
PTG ENERGY PLC
3Q18 PERFORMANCE AND OUTLOOK 





Action Plan

�9 Provide better customer 
service through PT service 
master

�9 Improve brand awareness

�9 Expand non-oil products 
and services in the stations

�9 Increase non-oil coverage

�9 Add more values and 
increase store efficiency�Ú
target 70-80% of new 
location to add more non-
oil

Increase Oil Sales 
Volume

Expand Non-oil Profit 
Portion

Select More Precisely 
Locations with High 
Potential Areas



�‡3Q18 Highlights

AGENDA

�‡Industry Outlook
�‡Business Overview and Development

�‡Financial Performance
�‡2019 Outlook



3Q18 HIGHLIGHTS

Sales Volume 
Growth 

Oil sales volume in retail channel increased 16% 
YoY, beat the industry growth of -0.4% YoY and sale 

volume in BKK grew at 31% YoY

Strong Growth in 
LPG Volume

PTG�ßs LPG sales volume grew at 63% YoY 
while Thailand LPG consumption dropped 12%

48% Grow in 
Non-oil GP

Non-oil gross profit continued to increase at 48%
YoY in 3Q18 and accounted for 12% of total gross 
profit

Continuous 
Improvement

2018 Awards
�‡Kaizen Golden and Silver Awards
�‡Total Management Innovation Awards
�‡SET THSI Index





World Oil Price and Retail Diesel Price
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WTI Crude Oil PriceRetail Diesel Price

�9Rapid increase in WTI crude oil 
price from approx. $50 per 
barrel in Sep 2017 to $70 per 
barrel in Sep 2018, an increase 
of 40% YoY

�9The retail diesel price was 
capped at 30 Baht per liter 
since June 2018

Unit: Bath/Liter Unit: $/Barrel
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5,424 5,800 5,383 

16,973 17,216 
2,685 2,717 2,706 

7,858 8,095 

8,109 8,517 8,088 

24,831 25,310 
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Diesel Consumption Mogas Consumption

3,689 3,996 3,710 
11,386 11,653 2,295 2,272 2,247 

6,746 6,773 

5,984 6,268 5,957 

18,132 18,426 
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3Q17 2Q18 3Q18 9M17 9M18

Diesel ConsumptionMogas Consumption

Total Thailand Consumption Retail Consumption
Unit: Million Liter

-5.0% QoQ
-0.3% YoY

Unit: Million Liter

Source: Department of Energy Business

�9 Total Thailand oil consumption in 3Q18 slightly fell 0.3% YoY and it 
was the first quarter in 3 years that the consumption decreased

�9 The consumption in 9M18 grew solely in Bangkok and vicinity areas 
at 4.9% YoY

�9 The oil consumption through stations drops 0.4% YoY in 3Q18 due to 
slow recovery in grassroots economy and rainy season

�9 The areas where consumption increased are Bangkok and vicinity areas, 
East, and West regions

Thailand Oil Consumption
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-5.0% QoQ
-0.4% YoY

+1.9% YoY

+1.6% YoY



604 545 534 

1,854 1,640 

3Q17 2Q18 3Q18 9M17 9M18

Unit: Million Liter

-2.0% QoQ
-11.7% YoY

Source: Department of Energy Business

�9 LPG Auto market has been decreasing by 11% YoY overtime due 
to fuel switching between oil and LPG

Thailand LPG Consumption
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-11.6% YoY

LPG Auto Consumption

1,919 1,823 1,860 

5,702 5,572 

3Q17 2Q18 3Q18 9M17 9M18

+2.0% QoQ
-3.1% YoY

-2.3% YoY

�9 Total consumption of LPG slightly declined as LPG auto 
consumption dropped

�9 LPG consumption through other channels such as household and 
industry was still growing

LPG All Channel Consumption





�9 Retail sales volume for 9M18 continuously increased by 
+16% YoY due to PTG strategy in focusing on retail channel

96% 94% 96%

94% 95%
799 985 935 

2,502 
2,862 

3Q17 2Q18 3Q18 9M17 9M18
Retail Wholesale

Unit: Million Liter

-5% QoQ
+17% YoY

Oil Sales Volume
+14% YoY

83% 91% 92% 96% 94% 96%

769 686 881 799 985 935 

2Q16 3Q16 2Q17 3Q17 2Q18 3Q18
Retail Wholesale

-11% QoQ -9% QoQ -5% QoQ

�9 Seasonal effects on 3Q. However, the sales volume in 
3Q18 dropped only 5% QoQ, less than those in the past, 
due to the expansion the station in Bangkok and vicinities, 
the increase in Benzene and Gasohol sales proportion

Unit: Million Liter
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Source: Department of Energy Business and Company Data
* Including Benzene91-95, Gasohol 91, Gasohol 95, Gasohol E20, and Diesel 

Oil All Channel Market Share
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Total consumption
8,088 ML 

36.25%

15.02%13.09%

11.47%

7.85%

7.69%
7.16%

1.47%

37.45%

13.47%13.46%

11.53%

8.76%

7.74%
6.12%

1.48%

37.14%

13.68%13.61%

11.80%

10.15%

7.34%
4.86%

1.43%

201720162015

Total consumption
29,171 ML 

Total consumption
32,442 ML 

Total consumption
33,276 ML 

36.86%

14.97%13.34%

11.59%

11.19%

6.98%3.66%

1.40%

3Q18



Source: Department of Energy Business and Company Data
* Including Benzene91-95, Gasohol 91, Gasohol 95, Gasohol E20, and Diesel 
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Total consumption
25,142 ML 

Total consumption
5,957 ML 

42.86%

14.89%
13.51%

12.88%

9.02%5.18%

1.47%

42.14%

14.92%
12.79%

12.68%

10.65%4.88%

1.80%

40.67%

15.17%
12.76%

12.68%

12.20%
4.55%

1.75%

201720162015

Total consumption
24,066 ML 

Total consumption
21,938 ML 

Oil Retail Market Share

38.81%

15.63%14.18%

13.12%

12.26%
4.25%

1.67%

3Q18



Station Expansion in Bangkok
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Number of Station IncreasesGrowth Rate

�9PTG expands more stationsinBangkok areain
2018duetothe high growth consumption

�9The Company plansto fullycover all districtin
Bangkok, current coverageis30districts outof48
districts

�99M18sales volumeinBangkok increase31% YoY
higher than the growth rateofstation expansion
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LPG Sales Volume
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3Q17 2Q18 3Q18 9M17 9M18

+15% QoQ
+62% YoY

+53% YoY �9LPG sales volume continuestogroweven
though the country LPG sales volume drops
12% YoYin3Q18

�99M18 LPG sales volume increases 53% YoY
�9The sales growth is driven by 

�9The expansion of number of station
�9PT LPG service station standard
�9PT brand recognition
�9PT Max Card membership

Unit: Million Liter
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Source: Department of Energy Business and Company Data

Total consumption
2,443 ML 

Total consumption
554 ML 

Total consumption
2,716 ML 

LPG Auto Market Share

29.43%

17.80%
13.84%

7.56%
1.13%

30.23%
25.02%

18.21%

15.36%

9.32%
2.62%

29.47%
18.72%

17.21%

17.15%10.64%
5.06%

31.21%

2016 2017 3Q18
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17



�9 During past few years, PTG emphasized on expanding non-oil 
businesses to provide integrated service to customers and to 
expand portion of non-oil income

�9 The non-oil service coverage in the service station grew overtime since 
PTG focus more on non-oil businesses

�9 We  plans to increase the coverage to 30-40% within 2019

PTG Touch Points

18

89%

11%
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Non-oil coverage in service stations
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82%

18%
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Number of PTG networks 

75%

25%



PT Max Card Partners
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What�ßs new?

Open Now on 5thFloor

a



QR Code Payment
�ê���Ô�����������������������������������������ö���í
���×�ö�ç���è���Ú���ì�×�
�ì

500 �í���ê
5%

**���:����31 ���5���+�6�	�%��2560

ALL NON-OIL 
NETWORK
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New Sites

Vibhavadi32

Liab Duan Ram intra

Amphawa
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2019 Outlook

World oil price is expected to remain fluctuate due to many factors 
as well as the retail oil price

PTG will focus on accelerating non-oil businesses and add more 
services into the existing service station

The potential new investment will be selected carefully during 
uncertain situation of oil market 

The station expansion investment in Bangkok and vicinity areas in 
2018 will generate income in 2019

24



2019 Investment Plan

TOTAL INVESTMENT3,500MILLION BAHT

500MB500MB2,500MB
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Oil
97%

Non-oil*
3%

3Q18

�9 Revenue in 3Q18 increased 36% 
YoY from rising in sales volume 
and oil retail price

�9 3Q18 non-oil revenue increased 
55% YoY

�9 Non-oil revenue accounted for 
3% of total revenue

* Non-oil includes LPG, Logistics, Max Mart, Punthai Coffee, Coffee World, Lubricant, rental income, and others

19,677 27,089 26,745 

62,030 
78,586 

3Q17 2Q18 3Q18 9M17 9M18

Revenue
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Gross Profit

88%

3%4%
5%

Oil F&B LPG CVS and Others

�9 Gross Profit from Non-oil 
businesses portion increased to 
12% from 7% in 3Q17.

�9 Targeted to reach 60% gross 
profit proportion in 2022

Unit: Baht Million

3Q18

Unit: Baht Million

Revenue

1,607 1,818 1,722 
4,593 5,443 

8.2% 6.7% 6.4% 7.4% 6.9%

-10.0%

0.0%

 -

,000

,000

,000

3Q17 2Q18 3Q18 9M17 9M18

Gross Profit

Gross Profit GPM



229 177 1 
674 

448 

1.2%
0.7%

0.0%

1.1%
0.6%

-0.5%

0.5%

1.5%

 -

 500

 1,000

3Q17 2Q18 3Q18 9M17 9M18

Net Profit

Net Profit NPM

* Non-oil includes LPG, Logistics, Max Mart, Punthai Coffee, Coffee World, Lubricant, Rental income, and others
28

Unit: Baht Million

Key Ratios

Unit: Baht Million

0.87
1.58 1.78

2016 2017 3Q18

Leverage Ratio

Interest Bearing Debt

10.6%
6.0%

0.0%

25.0%
18.8%

0.1%

2016 2017 3Q18

Profitability

ROA ROE

�9 The drop in 3Q18 marketing margin 
due to the sharply increase in oil 
mainly reflected in a decline in net 
profit.

�9 Non-oil businesses started to 
contribute to the overall portfolio 
and it is projected to increase 
overall GPM in the future  

�9 The decline in the profitability ratios 
was from the lower marketing margin

�9 PTG is gearing up non-oil business to 
stabilize the margin

�9 IBD ratio rose due to the increase in long-
term liabilities to finance the expansion

EBITDA and Net Profit

806 885 716 
2,242 2,549 

4.1%
3.3% 2.7%

3.6% 3.2%

-2.0%

3.0%

 -

,000

,000

3Q17 2Q18 3Q18 9M17 9M18

EBITDA

EDITDA EBITDA Margin



Unit: Days

�9 Cash generating business! 
�9 Continued investment in oil 

and non-oil businesses to 
increase its coverage, 
focusing more on Bangkok, 
vicinity areas and major cities
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Cash Flow
Unit: Baht Million

Balance Sheet

1,525 1,989 1,705 
2,334 2,501 2,548 
5,800

8,865 10,511 1,404

2,311
2,839 

12,527

17,985
20,379 

2016 2017 3Q18

Assets

Cash and Cash Equivalents Inventories

Investment PP&E

Prepaid Leasehold Right & Rental Others

4,589 5,119 5,303 
806 2,120 2,745 3,654

4,520 5,455 3,203

5,980
6,669 

12,527

17,985
20,379 

2016 2017 3Q18

Liabilities and Equity

Equity S-T Borrowing

Trade and Other Payables L-T Borrowing

Other Liabilities

�9 The rise of total assets is due to 
the business expansion

�9 The debentures and long-term 
loans were used to fund the 
investment

7.28 7.86 6.25
0.44 0.59 0.92

14.53 16.05 14.34

(6.80) (7.60) (7.17)

2016 2017 3Q18

Operating Cash Cycle

Day in Inventory Avg. Collection Period
 Avg. Payment Period Cash Cycle



Disclaimers

Some information, shown in the presentation, was obtained from 
publicly sources which have not been independently justified.  They 
are used only for industry outlook and forward trends.  The forward 
looking in this presentation has been prepared with the basis of the 
assumption numbers which might be proved to be incorrect.  This 
presentation should not be solely relied upon as a recommendation 
or forecast by PTG Energy PLC.



Investor Relations
Tel: +66 2168 3377 #260, 274

email: ir@pt.co.th


