 0.03

Inventories, net 861.76 22.15 1,298.88 21.89 1,247.96 18.92 862.55 12.13

Total current assets 1,540.28 39.60 2,285.97 38.52 2,231.35 33.83 1,598.37 22.48 

Non-Current Assets 

Pledged fixed deposit 31.57 0.81 31.28 0.53 - - - -

Long term loan to others 3.28 0.08 3.10 0.05 4.12 0.06 3.67 0.05

Investment in a joint venture -   -   -   -   - - 354.69 4.99

Investment property, net 89.98 2.31 92.52 1.56 92.39 1.40 92.30 1.30

Property, plant and equipment, net 2,089.38 53.71 3,271.49 55.12 3,809.30 57.75 4,287.23 60.28

Prepaid leasehold right and land rental, net 110.85 2.85 202.63 3.41 390.52 5.92 698.23 9.82

Intangible assets, net 12.14 0.31 19.85 0.33 32.22 0.49 38.95 0.55

Other non-current assets 12.57 0.32 28.18 0.47 36.40 0.55 38.27 0.54

Total non-current assets 2,349.77 60.40 3,649.03 61.48 4,364.95 66.17 5,513.34 77.52 

Total assets 3,890.05 100.00 5,935.00 100.00 6,596.30 100.00 7,111.71 100.00 

Current Liabilities 

Bank O/D and short term loan from financial 

institution 

408.84 10.51 119.95 2.02 300.00 4.55 470.17 6.61

Trade and other payables 1,086.79 27.94 1,523.94 25.68 1,786.55 27.08 1,836.87 25.83

Current portion of long term loan from financial 

institution and financial lease liabilities  

191.29 4.92 257.66 4.34 252.47 3.83 300.13 4.22

Income Tax payable 39.23 1.01 7.16 0.12 63.54 0.96 40.90 0.58

Total current liabilities 1,726.15 44.37 1,908.71 32.16 2,402.56 36.42 2,648.07 37.24 

Non-Current Liabilities 

Long term loan from financial institution and 

financial lease liabilities, net 

725.41 18.65 743.57 12.53 487.61 7.39 594.71 8.36

Retirement benefit obligations 33.57 0.86 38.31 0.65 35.89 0.54 40.34 0.57

Deferred tax liabilities, net 14.05 0.36 33.78 0.57 41.06 0.62 49.23 0.69

Other non-current liabilities 20.05 0.52 22.18 0.37 30.28 0.46 27.82 0.39

Total non-current liabilities 793.08 20.39 837.85 14.12 594.84 9.02 712.10 10.01 

Total liabilities 2,519.23 64.76 2,746.56 46.28 2,997.40 45.44 3,360.17 47.25 
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Statement of Financial Position 
2012 2013 2014 3Q2015 

MB % MB % MB % MB % 

Shareholders’ Equity 

Issued and paid-up capital 1,250.00 32.13 1,670.00 28.14 1,670.00 25.32 1,670.00 23.48

Premium on share capital -   -   1,185.43 19.97 1,185.43 17.97 1,185.43 16.67

Retained earnings 120.75 3.10 332.92 5.61 743.38 11.27 896.02 12.60

Non-controlling interests 0.08 0.00 0.09 0.00 0.09 0.00 0.09 0.00

Total shareholders’ equity 1,370.82 35.24 3,188.44 53.72 3,598.90 54.56 3,751.54 52.75 

Total liabilities and shareholders’ equity 3,890.05 100.00 5,935.00 100.00 6,596.30 100.00 7,111.71 100.00 

Source: PTG 

Table 35 : Summary of statement of income of the Company and its subsidiaries  

Statement of Income 
2012 2013 2014 9M2014 9M2015 

MB % MB % MB % MB % MB % 

Revenue from sales and 

services 

41,723.7 100.0 47,716.2 100.0 55,123.6/1 100.0 40,018.2/1 100.0 40,529.9 100.0

Costs of sales and 

services 

(39,991.4) (95.9) (45,434.3) (95.2) (52,036.7) (94.4) (37,811.0) (94.5) (37,775.8) (93.2)

Gross Profit 1,732.3 4.2 2,281.9 4.8 3,086.9 5.6 2,207.1 5.5 2,754.1 6.8 

Revenue from assets for 

lease and other services 

45.3 0.1 39.3 0.1 49.5 0.1 36.1 0.1 41.9 0.1

Other income 50.4 0.1 97.9 0.2 100.8 0.2 62.8 0.2 77.8 0.2

Selling expenses (1,096.0) (2.6) (1,699.9) (3.6) (2,055.6) (3.7) (1,407.0) (3.5) (1,893.9) (4.7)

Administrative expenses (229.8) (0.6) (272.4) (0.6) (508.5) (0.9) (408.2) (1.0) (441.4) (1.1)

Profit before finance costs 

and income tax 

502.2 1.2 446.8 0.9 673.1 1.2 490.8 1.3 538.5 1.3 

Finance costs (55.9) (0.1) (54.0) (0.1) (46.1) (0.1) (36.1) (0.1) (32.9) (0.1)

Share of profit from 

investment in a joint 

venture, net 

- - - - - - - - 5.9 0.01

Profit before income tax 446.3 1.1 392.8 0.8 627.0 1.1 454.8 1.2 511.6 1.2 

Income Tax (105.9) (0.3) (80.5) (0.2) (132.9) (0.2) (99.8) (0.3) (109.5) (0.2)

Profit for the period 340.4 0.8 312.3 0.7 494.1 0.9 355.0 0.9 402.1 1.0 

- Owners of the parent 340.4
 

312.3
 

494.0
 

355.0
 

402.1
 

- Non-controlling interests 0.0
 

0.0
 

0.0
 

0.0
 

0.0
 

NOTE: /1 Included petroleum product subsidies, according to the national retail oil price reduction announcement by the Energy 

Policy & Planning Office on 28 August 2014, of Baht 22.84 million and Baht 23.14 million for year 2014 and 9-month 

period of 2014, respectively  

Source: PTG 
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Table 36 : Summary of statement of cash flows of the Company and its subsidiaries  

Statement of Cash Flows 2012 2013 2014 9M2015 

Net cash receipts from (payments in) operating activities 687.74 605.21 1,438.26 1,428.79

Net cash receipts from (payments in) investing activities (590.94) (1,187.38) (1,472.63) (1,470.44)

Net cash receipts from (payments in) financing activities 39.35 698.96 (167.87) (63.48)

Net increase (decrease) in cash and cash equivalents  136.15  116.79  (202.23) (105.13) 

Beginning Balance 262.69  398.84  515.63  313.40  

Ending Balance 398.84  515.63  313.40  208.27  

Source: PTG 

 

Table 37 : Summary of key financial ratios of the Company and its subsidiaries   

Key Financial Ratios 2012 2013 2014 9M2015 

Liquidity Ratio 

Current ratio times 0.89 1.20 0.93 0.60

Quick ratio times 0.39 0.52 0.41 0.28

Cash flow liquidity ratio times 0.46 0.33 0.67 0.75*

Account receivable turnover times 300.84 364.80 481.50 606.44*

Collection period days 1.20 0.99 0.75 0.59*

Inventory turnover times 52.56 42.05 40.85 47.71*

Inventory days days 6.85 8.56 8.81 7.55*

Account payable turnover times 45.12 38.21 35.17 31.35*

Account payable days days 7.98 9.42 10.24 11.48*

Cash Cycle days 0.07 0.13 (0.68) (3.34)*

Profitability Ratio 

Gross profit margin % 4.15% 4.78% 5.60% 6.80%

Operating profit margin % 1.20% 0.94% 1.22% 1.34%

Non-operating profit margin % 0.23% 0.29% 0.27% 0.29%

Net profit margin % 0.81% 0.65% 0.89% 0.99%

Return on equity % 28.33% 13.70% 14.56% 14.59%*

Efficiency Ratio 

Return on assets % 10.03% 6.36% 7.89% 7.82%*

Return on fixed assets/1 % 29.95% 25.45% 29.21% 29.26%*

Total assets turnover times 12.33 9.74 8.82 7.91*
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Key Financial Ratios 2012 2013 2014 9M2015 

Financial Ratio 

Debt to equity ratio times 1.84 0.86 0.83 0.90

Interest coverage ratio times 19.78 13.93 33.64 48.43

Debt service coverage ratio times 0.85 0.33 0.78 0.67

Remark:   /1 Return on fixed assets ratio is calculated from property, plant and equipment, and prepaid leasehold right and land 

rental.  

 * The financial ratios of 9M2015 are annualized for a purpose of comparison. 

MD&A 

Operating Performance 

Revenue from sales and services 

Figure 6 : Sales volume of fuel trading businesses categorized by distribution channels 

 
Source: PTG 

During 2012-2014, revenue from sales and services were increasing continuously, which were Baht 41,723.68 

million, 47,716.26 million, and 55,123.60 million, respectively, or representing CAGR growth of 14.94% per year. 

The increased revenue was mainly derived from the growth volume of both fuel retailing and wholesaling 

businesses, with the volume of 1,372 million liters, 1,577 million liters and 1,851 million liters, respectively, or 

representing CAGR growth of 16.15% per year during 2012-2014.  

For 9M2015, revenue from sales and services has been growing from fuel retailing and wholesaling businesses, 

which was Baht 40,529.87 million or increased by 1.28% from the same period of last year, while the sale 
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retail fuel price per liter reduced by 24.3% comparing to the same quarter of last year. Due to the declining of 

global fuel oil price, the revenue from sales and services has been increased by only 1.28%.  

The Company has continuously focused on selling fuel through retail business, COCO and DODO petrol 

stations, as it has higher gross profit margin than wholesaling business. The proportion of retail volume sale in 

9M2015 was 86.93% of total volume sale, increasing from 83.97% in 9M2014.   

Cost of Sales and Services  

During 2012-2014, cost of sales and services were Baht 39,991.38 million, 45,434.34 million, and 52,036.65 

million, respectively, or accounted for 95.85%, 95.22% and 94.40% of revenue from sales and services. The 

major cost of sales and services was cost of petroleum products, which was approximately 99.46% of total cost 

of sales and services, in average. The total cost of petroleum products increased during 2012-2014, due to the 

sale volume increasing by 16.19% per year (CAGR).  

For 9M2015, the cost of sales and services were Baht 37,775.81 million, which decreased by 0.09% from 

9M2014, due to the decrease of the costs of petroleum products and transport as well as a more effective 

management of fuel stock.  

Gross Profit and Gross Profit Margin  

During 2012-2014, the Company’s gross profits were Baht 1,732.30 million, Baht, 2,281.92 million, and Baht 

3,086.94 million, respectively, with the gross profit margin of 4.15%, 4.78%, and 5.60%, respectively. For 

9M2015, the Company’s gross profit was Baht 2,754.07 million, with the 6.80% gross profit margin. The 9M2015 

gross profit was increased by Baht 546.93 million or 24.78% from the same quarter of last year resulted from the 

increasing numbers of COCO petrol stations that yielded higher margin than other distribution channels, and 

the effective cost management.  

SG&A Expenses  

During 2012-2014, SG&A expenses were increasing in accordance with the revenue growth, which were Baht 

1,325.79 million, Baht 1,972.32 million and Baht 2,564.14 million, respectively, accounted for 3.18%, 4.13% and 

4.65% of the revenue from sales and services. The major SG&A expenses comprised of 1) employee-related 

expenses 2) rental/leasehold rights and depreciation expenses, and 3) advertisement and promotion expenses, 

which were 47%, 21% and 11%, respectively on average for the last three years.  

For 9M2015, the SG&A expenses were Baht 2,335.26 million, accounted for 5.76% of revenue from sales and 

services, which increased by 28.65% from the same period of last year, which was in line with the growth of 

numbers of petrol station throughout the country. The major expenses were the expenses of employee-related, 

rental/leasehold rights and depreciation. 
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Net Profit and Net Profit Margin  

The net profits for 2012-2014 were Baht 340.37 million, Baht 312.33 million, and Baht 494.05 million, 

respectively, with the net profit margin of 0.81%, 0.65% and 0.89%, respectively. The net profit in 2013 was 

decreased from 2012, due to the increased in SG&A expenses by 48.77% to serve the business expansion of 

retailing and wholesaling business. The net profit of 2014 grew by 58.18% from 2013, due from the increasing 

numbers of COCO petrol stations that yielded higher margin than other distribution channels.  

For 9M2015, the Company’s net profit was Baht 402.07 million, increased by 13.26% from the same period of 

last year which in line with the increased in gross profit. 

  

Financial Position 

The Company has solid financial position. As of 2012-2014 and 3Q2015, total assets were Baht 3,890.05 million, 

Baht 5,935.00 million, Baht 6,596.30 million and Baht 7,111.71 million, respectively, representing the growth of 

52.57%, 11.14% and 7.81% in 2013, 2014 and 3Q2015, respectively. The total assets growth was mainly from 

the increase in property, plant and equipment and trade receivables, as a result of the expansion of petrol 

stations. Besides the increase in the numbers of petrol stations, the total assets at the end of 3Q2015 were 

grown from the investment in a joint venture of the Palm Complex project.    

The total liabilities as of 2012-2014 and 3Q2015 were Baht 2,519.23 million, Baht 2,746.56 million, Baht 2,997.40 

million, and Baht 3,360.18 million, respectively, or increased by 9.02%, 9.13% and 12.10%, in 2013, 2014 and 

3Q2015, respectively. The major increase of total liabilities was the trade payables, which was in line with the 

growth of retailing and wholesaling business. As of 3Q2015, the total liabilities increased mainly derived from 

the increased in overdrafts from financial institution, with the value of Baht 170.17 million, which was used as 

working capital, and the increased in long-term loan from financial institution, with the value of Baht 224.22 

million, which was used to support expansion plan. However, the Company had repaid Baht 69.45 million of the 

financial leasing contract for the trailers. 

The Shareholders’ equity as of 2012-2014 and 3Q2015 were Baht 1,370.82 million, Baht 3,188.44 million, Baht 

3,598.90 million, and Baht 3,751.54 million, respectively, or increased by 132.59%, 12.87% and 4.24% in 2013, 

2014 and 3Q2015, respectively. The high growth in 2013 was due to the share premium on the public offering 

and the continuing growth was from the accumulated operating profits in every year.   

In terms of capital structure, during 2012-2014 and 3Q2015, the Company’s debt to equity ratios were 1.84, 

0.86, 0.83 and 0.90 times, respectively. The increase in the debt to equity ratio in 3Q2015 was mainly from the 

increase in the overdrafts and long-term loan from financial institution.   
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7. Industry Overview and Market Competition  

Industry Overview 

Domestic Petrol Refinery 

As of August 2015, there are a total of 7 large-scale commercial oil refinery operators in Thailand as follow; 

Table 38 : Domestic oil refinery capacity and utilization as of August 2015 

Unit: Thousand barrels per day Crude Refining 

Capacity 

Daily Oil Refining 

Volume 

Refinery Utilization 

Rate (%) 

Thai Oil Public Company Limited 275.00 307.53 111.83 

Star Petroleum Refining Company Ltd 165.00 180.76 109.55 

Bangchak Petroleum Public Company Limited 120.00 113.26 94.39 

IRPC Public Company Limited 215.00 192.06 89.33 

Esso (Thailand) Public Company Limited 177.00 141.57 79.98 

PTT Global Chemical Public Company Limited 280.00 194.63 69.51 

Fang Oil Field 2.50 0.66 26.40 

Total 1,234.50 1,130.47 91.57 

Source:  Energy Policy and Planning Office (EPPO), Ministry of Energy, and the Company’s 56-1 for 2014 

 

Domestic oil refining volume was been in the increasing trend in response to rising domestic oil demand from 

households, agricultural and industrial sectors. From the�Energy Policy and Planning Office (EPPO), Ministry of 

Energy statistics, Crude Refining Capacity in 2004 is around 1,014.5 thousand barrels per day. The capacity 

has been increased to 1,234.50 thousand barrels per day as of August 2015, which can be computed as 1.84 

per year cumulative annual growth rate (CAGR). The perpetual higher demand for oil spurs more investment 

efforts for greater refining capacity among oil refinery operators. In the first 8 months of 2015, Daily Oil Refining 

Volume in Thailand is 1,130.47 thousand barrels per day, or 91.57% of total refining capacity.  

Petroleum derived from crude oil can be refined into various types of fuel, divided into 5 major categories as 

follows: 1) Diesel fuel 2) Benzine fuel 3) Fuel oil 4) Aviation fuel 5) Kerosene. 
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Figure 7 :  Proportion of domestic fuel production volume in 2015 (January–August)  

with total volume of 41,591 million liters 
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Source: Department of Energy Business, Ministry of Energy 

Diesel fuel and benzine fuel are the most fuel produced and distribute in Thailand. Diesel fuel’s production 

volume is 18,041 million liters, 44% of total fuel production, while benzine fuel production volume is 7,332 million 

liters, 18% of total fuel production.   

Domestic Demand for Diesel and Benzine 

Domestic consumption of diesel and benzine has a tendency to increase steadily in long run. In particular, fuel 

sales in petrol station business are escalating due mainly to the increasing number of vehicles and motorcycles 

which has an increasing trend each year. Based on Department of Land Transport statistics, the vehicles 

registered with Department of Land Transport can be divided to 1) diesel-powered vehicles 2) benzine-

powered vehicles. The total number of diesel-powered vehicles is 7.38 million units in 2011 and increases to 

9.44 million units in October 2015, or CAGR of 6.64% per year. The total number of benzine-powered vehicles 

has increased from 21.51 million units in 2011 to 25.20 units in October 2015, or CAGR of 4.22% per year. This 

increasing trend in number of vehicles registered is the indication that Petrol station business will receive higher 

revenue from the drivers who visit the station. 

Table 39 : Number of vehicles registered with the Department of Land Transport at the end of period  

Unit : million 2011 2012 2013 2014 2015* 

Diesel-powered vehicles 7.38 8.00 8.64 9.11 9.44

Benzine-powered vehicles 21.51 22.91 24.19 24.80 25.20

Total vehicles 30.19 32.48 34.63 35.84 36.62

Remark *As of 31 October 2015 
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Source: Department of Land Transport 

Diesel and Benzine that are refined by large-scale commercial oil refineries in Thailand will be distributed 

domestically around 80% of total production. Fuel sales in petrol station business account for the largest portion 

of diesel and benzine distribution. Petrol stations sell diesel fuel around 63% of total domestic diesel sale and 

sell benzine fuel approximately 85% of total domestic benzine sale. Based on Department of Energy Business 

statistics, comparing 9 months data of 2014 and 2015, sales volume of diesel through petrol stations in Thailand 

has increasing by 6.42% in 2015, while sales volume of Benzine through petrol stations in Thailand has 

increasing by 13.85% in 2015. 

Figure 8 : Sales volume of Benzine and Diesel through petrol stations  

 
Source: Department of Energy Business, Ministry of Energy, and the Company’s 56-1 for 2014 

Market Competition 

Due to the increasing demand of oil following the trend of economy, it attracts many operators enter into fuel 

trading business, both as retailers and wholesalers. Fuel trading operators are then categorized in nature, 

ranging from retailers who own and operate only one petrol station, small and medium traders who own no 

petrol station but act as fuel wholesale middlemen, to large fuel traders operating fuel retailing and wholesaling 

businesses who own oil refineries and tank farms in various parts of Thailand along with petrol stations 

undertaken under their own trademarks. The current list of medium and large fuel traders is as follows: 

 1)  PTT Public Company Limited (“PTT”) 

 2)  Thai Oil Public Company Limited (“Thai Oil”) 
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 4)  Shell (Thailand) Co., Ltd. (“Shell”) 

 5)  Bangchak Petroleum Public Company Limited (“Bangchak”) 

 6)  Chevron (Thailand) Co., Ltd. (“Chevron”) 

 7)  IRPC Public Company Limited (“IRPC”) 

 8)  PTG Energy Public Company Limited (“PTG”) 

Most of the large and medium fuel traders sell diesel and benzine fuel via petrol stations operated under their 

own trademarks. These petrol stations are either stations operated by the large and medium fuel traders or 

station operated under franchise by dealers of said large and medium fuel traders. Number of petrol and natural 

gas stations of each trader at the end of 2013-2014 and at the end of 2Q2015 is shown below. 

Table 40 : Number of domestic petrol stations  

Unit : Number of Stations 2013 2014 2Q2015

Stations % Stations % Stations %

PTT 1,610 7.0 1,652 6.9 1,674 7.0 

PTG 743 3.2 951 3.9 1,115* 4.7 

Bangchak 1,074 4.7 1,070 4.4 1,053 4.4 

Shell 516 2.2 511 2.1 509 2.1 

Esso 515 2.2 489 2.0 488 2.1 

Chevron 366 1.6 359 1.5 359 1.5 

Susco 154 0.7 164 0.7 220 0.9 

Others 18,026 78.4 19,017 78.5 18,395 77.3 

Total 23,004 100.0 24,213 100.0 23,813 100.0 

Remark *Date ended at the end of 3Q2015 

Source: Department of Energy Business, Ministry of Energy, and the Company’s 56-1 for 2014 

The total number of petrol stations in Thailand at the end of June 2015 was 23,813 stations which increased 809 

stations from 2013, or 2.3% per year CAGR. This rise in number of petrol stations derives mainly from the 

continual increase in fuel domestic demand. Moreover, the current oil retailer has constantly improved and 

developed the petrol stations and has offered new service to the customers in order to be options for customers 

as well as to increase its competitive edge.  

However, the number of the petrol stations at the end of June 2015 was decreased by 400 stations or by 1.7% 

from 2014 which caused by the decrease in other local petrol stations which has no renowned brand. This was 

mainly because the customers started to concern about the quality of fuels and tended to choose the standard 

petrol station as well as the recent volatility of gas price, slow economic growth and the lease expiration of 

foreign oil companies.        
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General Information of PTG Logistics Company Limited (“PTGLG”)  

 

Registered Number : 0105558135688 

Date of Incorporate : 20 August 2015 

Location : No. 90 Cyberworld Tower A, 33rd Floor, Ratchadaphisek Road, 

Huaykwang sub-District, Huaykwang District, Bangkok 10310 

Type of Business : To operate transportation and shipment of fuel, gas, petroleum products and all 

kinds of goods, including the transportation of passengers via onshore 

transportation maritime transportation, air freight, both domestically and 

internationally. 

Registered Capital  : Baht 1,000,000, divided into 10,000 ordinary shares at a par value of Baht 100 

each 

Paid-up Capital : Baht 1,000,000, divided into 10,000 ordinary shares at a par value of Baht 100 

each 

Directors  : As of 12 October 2015, its directors are as follow;  

1. Mr. Pitak Ratchakitprakarn 

2. Mr. Rangsun Puangprang  

Shareholders :          Shareholding %

 Shareholders List   as of 26 August 2015 

1. PTG Energy Public Company Limited     99.97 

2. Mr. Thatree Kirdboonsong        0.01 

3. Ms. Nattakitta Songnok         0.01 

4. Acting Sub Lt. Kawinnard Pojsawatpairoj       0.01 
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Appendix 2 :  General Information of AMA Marine Company Limited A.M.A. Logistics Company Limited and 

Industry Overview and Market Competition  

 

1. Background and General information 

AMA Marine Company Limited (“AMA”) was established on 10 May 1996 with registered capital of Baht 

1,000,000 to operate domestic fuel transportation, focusing on Gulf of Thailand route. Currently (as of 23 

November 2015), AMA has registered capital of Baht 110,000,000 with par value of Baht 100 (1,100,000 

shares). 

AMA operates tanker vessels for ocean shipping business which focuses on vegetable oil products. AMA has 

one subsidiary, namely, A.M.A. Logistics Company Limited (“AMAL”), which operates liquid tank truck shipping 

business. AMA owns 99.99% of total AMAL paid-up shares.  

The major developments of the Company can be summarized as follows.  

Table 41 : AMA’s major operational development 

Year Description

1996 : � Established AMA with registered capital of Baht 1,000,000 with par value of Baht 100 per 

share to operate domestic fuel transportation, focusing on Gulf of Thailand route. 

� Starting with 2 ships: 1) AMA1 (gross tonnage of 1,289 DWT) and 2) AMA2 (gross 

tonnage of 2,525 DWT), AMA provided Service was mainly provided to Paktai Chueplerng 

Company Limited (changed its name to PTG Energy Public Company Limited) by 

transporting fuel from refineries in Chonburi and Rayong to tank farm at Samut 

songkhram, Chumphon, Surat thani, and Songkla.   

1999 : � Bought 2 more vessels, namely AMA3 (3,605 DWT) and BERKPAI1 (2,826 DWT) which 

increased the fleet to have 4 vessels 

� AMA expanded its business by providing fuel transportation for oil company, such as, 

Shell, Esso, PTT, and Bangchak  

2001 : � Due to the reduction in oil reserve of the main client, AMA diversified its business by 

providing cross-border vegetable oil transportation for foreign companies. AMA started 

shipping refined palm oil from Malaysia and Indonesia to Myanmar, which has high 

demand of palm oil.  

� AMA bought one more ship, namely, TUBTIM (later changed its name to SEETEE) with 

gross tonnage of 4,905 DWT. This is the largest vessel for AMA to serve the larger volume 

of palm oil transportation per trip for AMA’s customers. The larger vessel also led to 

economies of scale since the company can effectively reduce its cost.  

� AMA also sold AMA1 ship.  
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Year Description

2002 : � AMA expanded its service routes by shipping oil from Malaysia to Vietnam and by 

shipping oil between eastern and western seaports in Malaysia. Major product, being 

shipped, was still Palm oil.  

� AMA bought 1 ship, namely, M.T.YANEE with gross tonnage of 2,930 DWT to exclusively 

cruise along Vietnam route. At the end of 2002, AMA had 5 vessels in total. 

2003 � Expanded its service routes by shipping palm oil from Malaysia to Philippines and 

shipping coconut oil from Philippines to Singapore and Malaysia.   

2005 � Sold “AMA2” ship.

2008-2013 : � AMA mainly focused on cross-border sea transportation, the company constantly 

improved its fleet as follows:  

- In 2009: Sold M.T. BERGPRAI (old) 

- In 2010: Bought M.T.CHAO ANOMA with gross tonnage of 4,763 DWT. 

- In 2012: Bought three vessels: 1) M.T.PRIMROSE 2) M.T.AMA 3) M.T.BERGPRAI with 

gross tonnage of 4,908 DWT, 3,110 DWT and 3,165 DWT respectively. Also, the 

company sold AMA 3 this year 

- In 2013: Sold “SEETEE” ship and had 5 vessels in the fleet 

2014 : � Established AMA Logistics Company Limited, subsidiary company, on 10 July 2014 with 

registered capital of Baht 5 million, divided into 50,000 ordinary shares, with par value of 

Baht 100 to provide inland chemical transportation, namely, fuel and Biodiesel.  

� AMAL started its business with 5 tank trucks.� 
� AMA invested in 350,000 AMAL’s newly issued shares, with par value of Baht 100 per 

share, valued at Baht 35 million, on 9 December 2014. As a result, AMAL had paid-up 

capital at Baht 40 million. 

2015 : � Bought additional vessel: M.T. MESON with gross tonnage of 4,823 DWT. AMA had 6 

vessels in total. 

� AMAL has been increasing the number of trucks by 33 fleets. As of June 2015, AMAL has 

total of 38 truck fleets. 

Table 42 : AMA’s major capital development 

Year Description

1996 � Established the Company with registered capital of Baht 1,000,000 and par value of Baht

100 per share 

1998 � Increased registered and paid-up capital from Baht 1 million to Baht 12 million in order to 

support the growth of AMA.  

1999 � Increased registered and paid-up capital from Baht 12 million to Baht 60 million.
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Year Description

2001 � Increased registered and paid-up capital from Baht 60 million to Baht 100 million.

2003 � Increased registered and paid-up capital from Baht 100 million to Baht 110 million.

 

Business Objective 

AMA aims to be the leader of liquid product transportation business for both inland (tank truck) and sea (tanker 

vessel) shipping in South East Asia (“SEA”) region which focuses on vegetable oil transportation that AMA has 

expertise and will expand to transport liquid fuel and natural gas in the future. Moreover, AMA plans to expand 

ocean shipping business to South Asia region such as China, India and South Korea and targets to be top 5 

ocean transporters in Thailand. For inland shipping business, AMAL plans to expand client base to transport 

other liquid products, such as crude palm oil and asphalt, and expand to neighboring countries in the future. 

 

Company structure 

Figure 9 : AMA’s group structure before and post Transaction 

As of 23 November 2015 Post Transaction 

Source: AMA and PTG 
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2. Business Overview 

1) Liquid product ocean shipping business 

AMA operates liquid product ocean shipping business by operating 2,800 – 5,000 DWT oil/chemical tanker 

vessels. The chemical tanker vessels are mainly used for cost-efficient bulk transportation of organic chemicals, 

inorganic chemicals, vegetable oils, animal fats, and petroleum products. Presently, AMA mainly provides 

vegetable oil transportation (90% of palm oil transportation and 10 % of coconut oil transportation). The AMA’s 

service is currently concentrated on South East Asia region, such as, Vietnam, Myanmar, Philippines, and 

Singapore 

During the year 2012 – September 2015, AMA has serviced 7-9 clients who are the world’s leading palm oil 

producers such as Wilmar Trading Pte.Ltd. (“Wilmar”), Denali Trading Pte.Ltd. and Sime Darby Futures Trading 

Sdn. Bhd. These clients or charterers charter AMA vessels via the main broker, namely Megaports Agencies 

Pte. Ltd. The broker will be responsible for managing and matching a vessel and charterer’s requirement and 

also facilitating between charterer and AMA.  

There are 2 types of the international palm oil shipping services of AMA which are 1) Spot charter or Voyage 

charter, and 2) Time charter  

For Spot charter or Voyage charter, AMA will be responsible for voyage costs, including fuel costs, port charge 

and employee salary which were 46.51%, 14.60% and 15.68% of the total COGS (2012 – 2014), respectively. 

The flow chart of AMA’s operation can be summarized as follows: 

Figure 10 : The flow chart of AMA’s operation 

 
Source: AMA 
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The ocean shipping operation of AMA can be summarized as follows: 

1. Charterer sends the shipping request, including product details, routes and ports and other conditions 

to the broker in order to find the proper vessel. 

2. The broker manages the available vessel which can fulfill the charterer’s requirement. Moreover, the 

broker will be a middleman to facilitate and deal with charterer and AMA for important issues, including 

freight rate, schedule and conditions. After agreeing, the broker will launch the confirmation to both 

parties.    

3. AMA, then, launches job order and required information to the tanker vessel, including shipping route, 

bunker plan and load/ discharge plan. AMA also appoints port agents of both origin and destination 

ports who will facilitate the documentation for loading, discharging and berthing. 

4. Loading the products and inspecting quality and quantity of the products by Third Party Cargo 

Surveyor together with vessel’s seafarer, charterer representatives and port agents. 

5. After completing loading process, the vessel or agent issues the bill of landing (“BL”) to the charterer. 

6. AMA issues the invoice, based on quantity of products stated in BL and the agreed freight rate, to the 

charterer via the broker. Generally, charterer will make a payment within 3 business days, according to 

standard agreement.  

7. The charterer may pay directly to AMA or pay via the broker, depending on agreement between the 

charterer and AMA.   

8. In case of paying via the broker, the broker will deduct the brokerage fee and transfer the payment to 

AMA.  

9. The vessel arrives at destination port and discharges the product. The product will be inspected 

quality and quantity by Third Party Cargo Surveyor together with vessel’s seafarer, charterer 

representative and port agents. 

For Time charter service, this service is the hiring of a vessel for a specific period of time. AMA still manages the 

vessel but the charterer selects the ports and directs the vessel where to go. The charterer will be responsible 

for port charge, fuel costs and other operational costs. However, AMA has discontinued time charter service 

since 2014 because voyage charter generates higher profitability.  

Table 43 : AMA’s major charterers by revenues 

Clients 

2012 2013 2014 

Amount 

(MB) 
 (%) 

Amount 

(MB) 
 (%) 

Amount 

(MB) 
 (%) 

Wilmar Trading Pte. Ltd. 218.66 64.90 266.34 62.32 348.93 68.88 

Denali Trading Pte. Ltd. 5.95 1.77 89.52 20.95 113.82 22.47 
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Clients 

2012 2013 2014 

Amount 

(MB) 
 (%) 

Amount 

(MB) 
 (%) 

Amount 

(MB) 
 (%) 

Others (e.g. Astra-KLK,  

Sime Darby, Univanich) 

112.29 33.33 71.50 16.73 43.85 8.66 

Total revenues from operation 336.90 100.00 427.36 100.00 506.60 100.00 

Source: AMA 

According to the table above, AMA’s major customer is Wilmar. AMA is one of the first Thai companies who 

provide palm oil transportation service to Wilmar and other large palm oil producers and traders in the 

Indonesia and Malaysia. AMA has maintained more than 10 years relationship with these parties. AMA and 

charterers had not made Contracts of Affreightment (COA) to fix the long-term shipping tonnage and freight rate 

since the fixed rate impacted both charterer and the vessel owner when the fuel price fluctuated. Thus, AMA’s 

management deems that not to have a COA to fix the long-term freight rate can mitigate the commodity risk. 

Currently, both parties negotiates the freight rate regularly (every 3 – 4 months, approximately) in order to align 

freight rate and fuel price effectively.   

AMA’s strengths may include effective management, expertise in business, long-term relationship with 

customers, and effective cost management. Moreover, AMA emphasizes on quality assurance during 

transportation, which leads the loss of palm oil during transportation to be significantly lower than the standard. 

The common standard states that the loss of the shipped palm oil must not exceed 0.50% of loaded volume at 

the origin port comparing to the volume at the destination, and will be inspected by the third party cargo 

inspector. According to the data in 2015, the average loss of all charters was only 0.04% which was 

significantly lower than the standard (the loss of oil caused by the change in temperature).This strength boosts 

the confidence to customer and helps creating customer trust in a long run. 

For the business growth strategy, AMA plans to buy larger vessels (> 5,000 DWT) in the future in order to 

support the expansion of palm oil transportation business to India and China which are the 1st and 3rd largest 

palm oil consumers in the world, according to USDA. This will be a great opportunity for AMA to expand to the 

countries that the population level and palm oil consumption level have been increasing significantly. Moreover, 

AMA plans to acquire operating vessels which are operating palm oil shipping business in SEA.  

Table 44 : current 6 vessels of AMA’s fleet as of 30 September 2015 

Vessel Name 
Year 

Built 

Deadweight Tonnage 

: DWT 

Year 

Acquired 

Approx. 

remaining 

operating years 

at acquired date 

Remaining 

operating 

years* 

M.T.YANEE 1987 2,930 2002 15 years 2 years 
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Vessel Name 
Year 

Built 

Deadweight Tonnage 

: DWT 

Year 

Acquired 

Approx. 

remaining 

operating years 

at acquired date 

Remaining 

operating 

years* 

M.T.CHAO ANOMA 1995 4,763 2010 15 years 10 years 

M.T.PRIMROSE 1992 4,908 2012 10 years 7 years 

M.T. AMA 1994 3,110 2012 12 years 9 years 

M.T.BERGPRAI 1993 3,165 2012 11 years 8 years 

M.T.MESON** 2003 4,823 2015 18 years 18 years 

Remark: * Remaining operating years from 30 September 2015 

 **AMA acquired M.T. Meson in June 2015  

Source: AMA 

Figure 11 : AMA’s operating assets 

M.T.YANEE M.T.CHAO ANOMA

 

M.T.PRIMROSE M.T. AMA

M.T.BERGPRAI M.T.MESON
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Product tanker area Feeding piping over the tanker

In terms of operating routes, M.T.CHAO ANOMA, M.T.PRIMROSE, and M.T.MESON, which are larger than 

4,500 DWT, are serving along Andaman Sea mainly to Yangon, Myanmar. While M.T. AMA, M.T.BERGPRAI, and 

M.T.YANEE, which are smaller vessels, are transporting palm oil along the Gulf of Thailand and South China 

Sea to Vietnam and Philippines which have shallower sea channel compared to that of Andaman Sea. The 

operating routes of each vessel can be summarized as follows. 

Table 45: The operating routes of each vessel of AMA’s fleet 

Origin Destination YANEE 
CHAO 

ANOMA 
PRIMROSE AMA BERGPRAI MESON 

Indonesia Malaysia - - - � - - 

Indonesia Myanmar - � � - - �

Indonesia Philippines � - - - � - 

Indonesia Singapore � - - - - - 

Indonesia Indonesia � - - - - - 

Malaysia Myanmar � � � - - �

Malaysia Philippines � - - - � - 

Malaysia Vietnam � - - � � - 

Thailand Malaysia � � - - � - 

Thailand Vietnam - - - � - - 

Source: AMA 
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Table 46 : Revenue structure of AMA 

Revenues 
2012 2013 2014 

 (MB)  (%)  (MB)  (%)  (MB)  (%) 

Revenue from voyage charter 306.26 90.91 403.19 94.35 506.60 100.00 

Revenue from time charter 30.64 9.09 24.16 5.65 - - 

Total revenues from operation 336.90 100.00 427.35 100.00 506.60 100.00 

Source: AMA 

 

Tax Benefits 

AMA is operating international shipping business which is exempted from corporate income tax according to 

the Revenue Code B.E. 2540, Section 314 and the Notification of the Director-General of Revenue Department 

on Income Tax (No. 72) relating to rules, procedures and conditions on corporate income tax exemption for the 

international shipping business.    

In addition, AMA has granted tax benefits from BOI, which was transferred from the seller of M.T.PRIMROSE. 

The details of tax benefits can be summarized as following table.  

Table 47 : Tax benefits from BOI 

BOI Certificate No. 2350(2)/Or./2012/1 

Details 

1. Date 19 September 2012 

2. Business Ocean freight transportation

3. Incentives

- Exemption/reduction of import duties on machinery Obtained

- Exemption of corporate income tax from promoted 

businesses/2 

Approx. 6 years

(From the transfer date – 14 November 2018) 

- Exemption from tax calculation of dividends paid by 

the promoted company  

Approx. 6 years

(From the transfer date – 14 November 2018) 

Remark: /1 Transferred BOI certificate No.1942(2)/2010 on 7 September 2010.  

 /2 In case of loss of promoted business during the period of corporate income tax exemption, the promotion 

will be allowed to take annual loss that occurs during that time deducted from the net income occurred after 

the exemption period, but not exceeding five years from the exemption period. 

  



 The Opinion of the Independent Financial Advisor on the Connected and the Asset Acquisition Transactions  

(For the purpose of transaction only) 

- Translation -�

�

 KGI securities (Thailand) Public Company Limited   Appendix 2 - 11 

2) Liquid product inland shipping business 

Inland transportation service is operated by AMAL which focuses on liquid products such as fuels, biodiesel 

and vegetable oil. AMAL operates liquid tank trucks which are specifically designed for chemical transportation 

with total capacity of 42,000 – 45,000 liters per truck. AMAL commenced its operation in October 2014 starting 

from 5 trucks and increasing to 38 trucks currently. Major customers are PTG Energy Public Company Limited 

(“PTG”) and Patum Vegetable Oil Company Limited (“PATUM”). According to the 9-month internal financial 

statement of 2015, the revenue proportion was around 84% from PTG and 16% from PATUM. AMAL, in general, 

has long-term contracts with the clients, 1 – 5 years, and has business expansion strategy as shown below.  

Figure 14 : Flow chart of business expansion strategy 

 

Initially, AMAL started operation by providing biodiesel transporting service to PATUM. After that, AMAL entered 

the bidding for PTG’s oil transport outsourcing and won the bidding, since AMAL could manage backhaul 

shipping between PTG and PATUM which was around 17% – 20% of total shipped volume. Therefore, AMAL 

was able to offer the lower fee than other candidates and still profitable. For the backhaul shipping, AMAL 

manages two-way transportation which can reduce the AMAL’s transportation cost. AMAL will transport 

vegetable oil from PATUM to TOP’s tank farm, and then transport fuel from TOP’s tank farm to PTG. In this way, 

the truck which transports from PATUM to TOP’s tank farm, is not empty-loaded.    

  

Client

2. Calculating costs and 
entering bidding / 

proposing process

1. A client announces 
procurement / bidding for 

outsourcing  

3. Signing contract with 
Term of Reference 

(“TOR”) stated number of 

trucks, minimum volume 
guarantee and contract 

period

Bidding/
Procurement

Signing 
contract

Manufacturing
Tank trucks

Commencing 
Operation

4. Design and order tank 
truck based on product 

type and unit in TOR



 The Opinion of the Independent Financial Advisor on the Connected and the Asset Acquisition Transactions  

(For the purpose of transaction only) 

- Translation -�

�

 KGI securities (Thailand) Public Company Limited   Appendix 2 - 12 

Figure 15 : Flow chart of brief shipping operation to PTG  

 

The shipping operation to PTG can be summarized as follows. 

1. PTG requests shipping order, 1 – 2 days in advance, with product volume and destination. 

2. AMAL plans the shipping by managing drivers and available tank truck 

3. AMAL informs the information of drivers and tank truck    

4. PTG issues shipping order to AMAL 

5. AMAL receives shipping order at PTG’s branch and allows scheduled tank truck to load product at 

TOP’s tank farm 

6. The tank truck delivers product to PTG’s tank farm. 

7. Sending shipping receipt to AMAL  

8. AMAL issues the invoice to PTG 

9. PTG pays service fee to  AMAL 

Besides, in terms of business growth strategy, AMAL has an expansion plan to increase its number of truck to 

support transportation of other products such as ethanol, asphalt and other industrial liquid. By doing so, it will 

diversify the risk of concentration on few customers. Furthermore, This will be an additional source of revenue in 

the long run. 
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Summary of important business contracts of AMAL  

(1) Liquid products transportation contract with PATUM  

Contract : Liquid products transportation by tank truck contract

Counterparty : Patum Vegetable Oil Company Limited (“PATUM” or “Employer”)

Contract length : 1 year and 1 year automatic renewal, unless either party terminates the contract

Signing date : 15 September 2014

Scope of works : Transporting biodiesel product (B100) of PATUM as per assigned product type, 

volume, time and destination. AMAL shall have sufficient drivers and tank trunks, 

which larger than 36,000 liters in capacity, for the operation.  

Contracted B100 volume : 10 million liters per month

Service rate : The service rate is set to be Baht per liter of shipped volume which will be 

adjusted by change in diesel price.  

Contract ending : In case that PATUM terminates, the written notice at least 90 days is required

In case that AMAL terminates, the written notice at least 180 days is required  

(2) Fuel products transportation contract with PTG  

Contract : Fuel products transportation contract

Counterparty : PTG Energy Public Company Limited (“PTG” or “Employer”)

Contract length : 5 years (from 1 January 2015 to 31 December 2019), which can be adjusted 

according to the performance evaluation  

Signing date : 1 January 2015

Scope of works : Transporting fuel products of PTG from TOP’s tank farm to assigned PTG’s tank 

farms. AMAL shall have 45,000 liters tank truck with drivers not less than 30 

units. 

Contracted volume : Average of approximately 27.7 million liters per month in 2015 and 

approximately 44.2 million liters per month in 2016, with 80% minimum 

guarantee. 

Performance bond : A non-expiry date of a Letter of Guarantee (L/G) issued by a commercial bank 

with a limit of Baht 4 million is required.  

Service rate : The service rate is set to be Baht per liter of shipped volume which will be 

adjusted by change in diesel price. 
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Contract ending : In case that PTG terminates, the written notice at least 30 days is required

In case that AMAL terminates, the written notice at least 30 days is required  

3. Supply of products and services 

Tanker vessels and tank trucks are the key operating assets of AMA and AMAL which are procured as follows: 

1) Procurement of tanker vessels 

AMA considers the used tanker vessels aged around 10 – 17 years which have remaining lifetime around 13 - 

20 years before disposal. In addition to the age of vessels, AMA considers size, quality, experience and 

expertise of building dock and accident record. The vessels for sale are offered by brokers who have the 

information of vessel owners and also know the requirements of AMA.  

For the vessel procurement process, AMA will explore the tanker shipping demand in the region in order to 

avoid oversupply situation which may affect the existing business and freight rates. Then, AMA will inquire the 

need of clients via the brokers and may request for 6 – 12 months COA if the client would like to ship in the new 

route. After agreed with the client, AMA will consider the available vessels by vessel record, country of origin, 

size, age, delivered point and price. Then, the inspector will be appointed to perform in depth inspection. In 

general, the length of procurement process is around 1 -12 months, depending on price negotiation.   

2) Procurement of liquid tank truck 

For tank truck procurement process, AMAL starts after signing the long-term contract with the employer. The 

procurement will be based on the requirement stated in the TOR. For trucks, AMAL considers only the 

renowned manufacturer such as Volvo and Isuzu which have reliable after sales service, spare parts and long 

lifetime of trucks. For tank bodies, AMAL orders the customized tanks for each contract, depending on product 

type and volume. AMAL also considers quality, lifetime and resale price of the products made by such supplier. 

4. AMA’s List of Shareholders 

Table 48 : List of shareholders of AMA as of 23 November 2015 

 Name Number of Shares % 

1 Mr. Phiphat Ratchakitprakarn                   630,000  57.27  

2 Mrs. Kotchakorn Phiboonthammasak                     50,000  4.55 

3 Mr. Pisan Ratchakitprakarn                     40,000  3.64  

4 Mr.Techat Pooshutvanitshakul                     31,250  2.84  

5 Ms.Poonya Pooshutvanitshakul                     31,250  2.84  

6 Ms.Pakjira Ratchakitprakarn                     30,000  2.73  

7 Ms.Chantawarat Chandrasardula                     30,000  2.73  

8 Ms.Lapat-orn Gajaseni                     30,000  2.73  
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 Name Number of Shares % 

9 Mr.Piboon Ratchakitprakarn                     30,000  2.73  

10 Mr.Itsarasak Teerasak                     30,000  2.73  

11 Mr.Sunthorn Rachakijprakan                     25,000  2.27  

12 Mrs.Juraiwun Yuen                     20,000  1.82  

13 Mr.Sutivuth Ratchakitprakarn                     17,500  1.59  

14 Mr.Tanat Ratchakitprakarn                     17,500  1.59  

15 Ms.Araya Haruhanprakarn                     15,000  1.36  

16 Mrs.Sukwasa Pooshutvanitshakul 10,000  0.91 

17 Mr.Sahadchai Gajaseni 10,000  0.91 

18 Mr.Khemmapope Gajaseni 10,000  0.91 

19 Mr.Chalat Ratchakitprakarn 10,000  0.91 

20 Mr.Pokkhet Ratchakitprakarn 10,000  0.91 

21 Ms.Pakornkarn Ratchakitprakarn 10,000  0.91 

22 Mr.Ratchakrit Poojachwanichkul 7,500  0.68 

23 Mr.Thanakrit Ratchakitprakarn 2,500  0.23 

24 Ms.Thunyathorn Ratchakitprakarn 2,500  0.23 

 Total 1,100,000 100.00 

Source: AMA 

5. AMA’s List of Directors and Management Team 

Table 49 : List of directors of AMA as of 13 November 2015 

No. Name Position 

1 Mr. Choosak Phuchatwanichkul* Chairman of the Board 

2 Mr. Isorasak Theerasak* Director 

3 Mr. Pisan Ratchakitprakarn* Director 

4 Mr. Sutthiwut Ratchakitprakarn Director 

5 Miss Phakchira Ratchakitprakarn Director 

6 Mr. Chatchai Sithipphayarat Director 

7 Mrs. Thipphawan Photyaphon Director 

Remark:  *Authorized directors, any two of these three directors can jointly sign together with seal of the company affixed. 

Source: AMA 
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Table 50 : List of managements of AMA as of 13 November 2015 

No. Name Position 

1 Mr. Pisan Ratchakitprakarn Managing Director 

2 Po.1 Rakchart Chanrod Operations Manager 

3 Mrs. Aitsaraphon Charoenwong Human Resources and Administration Manager 

4 Ms. Thanitsorn Krammart Accounting and Financial Manager 

5 Mr. Sakchai Ratchakitprakarn Chartering Manager 

6 Mr. Pisan Ratchakitprakarn Acting Purchasing Manager 

7 Mr. Pisan Ratchakitprakarn Acting Technical Manager 

Source: AMA 

6. General information 

6.1 AMA Marine Company Limited  

Registered Number : 0105539055305

Registration Date : 10 May 1996

Registered Address : 33/4 The Nineth Tower A Bldg. 33 Fl. Room.TNA02 Rama IX Rd. 

Huai Khwang Huai Khwang Bangkok 10310 

Registered Capital : Baht 110,000,000 with 1,100,000 shares, par value at Baht 100

Paid-up capital : Baht 110,000,000 with 1,100,000 shares, par value at Baht 100

6.2 AMA Logistics Company Limited  

Registered Number : 0105557099131 

Registration Date : 10 July 2014 

Registered Address : 33/4 The Nineth Tower A Bldg. 33 Fl. Room.TNA02 Rama IX Rd. Huai 

Khwang Huai Khwang Bangkok 10310 

Registered Capital   : Baht 40,000,000 with 400,000 shares, par value at Baht 100 

Paid-up capital : Baht 40,000,000 with 400,000 shares, par value at Baht 100 

List of directors  : As of 13 November 2015, AMAL’s Board of Directors (“BOD”) consists of  

5 directors, as follows. 

1 Mr. Isorasak Theerasak  

2 Mr. Pisan Ratchakitprakarn* 
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3 Mr. Choosak Phuchatwanichkul* 

4 Mr. Sutthiwut Ratchakitprakarn 

5 Miss Phakchira Ratchakitprakarn* 

Remark: * Authorized directors, any two of these three directors can jointly sign 

together with seal of the company affixed. 

List of shareholders  : 
No. Shareholders 

% as of  

13 November 2015 

1 AMA Marine Co.,Ltd. 99.99%

2 Mr. Choosak Phuchatwanichkul 0.00%

3 Mr. Pisan Ratchakitprakarn 0.00%

4 Miss Phakchira Ratchakitprakarn 0.00%

 

7. Financial position, Operating performance and MD&A of AMA 

Financial position and operating performance  

Financial information from the audited financial statements of AMA by Mr. Nopparoek Pissanuwong Registration 

No. 7764 from DIA International Auditing Company Limited for the fiscal year ended 31 December 2013-2014 

and the financial statements ending 31 December 2012, audited by Miss Wassana Thammawarapol 

Registration No. 4698 from  Worthiness Auditing Company Limited are as follows: 

Table 51 :  AMA’s statement of financial position 

Statement of financial position 
2012 2013 2014 

MB % MB % MB % 

Current assets   

Cash and cash equivalents 15.71 3.05 25.67 5.35 79.60 14.88 

Trade and other receivables 16.17 3.14 10.65 2.22 15.33 2.87 

Inventories 14.73 2.86 18.63 3.88 18.64 3.48 

Total current assets 46.61 9.06 54.96 11.45 113.57 21.23 

Non-current assets       

Investment in subsidiaries -  -  40.00 7.48 

Investment property 1.95 0.38 1.78 0.37 1.61 0.30 

Ships and Equipments 445.27 86.58 400.05 83.31 354.85 66.33 

Pledged fixed deposit 0.54 0.10 0.68 0.14 0.69 0.13 

Other non-current assets 19.92 3.87 22.73 4.73 24.30 4.54 

Total non-current assets 467.67 90.94 425.24 88.55 421.45 78.77 

Total assets 514.28 100.00 480.20 100.00 535.01 100.00 
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Statement of financial position 
2012 2013 2014 

MB % MB % MB % 

Current liabilities       

Trade and other payables 17.03 3.31 14.63 3.05 17.58 3.29 

Current portion of a long-term loan  42.40 8.25 32.25 6.72 28.88 5.40 

Short-term loans from related parties 4.50 0.88 1.65 0.34 - - 

Income tax payable 0.12 0.02 3.07 0.64 0.21 0.04 

Other current liabilities 0.56 0.11 0.41 0.09 0.59 0.11 

Total current liabilities 64.61 12.56 52.02 10.83 47.26 8.83 

Non-current liabilities       

Long-term loan from financial institution 150.05 29.18 110.15 22.94 81.27 15.19 

Retirement benefit obligations 7.60 1.48 9.16 1.91 11.05 2.06 

Other non-current liabilities 0.26 0.05 0.22 0.04 0.20 0.04 

Total non-current liabilities 157.91 30.70 119.52 24.89 92.52 17.29 

Total liabilities 222.52 43.27 171.54 35.72 139.77 26.13 

Shareholders’ equity       

Issued and paid-up share capital 110.00 21.39 110.00 22.91 110.00 20.56 

Retained earnings 181.76 35.34 198.66 41.37 285.24 53.31 

Total shareholders’ equity 291.76 56.73 308.66 64.28 395.24 73.87 

Total liabilities and shareholders’ equity 514.28 100.00 480.20 100.00 535.01 100.00 

Source: AMA 

 

Table 52 :  AMA’s statement of income 

Statement of Income 
2012 2013 2014 

MB % MB % MB % 

Revenue from Voyage Charter 306.26 90.91 403.19 94.35 506.60 100.00 

Revenue from Time Charter 30.64 9.09 24.16 5.65 - - 

Cost of Services* (264.34) (78.46) (363.18) (84.98) (364.57) (71.96) 

Gross Profit 72.56 21.54 64.17 15.02 142.03 28.04 

Interest Revenue 1.55 0.46 0.09 0.02 0.12 0.02 

Gain on sale of assets 4.05 1.20 - - 1.03 0.20 

Foreign exchange gain 2.50 0.74 4.14 0.97 3.07 0.61 

Reversal for loan loss 1.00 0.30 3.17 0.74 - - 

Other revenue 0.04 0.01 0.36 0.08 0.06 0.01 

Selling expenses* (15.97) (4.62) (21.50) (4.94) (21.86) (4.28) 
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Statement of Income 
2012 2013 2014 

MB % MB % MB % 

Administrative expenses (21.55) (6.23) (15.58) (3.58) (31.66) (6.20) 

Gain/ (loss) on sale of assets - - (6.44) (1.48) - - 

Earnings Before Interests and Taxes 44.18 12.77 28.41 6.53 92.79 18.16 

Finance cost (8.09) (2.34) (8.30) (1.91) (5.99) (1.17) 

Earnings Before Taxes 36.09 10.43 20.11 4.62 86.80 16.99 

Income tax (0.32) (0.09) (3.21) (0.74) (0.22) (0.04) 

Profit for the period 35.77 10.34 16.90 3.88 86.58 16.95 

Basic earnings per share (par Baht100) 32.52  15.36  78.71  

Remark: * Several cost of services items are reallocated to selling expense for the financial statements of the year 2012 in order to 

standardize and compare with financial statements of the year 2013 and 2014 

Source: AMA 

 

Table 53 :  AMA’s key financial ratios  

Financial Ratios 2012 2013 2014 

Liquidity Ratios   

Current Ratio Times 0.72 1.06 2.40 

Quick Ratio Times 0.49 0.70 2.01 

Account Receivable Turnover Times 40.32 50.88 51.96 

Average Collection Period Days 9.05 7.17 7.02 

Inventory Turnover Times 17.96 21.78 19.57 

Average Sale (Inventory) Period Days 20.33 16.76 18.65 

Account Payable Turnover Times 21.03 31.51 35.22 

Average Payment Period Days 17.36 11.58 10.36 

Cash Cycle Days 12.02 12.35 15.31 

Profitability Ratios     

Gross Profit Margin % 21.54% 15.02% 28.04% 

Operating Profit Margin % 17.38% 11.47% 22.44% 

Other Profit Margin % 2.64% 1.78% 0.84% 

Net Profit Margin % 10.34% 3.88% 16.95% 

Return on Equity % 12.26% 5.63% 24.60% 
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Financial Ratios 2012 2013 2014 

Efficiency Ratios     

Return on Asset % 9.21% 3.40% 17.06% 

Return on Fixed Asset % 24.77% 17.37% 37.21% 

Total Asset Turnover Times 0.89 0.88 1.01 

Leverage Ratios     

Debt to Equity Ratio Times 0.76 0.56 0.35 

Interest Coverage Ratio Times 9.94 10.23 24.48 

Dividend Payout Ratio % - - - 

Source: AMA 

Operating performance analysis of AMA 

Revenues from operation 

During 2012 – 2014, revenues from both Voyage and Time charter were increasing continuously, which were 

Baht 336.90 million, 427.35 million, and 506.60 million, respectively. During the past 3 years, CAGR was 22.63% 

per year which was mainly due to the significant growth of Palm oil cargo transportation business as well as the 

increase in AMA’s fleet size. The voyage charter revenue accounted for 90.91%, 94.35% and 100.00% of the 

total revenues in 2012 – 2014, respectively. 

In 2013, AMA enlarged its fleet to 5 vessels by acquiring M.T. AMA and managed new shipping routes. As a 

result, the number of voyage charters was increased from 90 trips in 2012 to 145 trips in 2013 which led the 

voyage charter revenue to grow 31.65% from the previous year and the total revenue to grow 26.84%. 

In 2014 AMA had 5 vessels and operated 167 voyage charter trips which increased by 22 trips from 2013. This 

was mainly because none of vessels had scheduled dry dock in 2014, comparing to the year 2013 that 3 

vessels had scheduled dry dock (each vessel has scheduled dry dock every 2 years and a half). Furthermore, 

AMA had managed the new routes which had higher gross profit margin.  As a result, AMA’s revenues 

increased by 18.54% from 2013.  

Gross Profit 

During 2012 – 2014, AMA’s gross profit was Baht 72.56 million, Baht 64.17 million, and Baht 142.03 million, 

respectively and Gross Profit Margin was 21.54%, 15.02%, and 28.04%, respectively. According to the financial 

statements, The gross profit margin in 2013 was lower than 2012, since some vessels had scheduled dry dock 

in 2012 and could not be fully operated, but still had salary expense and other costs in that year. Additionally, in 
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2013, the maintenance cost increased by 122.96% and depreciation also increased by 56.60% from 2012. 

Consequently, the gross profit dropped by 11.56% in 2013. However, in 2014, gross profit increased by 

121.33% from the previous year, since AMA managed to operate in high margin routes such as Indonesia - 

Myanmar and Malaysia – Myanmar. In these routes, the clients are willing to offer higher freight rate due to 

satisfaction and the larger vessels (more than 4,500 DWT) are able to operate. 

Selling, General & Administrative Expense (“SG&A”) 

Selling, general & administrative expense consists of head office employee salary, office rental fee, and 

brokerage fee. During the year 2012 – 2014, AMA’s SG&A accounted for 10.85%, 8.52% and 10.48% of the 

total revenues, respectively. In 2014, SG&A increased by 44.33% from the previous year which was mainly due 

to higher brokerage fee expense, accounted for 40.85% of SG&A. the higher expense was caused by higher 

number of voyage charters and revenues as well as higher employee salary for supporting future growth of 

AMA.  

Net Profit 

During the year 2012 – 2014, AMA’s net profit margin was 10.34%, 3.88% and 16.95%, respectively. The net 

profit in 2013 was dropped by Baht 18.87 million or 48.43% from the year 2012 which was mainly due to the 

lower gross profit margin and the loss on sale of assets. However, in 2014, the net profit increased by Baht 

69.68 million or 412.31% which was mainly due to revenue growth and significant higher gross profit margin. 

Financial Status, Liquidity and Capital Structure 

Total assets in 2012 – 2014 were Baht 514.28 million, Baht 425.24 million and Baht 535.01 million, respectively. 

Non-current assets were accounted for 86.09% of total assets which mainly were vessels and equipments. In 

2013, the total assets were decreased from 2012 by Baht 89.04 million or 17.31% due to 1 vessel disposal. 

However, in 2014, the total assets were increased by Baht 109.77 million or 25.81% from 2013, since cash and 

cash equivalents increased by Baht 53.93 million or 210.09% and investment in subsidiaries of Baht 40.00 

million. 

AMA liabilities had been declining substantially during the past 3 years, 20.75% per year on the average, since 

AMA paid back both short-term and long-term loans from financial institution. During 2012- 2014, AMA liabilities 

were Baht 222.52 million, Baht 171.54 million, and Baht 139.77 million, respectively. 

In terms of financing cost, AMA’s interest expense was Baht 8.09 million, Baht 8.30 million and Baht 5.99 million 

in 2012 -2014, respectively. According to interest coverage ratio during the year 2012 - 2014, the ratio was 9.94 
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times, 10.23 times and 24.48 times, respectively, which had been increasing continually due to the growth of 

operating profit. As a result, AMA has low default risk.  

In terms of capital structure, during 2012 – 2014, AMA’s D/E ratio was 0.76 times, 0.56 times, and 0.35 times 

respectively. Since AMA paid back both short-term and long-term loans from financial institution and did not 

apply for a new loan, D/E ratio had been decreasing steadily. Moreover, AMA was able to generate profit for 

every year which increased its retained earnings to be Baht 291.76 million, Baht 308.66 million and Baht 395.24 

million in the year 2012 – 2014, respectively. The shareholders’ equity had been increased around 16.39% per 

year, on average, during the year 2012 - 2014. 

 

8. Financial position, Operating performance and MD&A of AMAL 

Financial position and operating performance  

Financial information from the audited financial statements of AMAL by Mr. Nopparoek Pissanuwong 

Registration No. 7764 from DIA International Auditing Company Limited for the fiscal year ended 31 December 

2014 is as follows: 

Table 54 :  AMAL’s statement of financial position  

Statement of financial position 
years 2014 

MB % 

Current assets  

Cash and cash equivalents 30.30 48.83 

Trade and other receivables 4.48 7.22 

Inventories 0.04 0.07 

Total current assets 34.82 56.11 

Non-current assets   

Investment in subsidiaries - - 

Investment property - - 

Trucks and Equipments 26.94 43.40 

Pledged fixed deposit - - 

Other non-current assets 0.31 0.50 

Total non-current assets 27.24 43.89 

Total assets 62.07 100.00 
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Statement of financial position 
years 2014 

MB % 

Current liabilities   

Trade and other payables 3.45 5.56 

Current portion of a long-term loan  3.68 5.93 

Short-term loans from related parties - - 

Income tax payable - - 

Other current liabilities - - 

Total current liabilities 7.13 11.49 

Non-current liabilities   

Long-term loan from financial institution 15.54 25.04 

Retirement benefit obligations - - 

Other non-current liabilities - - 

Total non-current liabilities 15.54 25.04 

Total liabilities 22.67 36.53 

Shareholders’ equity   

Issued and paid-up share capital 40.00 64.45 

Retain earnings (loss) (0.60) (0.97) 

Total shareholders’ equity 39.40 63.48 

Total liabilities and shareholders’ equity 62.07 100.00 

Source: AMA 

�
Table 55 :  AMAL’s income statement  

Income statement 
2014 

MB % 

Revenue from transportation 3.61 99.80 

Other revenues 0.01 0.20 

Cost of Services (2.87) (79.19) 

Gross Profit 0.75 20.81 

Selling, general & administrative expense (1.10) (30.25) 

Earnings Before Interests and Taxes (0.34) (9.44) 

Finance cost (0.26) (7.24) 

Earnings Before Taxes (0.60) (16.68) 

Income tax - - 

Profit for the period (0.60) (16.68) 

Source: AMA 
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Operating performance analysis of AMAL 

Since, AMAL was established on 10 July 2014, there is no historical financial performance of the year 2012 – 

2013. For the year 2014, AMAL had operated only 3 consecutive months (October – December) and started 

operation with only 5 tank trunks for 1 client which was not full operating performance. As a result, AMAL 

recorded transportation revenue of Baht 3.61 million and recorded net loss of Baht 0.60 million in 2014.    

 

9. Risks 

Operational risks 

• Risk of reliance on the sole broker  

In 2014, approximately 99% of AMA’s charterers had chartered AMA’s vessels via the sole broker, namely 

Megaports Agencies Pte. Ltd. (“Megaports”). Megaports, the sole broker, is responsible for finding 

charterers for the whole AMA’s fleet for South East Asia routes. Therefore, AMA has the risk in the event 

that Megaports cannot fulfill charterers to AMA 

In fact, in an international shipping business, a broker plays the key role as a middleman between a 

Charterer and a vessel owner, which is the important and necessary role, since a broker understands 

requirements of both parties. A broker knows the need of a charterer and also knows the schedule of 

suitable vessel. Consequently, AMA decides to contact charterers via Megaports who has excellent 

reputation, strong relationship with various charterers, reliability and experiences in the routes that AMA 

operates. Moreover, Megaports is the renowned palm oil ocean freight broker in South East Asia region 

who has expertise in managing fleets and can find charterers that meet AMA’s expectation. Furthermore, 

since Megaports manages a number of fleets, it has high bargaining power that can negotiate freight rate 

to be higher by offering various routes and sizes of vessels. In addition, Megaports helps AMA to have 

effective vessel management because AMA will know the charterers’ schedule in advance. The 

relationship between AMA and Megaports is longer than 10 years, however, due to this operational risk, 

AMA plans to appoint another broker for the new vessels which will be operated in the South Asia region. 

• Risk of dependence on a few clients  

Liquid product ocean shipping business  

In 2014, AMA had 7 major charterers and the top three charterers accounted for 94.42% of the total 

revenues from operation which had no long-term contract. Therefore, there are the risks in the event that 

the main charterers do not use AMA’s service and may be unable to pay the freight fees. 
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According to the data in 2012 – 2014, the top charterer of AMA is Wilmar Trading Pte. Ltd. (“Wilmar”) who 

contributed Baht 218.66 million, Baht 266.34 million and Baht 348.93 million to AMA’s revenues in 2012 – 

2014, respectively. The revenue from Wilmar had been continually increasing 37.10% per year on the 

average and accounted for 68.88% of the revenues from operation in 2014. In addition to the top 

charterer, the second client is Denali Trading Pte. Ltd. (“Denali”) who contributed Baht 5.95 million, Baht 

89.52 million and Baht 113.82 million to AMA’s revenues in 2012 – 2014, respectively. The revenue from 

Denali had been increasing 337.37% per year on the average and accounted for 22.47% of the revenues 

from operation in 2014. 

It can be seen that AMA and Wilmar have strong relationship over the past decade and Wilmar has been 

increasing in chartering AMA’s vessels every year. Moreover, since Wilmar is one of the largest oil palm 

plantation owners in Indonesia and Malaysia and one of the leading palm oil exporters, it has substantial 

needs to use tanker vessels. Therefore, Wilmar’s revenue contribution is always higher than the others.  

Additionally, Wilmar has a strong financial status, as it recorded net profit of USD 1.16 billion in 2014, and 

thus there is low risk that Wilmar will not be able to pay the freight fee to AMA. 

Liquid product inland shipping business  

For the inland shipping business, AMAL has only two clients, namely PTG and PATUM, which accounted 

for 84% and 16% of the revenue from operation in the first 9 months of 2015, respectively (based on 

AMAL’s 9 months internal financial statements). Accordingly, AMAL also has a risk of dependence on a 

few clients. 

This is because AMAL is in the starting period of operation, just started to operate in October 2014, 

therefore, there still be few customers at the beginning stage. Nevertheless, AMAL plans to expand its 

client base to other non-fuel liquid products such as crude palm oil, ethanol, asphalt and other industrial 

liquids. Therefore, the management of AMAL expects that the number of clients will be increased 

significantly in the future and will lower the dependency on PTG to be less than 50% of the revenue from 

operation. 

• Risk of the volatility of fuel prices 

Liquid product ocean shipping business  

Fuel cost is the major cost of AMA which accounted for 46.51% of the total cost of services in 2012 – 

2014, on the average. Recently, the fuel price has been highly volatile, and thus AMA has the risk in the 

event that the fuel price increases significantly which will affect the profit of AMA. However, the freight rate 
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of AMA is calculated on cost-plus pricing basis which will re-calculate every 3 – 4 months. Consequently, 

such pricing basis can partially mitigate the risk from the volatility of fuel prices.   

Liquid product inland shipping business  

For AMAL, the fuel cost accounted for 37.17% of the cost of services (based on AMAL’s 9 months internal 

financial statements). In general, AMAL has the long-term contracts with the clients which are around 1 – 5 

years with automatic renewal clause. In the contracts, there are service rate calculations stated clearly 

which will be re-calculated every agreed amount of change in diesel price. This clause can mitigate the 

risk from the volatility of fuel prices.   

• Risks of liability of cargo, in case of damage, and public liability 

Liquid product ocean shipping business  

AMA operates liquid product ocean shipping business in South East Asia region via tanker vessel which 

has the risk of transportation by accidents and/or natural disasters and may cause the cargo loss, 

damaged cargo and shipping delay. In these circumstances, AMA may be sued by the charterer and also 

sued in the event of the leakage of the product into the sea. In order to mitigate the risk, therefore, AMA 

has prepared Protection & Indemnity Insurance (“P&I”) for each vessel which covers the liabilities of cargo 

and public of USD 500 million for each vessel. AMA also prepared Hull & Machinery Insurance (“H&M”) 

which covers around 65% - 95% of net value of vessels and equipments.       

Liquid product inland shipping business  

Inland shipping business has the risk of transportation in the event of accidents and cargo loss and 

damaged cargo which may lead to any liability and law suit. Hence, AMAL mitigates such risk by 

purchasing product liability insurance which covers the product value and also purchasing motor 

insurance for each trunk which covers liability to asset and third party.   

Financial risks 

• Risk of the volatility of USD exchange rate 

Most of AMA’s revenue is collected in USD currency which causes the risk of the volatility of USD 

exchange rate. In fact, AMA has also paid a number of expenses in USD such as fuel costs, port charge 

and brokerage fee which accounted for 50% of the total revenues, approximately. Hence, the risk has 

been partly mitigated by the natural hedge. However, there is still some risks that can affect the 

profitability of AMA, since the other expenses are paid in Baht currency. Thus, AMA’s management plans 
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to leverage less Baht expense by using long-term loan in USD currency in order to reduce the residual risk 

from natural hedge. Recently, AMA used USD loan to finance M.T. MESON acquisition in June 2015.    

Management risks 

• Risk of having a group of shareholders holding more than 50% of the total shares 

The Ratchakitprakarn family is the AMA’s major shareholder group, holding 97.27% of registered and 

paid-up capital of AMA (prior to the Transaction). After completing the Transaction, PTGLG will hold 

32.01% and The Ratchakitprakarn family will hold 66.13% of registered and paid-up capital of AMA which 

is higher than 50%. As a result, the Ratchakitprakarn family is still able to control almost all resolutions of 

shareholders’ meeting that require the majority votes of shareholders. The power of the major shareholder, 

however, does not include the issues related to laws or regulations, for which three-fourths of the 

shareholders are required. Given the control power of the major shareholder, PTGLG is unable to gain 

votes enough to balance the power of the major shareholder group for some particular issues proposed 

by the major shareholder. Being aware of this risk factor, after the Transaction, AMA agrees to appoint 3 

additional directors from PTGLG and the BOD of AMA will increase from 7 to 10 directors. The proportion 

of directors from PTGLG will be 30%, as its stake in order to scrutinize agendas before proposing to the 

shareholders’ meeting as well as monitoring the directors and executives who are representing the major 

shareholder group. 

10. Industry Overview and Market Competition 

Tanker vessel transportation business 

Based on the Team Tankers International information, the demand for chemicals and refined oil products cargo 

transportation has historically grown at a factor of 1.5-2.0x of GDP growth. World GDP is, according to the 

International Monetary Fund (“IMF”), expected to grow by 3.5% and 3.7% in 2015 and 2016, respectively. This 

is a good sign showing that tanker ocean transportation still has potential to grow in the future. Moreover, the 

demand of oil tanker transportation has been increasing continuously during the past 10 years which is mainly 

due to the rise in population level.   
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Figure 16 : Forecasted GDP growth in the year 2015 and 2016 

Source: International Monetary Fund 

GDP growth rates for South East Asian countries are expected to increase in the future, especially Myanmar. 

This means that the number of cross-border transactions is also expected to increase consistently, beneficial to 

cross-border transportation business. Furthermore, ASEAN Economic Integration in the near future will also be a 

key driver for international trade in South East Asia region. 

Figure 17 and 18 : Palm oil ocean transportation overview in South East Asia region

 

Source: AMA 
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Source: AMA 

There are only few players in palm oil transportation business in South East Asia region, unlike dry bulk vessel 

industry, and there is no large sized vessel (> 10,000 DWT), thus the market is not highly competitive. The 

operators focus on quality of service offered to customers. The main palm oil importers in South East Asia 

region are Myanmar, Vietnam, Singapore, and Philippines. Currently, AMA is regarded as the leader in palm oil 

ocean transportation business in South East Asia region with the highest market share in the region. 

Nevertheless, AMA’s market share in Vietnam and Philippines routes dropped by 6.90% in 2014, since AMA 

focused on the Myanmar route which has higher margin. The market share information was gathered by the 

broker and provided by AMA. 

Palm oil industry overview 

U.S. Department of Agriculture (USDA) gathered the global vegetable oil production data and found that the 

vegetable oil consumption was increasing significantly during the last 10 years. Especially, palm oil has the 

biggest proportion in the total vegetable oil consumption because of the rise in population level, demand for 

palm oil in cooking, and demand for palm oil in industrial sector. 
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Figure 19 : Global Palm oil consumption level

Source: United States Department of Agriculture, Foreign Agricultural Services 

Figure 20 : Global palm oil production and export level

 

Source: United States Department of Agriculture, Foreign Agricultural Services 

Based on the palm oil production statistics during 2011 – 2014, palm oil production has been increasing 

constantly which is conformed to the rise in population level and increase palm oil consumption. The production 

level in 2011 was 52.58 million tonnes per year and increased to 61.45 million tonnes per year in 2014 at CAGR 

of 5.3% per year. The palm oil exporting data is consistent with the production data. The proportion of global 

palm oil export is 75% of total palm oil production due to the fact that there are only few palm oil producers by 

country. The major palm oil producers are Indonesia and Malaysia.  

Indonesia is the largest palm oil producer in the world, with the total production of 33 million tonnes in 2014, 

accounting for 53.7% of global palm oil production. Malaysia is the second largest palm oil producer with the 

production amount of 19.8 million tonnes, comprising around 32.2% of total production. Thailand is the third 
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largest palm oil producer with the palm oil production of 1.8 million tonnes, accounting for 2.93% of total 

production. All three countries account for 88.8% of global palm oil production, which evidently shows that there 

is bright opportunity for palm oil transportation business within South East Asian region and to other regions in 

the future. 

Table 56 : Largest palm oil producers in 2014 

Country Production (million tonnes) Market share (%) 

Indonesia 33.00 53.70 

Malaysia 19.80 32.22 

Thailand 1.80 2.93 

Colombia 1.11 1.81 

Nigeria 0.97 1.58 

Other 4.65 7.76 

Total 61.45 100.00 

Source: United States Department of Agriculture, Foreign Agricultural Services 

Figure 21 : Largest palm oil exporter in 2014

 

Source: United States Department of Agriculture, Foreign Agricultural Services 

Based on the global palm oil export statistics in 2014, global palm oil exporting level was 45.4 million tonnes. 

Indonesia and Malaysia are the biggest palm oil exporters with the market share of 91%. During the past 10 

years, there has been a gradual rise in palm oil export level since both countries have appropriate weather and 

environment for palm oil plantation, high yield palm oil, and support from government. The major exporting 

markets are India and China. 
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Palm oil import in South East Asian by country 

Myanmar 

Myanmar is the tenth largest palm oil importer in the world, and second largest palm oil importer in South East 

Asia. Since there is a huge excess demand of palm oil in the country, it inevitably needs palm oil and palm 

products imported from Malaysia, Thailand, and Indonesia. The palm oil consumption level in Myanmar is 5-6 

kilograms/person/year, which is still low compared to the appropriated level of 13.5 kilograms/person/year that 

is suggested by World Health Organization (WHO). Therefore, from Myanmar population of over 60 million 

people, there could be more palm oil consumption in the future.   

Vietnam 

Generally, Vietnam entirely imports palm oil and related palm products. The 75% of palm oil is imported from 

Malaysia, while the remaining 25% is imported from Indonesia. With the total population of 90 million people, 

Vietnam has the 13th largest population level in the world and is the 13th biggest palm oil importer. 

Average palm oil consumption level for Vietnamese people is 8-9 kilograms/person/year, which is also lower 

than the standard level of 13.5 kilograms/person/year, suggested by WHO. Furthermore, Vietnamese people 

also constantly substitute from animal oil to vegetable oil. Currently, Palm oil is the most favorite type of 

vegetable oil since its low price and can be widely used in cooking.    

Philippines 

Normally, coconut oil is the favorite vegetable oil in Philippines. In 2011, the total coconut oil production was 

1.21 million tonnes which decreased about 0.53 million tonnes from the level in 2010 (1.75 million tonnes). 

Philippines coconut export level was 0.88 million tonnes or 73% of total production since the export price is 

appealing. Hence, there is a shortage of coconut oil for domestic consumption, which is the opportunity for 

substitute product, such as, palm oil to penetrate to Philippines. 

Singapore 

Singapore is one of the biggest palm oil importers. It ranks 8th largest importer in the world and the biggest 

palm oil importer in South East Asia region due to the limited size. During 2014, Singapore has total import level 

of 0.75 million tonnes. 

In summary, it is clearly seen that the palm oil import level for Myanmar, Vietnam and Singapore has been 

increasing continuously, which is the important factor that will have positive impact to palm oil transportation 

business in South East Asia region. During 2014, the total amount of imports by these three countries is 2.03 
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million tonnes, increasing from 1.41 million tonnes in 2004, CAGR of 12.6% per year. The trend has constantly 

increasing due to the rise of the population. Moreover, Philippines also increase the palm oil imports since 

people are shifting away from coconut oil to palm oil. 

Figure 22 : Palm oil import level of Singapore, Myanmar, Vietnam, Philippines

 
Source: United States Department of Agriculture, Foreign Agricultural Services 

Via http://www.indexmundi.com/agriculture/?country=in&commodity=palm-oil&graph=imports 

China and India 

AMA currently has an expansion plan to transport palm oil to China and India. The rise of population in China 

and India is unarguably an important factor for palm oil consumption in both countries, and AMA business in the 

future. China had the highest level of population in the world with 1,318 million people in 2005 and is expected 

to increase to 1,448 million people in 2025. The population level in India stood at 1,127 million people in 2005 

and is expected to increase to 1,419 million people in 2025. 

With the current and growth of the population level in both countries, the opportunity for food and international 

food transportation business is still widely opened. Based on the palm oil import statistics for China and India, 

the amount of palm oil imported is increasing continuously as being shown by the graph below 
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Figure 23 : China and India Population

 

Source: http://www.worldometers.info 

 

Figure 24 : China and India Palm oil import level 

 

Source: United States Department of Agriculture, Foreign Agricultural Services 

Via http://www.indexmundi.com/agriculture/?country=in&commodity=palm-oil&graph=imports 

India is the largest palm oil consumer and exporter in the world. During 2004, India has total amount of palm oil 

equal to 3.5 million tonnes which, then, increased to 8.9 million tonnes in 2014, this is represented as CAGR of 

4.7% per year. The palm oil demand in India is increasing every year due to the rise in population level, palm oil 

popularity, and its appealing price. 

China is the 3rd largest palm oil importer. In 2004, the total amount of palm oil imports stood at 4.3 million 

tonnes, which then increased to 5.7 million tonnes in 2014 (CAGR of 1.4% per year). 
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Palm oil imports statistics clearly shows that palm oil consumption trend is rising. With the expectation that the 

trend will continue to rise in the future, palm oil cargo transportation business has a bright opportunity, 

especially, the shipping from Indonesia and Malaysia, the 2 largest palm oil producers to China and India. 

Overview of inland transportation in Thailand 

Figure 25 :  Uses and production of crude palm oil in Thailand

 
Source: Department of Internal Trade of Thailand, Ministry of Commerce 

Based on the crude palm oil usage in Thailand during the past 4 years, the demand of crude palm oil for 

biodiesel production has been gradually increasing. In 2011, the demand of crude palm oil for biodiesel 

production was 377 thousand tonnes. The figure is forecasted, by Department of Internal Trade of Thailand, to 

increase to 840 thousand tonnes in 2015, CAGR of 22.2% per year. The increase in usage of crude palm oil for 

biodiesel production is mainly due to the government policy. Recently, Thai government has raised the 

awareness of renewable energy in the country to create the stability in Thai energy sector. This will be beneficial 

for the country in long run.  

Proportion of biodiesel production has been increased from 21% in 2008 to 41% in 2014. In this year, the 

proportion of biodiesel production as a total of crude palm oil usage is expected to be approximately 40%. 

Table 57 : biodiesel production target in 2021 

Biofuel Target (Million liters) Current Capacity (Million liters) 

Biodiesel 7.20 4.69 

Source: Department of Alternative Energy Development and Efficiency, Ministry of Energy 
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Based on the Alternative Energy Development Plan (AEDP), Thai government has set the biodiesel production 

target (Renewable energy for diesel) in 2021 at 7.20 million liters per day which can be represented as CAGR of 

6.31 percent per year from the total biodiesel production capacity of only 4.69 million liters per day in 2014. This 

is an indication that there is an opportunity for biodiesel business. Moreover, the renewable policy for 

transportation sector will also encourage the use of biodiesel, Alternative Energy Development Plan also 

supports the palm plantation, palm oil refineries, refined palm oil manufacture, biodiesel production, and other 

related activities, such as, import, export, and Research & Development. 

Figure 26 : Sales volumes of benzine and diesel in Thailand 

 
Source: Energy Policy and Planning Office, Ministry of Energy 

According to the table above, the sales volumes of benzine and diesel had been increasing in the previous 5 

years. The sales volume of benzine was 7,417 million liters in 2010 and had increased to 8,506 million liters in 

2014 represented an increase of 3.5% CAGR. In addition, the sales volume of diesel was 18,496 million liters in 

2010 and increased to 21,071 million liters in 2014 or increased 3.3% CAGR. 

Figure 27 : Sales volume of the main client 

 
Source: Public presentation of PTG in 2014 - 2015 
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AMAL was selected as the operator for fuels transportation of PTG and PTG is the main client of AMAL. PTG 

has significant growth rate in sales volume through the past 5 years. According to the figure above, considering 

only the last 3 years, PTG’s sales volume was 1,373 million liters in 2012 and increased to 1,851 million liters in 

2014 which was increasing at 16.10% CAGR. The increasing in sales volume of PTG will lead PTG to has more 

fuel transportation outsourcing in the future.   

Figure 28 : List of competitors in the oil transportation via tank truck 

 
Source: Department of Energy Business, Ministry of Energy 

USD/THB exchange rate  

AMA’s revenues may be volatile, since the revenues from ocean transportation business are collected in USD 

currency. The USD/THB exchange rate has been volatile recently as shown in the figure below. According to 

yearly average data from Bank of Thailand in 2006 – September 2015, the exchange rate ranges between 

USD/THB 30.49 in 2011 to USD/THB 37.93 in 2006. 

Figure 29 : Yearly average USD/THB exchange rate data  

 
Source: Bank of Thailand    
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